
Kids Hope Alliance Board of Directors Retreat
December 11, 2024
9 a.m.-12:30 p.m.

Times are approximate and may fluctuate throughout the day.

Time Agenda Item

9 a.m. Welcome and Opening, Remarks from the Chair

9:10 a.m. Opening Exercise: Connecting Mission to Values

9:30 a.m. Setting the Stage: Looking Back, Looking Ahead

9:50 a.m. Break

10:00 a.m. Board Roles & Responsibilities Review (Ordinance & Bylaws)

10:15 a.m. Board Self-Assessment and Priority Setting: Review and Discuss Survey
Results

11:00 a.m. Themes Review and Prioritization

11:20 a.m. Break for Lunch

11:40 a.m. Discuss CEO Evaluation Process

12:15 p.m. Next Steps and Commitments

12:25 p.m. Closing Reflections


