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KIDS HO ALLTANCE

The Jacksonville Pwrmushu)
for Children, Youth & Families

BOARD OF DIRECTORS
MEETING
AGENDA

Wednesday, April 17,2019
12:00 PM - 2:00 PM

TAB

CALL TO ORDER Kevin Gay

APPROVAL OF THE MINUTES Kevin Gay 1

CHAIRMANS REPORT Kevin Gay

CEO REPORT Joe Peppers

e Kids Hope Alliance FY20 Budget Discussion

FINANCE COMMITTEE REPORT Tyra Tutor 2

¢ Financial Report February 28, 2019

GOVERNANCE COMMITTEE REPORT Dr. Barbara Darby 3

e Governance Work Plan

NEW BUSINESS (open for public comments prior to vote)
¢ Small Grants Fund Application Jennifer Blalock 4
¢ Youth Travel Trust Fund Application Adam Miller 5
e SAMHSA Expansion Grant Dae Lynn Helm 6
e Opioid Affected Youth Grant Dae Lynn Helm 7
e Partnership to Advance Youth Apprenticeships Dae Lynn Helm 8
e  Office of Juvenile Justice & Delinquency Grant Dae Lynn Helm 9
e SAMHSA Budget Amendment Request Ruth Waters 10
e Continuation Program Funding for Afterschool Kenneth Darity 11
e Trauma Training Program Mary Nash 12

e  Stop the Violence Mini Grants Katoia Wilkins 13



8. PRESENTATION

¢  Fresh Ministries

e WILD

e Kids Hope Alliance Director of Pre-Teen & Teen Programs
e Cornbread & Friends

9. COMMENTS FROM THE BOARD
10. PUBLIC COMMENTS
11. ADJOURN

Next Board Meeting
May 15, 2019
10:00 a.m.

Tab 14

Michelle Harcourt
Chris Conner
John Everett
Vincent Taylor



Kids Hope Alliance
The Jacksonville Partnership for Children, Youth and Families
1095 A. Philip Randolph Blvd.
Jacksonville, FL 32206

Board Meeting Minutes

Meeting Information Board Member Attendance

Y | Kevin Gay- Chair N | Tyra Tutor

Date: March 20, 2019 Dr. Barbara Darby Dr. Marvin Wells

<

N
Location: 1095 A. Philip Randolph Blvd. N | Rebekah Davis Y | Donna Orender
1* floor, Multipurpose Room Y | Dr. Nat Glover-Vice

Chair

Advisory: Dr. Dana Kriznar, Duval County Public Schools; Laura Lothman Lambert, Office of the State Attorney
Rob Mason, Office of the Public Defender

City Staff: Julia Davis and Dawn Lockhart
KHA Staff: Joe Peppers, Delores Williams, Dr. Jennifer Blalock, Adam Miller, Cynthia Nixon, Kenneth Darity,
Mary Tobin, Tyrica Young, Mary Nash, Lenora Wilson, Dae Lynn Helm, Ruth Waters, Lucy Farley, Chris

McNeilly, Rodger Belcher, Katoia Wilkins, Mari Ganues, Jerelyn Allen, Delphine Brock, Julia Riggins, and John
Everett.

Guest: 3.20.19 Guest Sign in sheet Kids Hope Alliance.pdf

Agenda Items Action/Outcome

CALL TO ORDER Kevin Gay called the meeting to order at 10:00 am.

Chairman thanked everyone for attending. Chairman stated that
comment cards are available for anyone wishing to speak to an
item or for general comments at the conclusion of the meeting.
Chairman Gay stated that he will move into his report while we
wait for board members to come.

CHAIRMAN’S REPORT Chairman Gay stated that a new Program Committee has been
added and Donna Orender will co- chair it. They are looking to
have the first meeting in May. Chairman Gay stated that there is
need for more board members on the subcommittees. Task
Force meetings have begun and thanked staff and the
community for their work. Chairman Gay expressed to the
Board how critical it is that we have a quorum to move items
forward and not delay any services. The KHA staff will be
working on the budget and have a budget workshop in May for
the Board. Chairman Gay encourage all Board members to
participate. Chairman Gay talked about the importance of the
timeframe for applying for grants. He would like KHA staff to
go after grants but does not want to hinder the efforts so the



file:///C:/Users/jbdavis/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/383OCFMX/3.20.19%20Guest%20Sign%20in%20sheet%20Kids%20Hope%20Alliance.pdf

Governance Committee will be working on a policy to give staff
the authority to apply with the understanding that it will still
come before the Board.

