
Kids Hope Alliance 
Board Retreat Agenda 

January 10, 2020 
8:30 a.m. – 4:30 p.m. 

 
Time Agenda Item Presenter/Moderator(s) 

8:30 a.m. Networking Breakfast  

9:00 a.m. Welcome & Introductions Donald Horner, III 

9:15 a.m. Annual Report Travis Williams 

9:35 a.m. Financial Overview Cynthia Nixon 

9:55 a.m. Break  

10:05 a.m. KHA Update: Past, Present and Future Collaborative Discussion lead by: 

NLP Logix, Dr. Saralyn Grass, 
Rodger Belcher, Kenneth Darity, John 
Everett, Mary Nash, Katoia Wilkins, 
Lenora Wilson, Tyrica Young  

11:20 a.m. Results-Based Accountability Dan Duncan, Clear Impact 

11:40 a.m. Data Sharing Committee Updates Councilman Danny Becton & School 
Board Member Charlotte Joyce 

Noon Break for Lunch* 

 

 

1:30 p.m. SWOT Analysis Conchita Robinson                             
C Robinson Associates, Inc. 

2:00 p.m. Strategic Planning                                                     
(Creation of action plan/timeline/deliverables 
for Essential Services Plan update) 

Conchita Robinson                             
C Robinson Associates, Inc. 

3:30 p.m. Break   

3:40 p.m. Board Business                                                       
(Committee structure, meeting calendar and 
next retreat date) 

Conchita Robinson                             
C Robinson Associates, Inc. 

4:30 p.m. Close Donald Horner, III 

 