CEO REPORT

Mr. Peppers thanked the Board and the audience for coming
today.

Mr. Peppers wished happy birthday to all March KHA staff. Mr.
Peppers is having regular meetings with the Community
Advisory Team and working on building a Youth Advisory
Team. Mr. Peppers talked about funding for Southside Middle
school, Afterschool Program and Summer Camp that was
introduced by CM Scott Wilson.

Julia Davis with the office of General Counsel went over the
steps and the process for filing legislation for funding that is not
part of the budget. Mr. Peppers went over the internal process
for moving action items from one committee to the other. Mr.
Peppers stated that KHA will be adding new staff members
Donnie Horner, Sr. Director of Communication and Donovin
Darius, Assistant Director of Character and Leadership. Mr.
Peppers touched on the Essential Services Categories and the
funding proposed for each and a Youth Family Engagement
Center.

APPROVAL OF THE
MINUTES

Chairman Gay asked for a motion to approve the minutes from
the February meeting and the Special Board meeting. Donna
Orender made the motion to approve and Dr. Wells seconded
the motion. Chairman Gay opened the floor for discussion and
public comments. With none being heard Chairman Gay asked
all in favor to signify by the sign of “aye”. All were in favor and
the motion passed.

FINANCE
COMMITTEE REPORT

GOVERNANCE

Cynthia Nixon gave the Finance Committee Report. Ms. Nixon
stated that the report runs through January 31, 2019 and is on
target with no irregularities. Dr. Wells stated that he was at the
Finance Committee meeting and there were two items presented
and recommended for approval. Ms. Nixon talked about the
budget report and schedule items that must be included with the
budget.

Adam Miller present the Governance Committee report. Mr.




COMMITTEE

Miller stated that the workplan and tracker have been updated.
The Governance Committee reviewed and submitted the Youth
Travel Trust policy which is on the agenda today. In April the
committee will be looking to complete the CEO Authority when
applying for Grants.

NEW BUSINESS
ACTION ITEM

ACTION ITEM

Kenneth Darity introduced action item, 2019 Summer Camp

Funding Recommendations. The Board is asked to approve the

continuation of funding for summer camp programs listed on
the exhibit. Mr. Darity stated that there are six other sites that
will need legislation as they were not part of the original bid
proposals for summer camp contracts. Mr. Darity stated this is
the last year of renewals and going forward all contracts will go
out for bids. Dr. Wells recommended approval of the summer
camp request. Dr. Glover seconded it. Chairman Gay opened
the floor for further discussion and public comments. With none
being heard, Chairman Gay asked all in favor to signify by the
sign of “aye”. All were in favor and the motion was passed.

Mary Nash introduced the Grief and Trauma Counseling

Request for Proposal. The Board is asked to approve the scope

of service and the evaluation matrix for a new proposal that will
provide counseling to victims of crime and the community. This
request was proposed by CM Reggie Gaffney. The Finance
Committee made recommendations that the following be added
to the action item. Must be a Medicaid provider, listed the
maximum amount that can be billed for and maximum amount
of services required. Dr. Wells recommended approval and Dr.
Glover seconded it. Chairman Gay opened the floor for
discussion and public comments. Chairman Gay asked if there
was a possibility of DCPS working together with the Trauma
Therapist as the some of the kids in the community will be
students, this will fill the gap. Laura Lothman is very excited
about the program and stated her office would like to be
involved and make referrals. Comments were made that the




Trauma Counselors attend JSO roll call, pass out information
about their services so that everyone know these services are
available.

Katrina Taylor made comments talked about Full-Service
Schools and the collaboration between the schools and
community.

Williams Haley made comments about trauma manifesting itself
later and how if effects a child. Having these services in school
and the community will be a big help.

Sara Alford offered support on behalf of Big Brothers and Big
Sisters.

Chairman Gay asked about providing trauma care to children
who have had contact in their homes between JSO and their
family. With no other comments being heard, Chairman Gay
asked all in favor to signify by the sign of “aye”. All were in
favor and the motion was passed.

ACTION ITEMS

Adam Miller introduced Youth Travel Trust Ordinance Code
changes. Mr. Miller stated the Governance Committee has been
looking to make it more efficient. The Board is asked to
authorized Kids Hope Alliance to introduce legislation to make
changes to the Youth Travel Trust Ordinance to make funding
available to as many youth groups as possible. Mr. Miller talked
about other items that were recommend for change like the
advance amount, the maximum amount that can be awarded
and the criteria for the travel. Mr. Miller stated that applications
are still being accepted under the old policy and guidelines.

Mr. Gay asked for a motion to approve the Travel Trust Funds
Ordinance Code changes. Donna Orender made the motion and
Dr. Wells seconded it. There was discussion on whether the
funds are being used now. With no other discussion or public
comments being heard, Chairman Gay asked all in favor to
signify by the sign of “aye”. The motion was passed.

Partner Presentations

Cheryl Wilders from Carpenter’s Shop.
Carpenter Shop
KHA PRESENTATION-

Terri Florio from MaliVai Washington Kids.




Terri FI(E Kids
Hope PowerPoint.p«

Jason Peoples from JAMS.

ay o

JAMS
Presentation.pdf

Kenneth Darity Kids Hope Alliance, Director of Out of School
Time.

Kenneth M_arch OST

Board Presentation

BOARD COMMENTS

PUBLIC COMMENTS

Donna Orender talked about the Teen Center and how to make a
greater impact on youth.

Laura Lothman asked for volunteers to do interviews for
MaliVai Washington scholarships recipients.

Steve Gilbert talked about the selection process for the
afterschool program at Southside Middle School

ADJOURN

With no other comments being heard the meeting was
adjourned at
12:30 p.m.
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KIDS HOPE ALLIANCE

Financial Report

for the Period Ended

February 28, 2019



Department of Childeen & Families
Intrafund Transfer

Trust Fund - Youth Travel

Sy the Vickence - Minl Graots
Intrafund Trangfers.

Eamnings an Ivestment

Rental of City Facllities
Contributiong from General Fund
NC Transfers

Total Revenues

EXPENDITURES:
Salaries - Permanent and Probationary
Salaries - Part Tame
Empioyee Benelits
Afver-School Team Up & SL - Food Cost
Summer Lurch - Food Cost
Trust Fund Authority
Internal Service Charges
Cther Operating Expenses
Food
Grants and Akl
Indirect Costs
Capital Qutlay
Transfers
Reserves

Totat Expenditures

Total Revenues Less Expenditures

Reserve - Prior Year Encumbrances

Budget Difference

KIDS HOPE ALLIANCE
Combined City Fund, Grants & Trust Funds

Period: City Fiscal Year and Varying Grant Periods
February 28, 2019

This report combines Clty and Grant Funds for presentation pumposes only,

Difference In Mini Grants

Summer Haalthy Mental SAMHSA Youth KHA Stop
Current AfterSchool  Lunch Families Health 215t High Fidellty Beaches Travel the KHA Mini Total Remaining
Budget City Funds FY19 FY 19 FY19 Wallace FY19 FY19 FY19 EL Trust Violence Grants Book Club Total Encumb Budget
6,579,954 1,034,378 - 472,409 84,650 1,591,437 (4,988,517)
1,838,373 215,000 49,600 696,460 176,413 1,837,473 {900}
1,677,683 1,050,500 419,465 60,000 157,718 1,677,683 -
400,000 - (400,000}
146,000 146,000 146,000 -
40,794 40,794 40,794 .
364,550 139,550 139,550 (225,000}
158,318 27,188 158,318 185,506 27,188
80,297 20,992 2420 23,412 (55.885)
51,840 34,100 34,100 {47,740)
31,936,961 7,596,150 7,996,150 (23,940,811}
509,297 583,431 15,866 599,297 :
43,904,067 8,661,862 1,034,378 1,512,909 1334465 60,000 242,368 146,000 49,600 40,794 155,416 §57,198 176,413 14,271,403 (29,632,665)
3,412,355 922,416 80,517 1,478 106,658 302,188 56,588 22,528 31829 1,496,232 1,916,123
737,612 12,936 2,857 12,634 10,025 102,705 142,167 595,445
1,278,238 335,144 16,450 260 56,939 119,163 23,990 10,084 713 49 562,792 - 715,446
2,839,549 . 1,119,809 - - - 1,119,809 1,204,962 514,778
662,718 - - 662,718
954,869 819,081 819,081 135,788
900,709 303,972 4,331 37,421 1,075 - 2,123 - 345,922 - 551,787
2,172,390 131,749 63,657 8,081 790,916 6,770 17,899 251 2,663 - 144,346 1,166,332 300,673 705,385
1,000 - . . - B &80 680 - 320
31,640,874 6,988,099 775445 - 14,475 212,657 - 43,573 8,034,250 12,937,120 10,669,504
157,766 9,621 52,926 295 . - 6,060 68,902 . 88,864
9,738 - - 5,147 - 5,147 4,591
1,740,739 1,443,816 . - - 75,000 1,518,816 221,923
315,384 - - . - - : 315,384
46,823,941 10,134,132 1,287,631 1,738 1,006,830 1,282 440 21,540 201182 247,643 7,205 43,573 900,150 145,026 15,283,130 14,442,755 17,098,056
{2,919,874) (1,476,270} (253,253) (1,738) 506,079 52,025 38,450 41,185 (101,643 42,395 40,794 111,843 {42,992) 31,387 (1,011,727)  (14,442,755) {12,534,609)
2,756,980
(162,914)



KIDS HOPE ALLIANCE
All Operating Fund Indexes
February 28, 2019

REVENUES:
Earnings on Investment
Rental of City Facilities
Intrafund Transfers (Trsf from 192)
Intrafund Transfers (Trsf from 192)
NC Transfers
Contributions from General Fund

Total Revenues

EXPENDITURES:
Salaries - Permanent and Probationary
Salaries - Part Time
Employee Benefits
Internal Service Charges
Other Operating Expenses
Capital Outlay
Grants and Aids
Transfers
Reserves

Total Expenditures

Total Revenues Less Expend.

Reserve - Prior Year Encumbrances
Budget Difference

Additional Information:

Original Current Actual Encumbered Remaining
Budget Budget Year to Date Year to Date Budget

77,877 77,877 20,992 - (56,885)

81,840 81,840 34,100 - (47,740)

- - 27,188 - 27,188

247,870 583,431 583,431 - -

31,936,961 31,936,961 7,996,150 - (23,940,811)

$ 32,344,548 ¢ 32,680,109 4 8,661,862 4 - $ (24,018,247)

$ 2406099 $ 2456099 ¢ 922,416 - $ 1,533,683

$ 273091 $ 273,001 § 12,936 § - % 260,155

904,735 918,343 335,144 - 583,199

801,085 805,084 303,972 - 501,112

600,454 852,734 131,749 242,340 478,645

1 1 - - 1

26,555,520 28,081,654 6,988,099 10,904,610 10,188,945

488,179 1,734,679 1,443,816 - 290,863

315,384 315,384 315,384

$ 32,344,548 ¢ 35437,069 _$ 10,138,132 $ 11,146,950 $ 14,151,987

3 - _$ (2756,960) $ (1476270) $ (11,146950) $ (9,866,260

2,756,960
0.00




Kids Hope Alliance
Operating Fund - Expenditure Detail

February 28, 2019
Original Current Expenditures || Encumbered Remaining
Budget Budget Year-to-Date || Year-to-Date Budget
EXPENDITURES _
REGULAR SALARIES AND WAGES:

Permanent and Probationary Salaries $ 2455084 ||$ 2505184 [| 5 900,351 |] $ -1 s 1604833

Terminal Leave 3 -1 % -4 5 15.552 || § -11s (15.552)

Salanes Part Time $ 273.091 || § 273091 1] 5 12936 || & -3 260,155

Salarics/Benefits Lapse $ (67.015)] $ (67.015}] $ -1l % -1 s (67.015)

Overtime $ -1l -11s -3 -4 3 -

Leave Rollback/Sellback 3 - [] 3 -1 8 - -3 -

Special Pay $ 17.930 | $ 17.930 /] $ 65131 % -] % 11.417

Lump Sum Payment 3 -1 8 -l % -1 % - [l s =
BENEFITS:

FICA & Medicare $ 39.942 || 40.667 || § 13,048 || 3 -1l % 27.619

Pension. Unfunded Liability & Disability & FRS Pension $ 368.886 |1 $ 375745 || $ 147,307 || 3 -1l % 228.438

GEPP Define Contribution Pension $ 159.981 |[ 3 165.831 || § 48.801 [] $ -|| % 117030

Dental, Life & Health [nsurance 3 318784 || § 318958 |1 8 118.840 || § -1l $ 200.118

Worker’s Compensation $ 17142 1] $ 17142 |1 % 713500 % -1 % 10.007
| |Unemploymeat Insurance 3 ik -1l 8 13]| % -8 {13)
PROFESSIONAL SERVICES:

Professional Services (Incl. 3rd pasty evaluator) $ 296.100 || § 485.571 ] § 79.758 || $ 194,603 |] $ 211.212

Background Checks/DR 3 5949 || & 5949 || $ - $ 5.949
OTHER CONTRACTUAL SERVICES:

Contractual Services 3 10.936 || § 10,936 || $ - || $ 5.100 {] & 5.836

Training Workshops $ 529911 % 529911 % 450 |1 8 25000 % 2,349
TRAVEL AND PER DIEM:

Travel Expenses (Out of County) $ 218771 % 2187711 8 7426 (| 5 -1 % 14.451
| {Local Mileage & Parking & Tolls 3 20994 |1 § 20994 || $ 5779 |1 % -1l 8 15.215
INTERNAL SERVICE CHARGES

ITD Allocations 3 M5 8 341714 || 8 124344 || § -1 8 217.370

OGC Legal - IS Allocation 5 84.623 /] $ 846231 |1 % 12983 1| % -1l s 51.635

Copier Consolidation & Copy Center - IS Allocation 3 50418 |] § 33418 || § 13380 f| & - |l % 40.029

FLEET - Van Maintenance $ 6.661 || 3 6.661 {| 3 422 ) % -11% 6.239

Mailroom - IS Allocation 3 1.101 || § 2,100 |1 & 357 || § 5 1.744

Utilities Allocation - Public Works - IS Allocation 3 128117 1] § 128.117 | $ 53,382 1] 3 74.735

Building Maintenance - City Wide - IS Allocation 3 121.586 |} $ 121.586 || § 50.661 |1 $ s 70.925

Guard Service & ADT - IS Allocation $ 65.889 |] $ 65,884 || & 27,454 5 38.435

Ergonomic Assessment $ 975 (] § 975 |1 $ 975 ]| 3
RENTAL AND LEASES:

Rentals & Other Rent by 113 1115 |l $ 3 1
|Renla|s (Land & Buildings) 3 -1l % 759011 % (3.749)]] $ 745511 3 3.884
INSURANCE:

General Liability & Miscellaneous Insurance 3 253151 $ 25315 (] % 18,553 |1 § -1l % 6.762
REPAIRS AND MAINTENANCE SERVICE:

Repairs and Maintenance 3 2.000 || $ 2.000 |[ $ 591 1 § 367 8 1.042

Hardware/Software Maintenance or Licensing Agreement 3 41000 |1 8 57.000 |1 $ 3 279% || $ 29.004
PRINTING AND BINDING/PROMOTIONAL ACTIVITIES:

Printing and Binding $ 11| % 1.843 [] § -1 S 3 1.843

Advertising and Promotion 3 8927 (] % 34026 || $ 10.867 || $ 3 23.159
OTHER CURRENT CHARGES AND OBLIGATIONS:

Miscellaneous Services and Charges 3 5050 | § 75501 % 3 ) 7.550

Stipends 3 5.000)] % 5.000 3 5.000
| |[Welfare - Burials § 21,366 |1 $ 21366 || § $ 21.366
OFFICE AND OPERATING SUPPLIES:

Postage 3 400 || 400 11 $ -1 S -11 8 400

Office Supplies $ 15300 1] $ 20,300 |11 5 332201 8 s 16.944

Food 3 7900 [] 8 8975 ] 5 62711 % 112 ]| 8 8.236

Other Operating Supplies (Incl. Litcracy supplies/books) 3 38.867 || $ 42.568 {| $ 3827T11% 417311 8 34.568

Software, Computer ltems Under $1,000 ] 10001 5 1.000 [] $ -1l 3 -3 1.000

Employee Training 5 8798 || 8 8798 |[ % 2510 8 -|ls 6.288

Dues. Subscriptions $ 5837411 % 58374 || & 1.788 5 56.586
MACHINERY AND EQUIPMENT: (Capital over $1,000)
| IComputer Equipment $ 1]l $ 1]{3 H $ i
AIDS TO PRIVATE ORGANIZATIONS:
|Subsidies/Contributions (Agencies & Match $%5) $ 26555.520 (1§ 28.081.654 || 5 6.988.009 || $ 10904.610 || 5 10.138.945
INTRAFUND TRANSFERS

Interfund Transfer - Debt Service Interest 5 2183851 3 2IBIB5 1 % 91.700 || $ 3 126 685

Interfund Transfer - Debt Service Principle $ 229.000 |1 $ 229.000 || $ 95417 || § 5 133,583

Interfund Transfers Qut 3 40794 || $ 40.794 || $ 10,199 [| § $ 30.595

Intrafund Transfers Out (HF, SAMHSA & Nutrition) $ b 1246500 (] $  t.246.500 [| $ $

Reserves $ 315.384 1] § 315384 1§ 5 $ $ 115,384

TOTAL OPERATING FUND INDEXES $ 32344548 || § 35,437,069 || § 10,138,132 [| 5 11,146,950 || $ 13,151,987




KIDS HOPE ALLIANCE

After-School Food Program Grant

Grant Period: October 1, 2018 to September 30, 2019
February 28, 2019

Current Actual Encumbered Remaining
Budget Year to Date Year to Date Budget
REVENUES:
Intergovernmental Revenue $ 3,130,928 $ 1,034,378 $ - $ (2,096,550)
Total Revenues $ 3,130,928 $ 1,034,378 $ - $ (2,096,550}
EXPENDITURES:
Salaries - Permanent and Probationary $ 167,478 $ 80,517 $ - % 86,961
Salaries - Part Time $ 8,183 $ 2,867 $ - 5,316
Employee Benefits 46,415 16,450 - 29,965
After-School Team Up - Food Cost 2,839,549 1,119,809 1,204,962 514,778
Internal Service Charges 21,072 4,331 - 16,741
Other Operating Expenses 46,646 63,657 (17,011)
Capital Outlay 1,585 - 1,585
Indirect Costs o £
Total Expenditures $ 3,130,928 $ 1,287,631 $ 1,204,962 $ 638,335
Total Revenues Less Expenditures $ = $ (253,253) $ (1,204,962) ¢ (1,458,215)

Purpose of Grant:
Provide snacks and suppers to children in afterschool programs.
Additiona| Information:



KIDS HOPE ALLIANCE
Summer Food Program Grant
Grant Period: May 1, 2019 to September 30, 2019

February 28, 2019
Actual Actual Encumbered Remaining
Budget Year to Date Year to Date Budget
REVENUES:
Intergovernmental Revenue $ 1,038,118 $ - $ - (1,038,118)
Revenue Fwd from Prior Year Funding % - $ -
Total Revenues $ 1,038,118 % - $ - $ (1,038,118)
EXPENDITURES:
Salaries - Permanent and Probationary $ 72,936 $ 1,478 $ - 71,458
Salaries - Part Time $ 172,980 $ - % - 172,980
Employee Benefits 23,817 260 - 23,557
Internal Service Charges 14,800 S S 14,800
Contractual Services (food contract) 662,718 - - 662,718
Other Operating Expenses 86,078 - - 86,078
Capital Outiay e = S =
Indirect Cost 4,789 S S 4,789
Total Expenditures $ 1,038,118 $ 1,739 § - $ 1,036,380
Total Revenues Less Expenditures $ ) (1,739) $ - % {1,739}

Additional Information:



KIDS HOPE ALLIANCE
Healthy Families Grant

Grant Period: July 1, 2018 to June 30, 2019

February 28, 2019
Current Actual Encumbered  Remaining
Budget Year to Date  Year to Date Budget
REVENUES:
Intergovernmenta! Revenue $ 1,094,500 % 472409 §% - % (622,091)
Contributions from Other Funds 1,040,500 1,040,500 s S
Total Revenues $ 2,135000 $ 1,512,909 $ - % {622,091)
EXPENDITURES:
Salaries - Permanent and Probationary $ 205550 % 106,688 % - % 98,862
Salaries - Part Time $ 21430 $ 12,634 8,796
Employee Benefits 88,755 56,939 = 31,816
Internal Service Charges 51,200 37,421 - 13,779
Other Operating Expenses 27,337 8,081 - 19,256
Capital Qutlay 2,000 S - 2,000
Grants and Aids 1,724,600 775,446 518,004 431,150
Indirect Costs 14,128 9,621 - 4,507
Total Expenditures $ 2,135000 ¢ 1,006,830 § 518,004 $ 610,166
Total Revenues Less Expenditures $ - % 506,079 $ (518,004} ¢ (11,925)

Purpose of Grant:

An evidence-based, voluntary home visitation program proven to prevent child abuse/neglect for Jacksonville's highest at-risk families.

Additional Information:



KIDS HOPE ALLIANCE
Wallace Foundation Grant
Grant Period: March 15, 2012 to September 30, 2019
February 28, 2019

Current Actual Remaining
Budget Life to Date Encumbered Budget
REVENUES:
Contributions from Private Sources $ 915,000 $ 915,000 $ e $ e
Contributions from Other Funds 419,465 419,465 S G
Total Revenues $ 1,334,465 $ 1,334,465 $ - $ -
EXPENDITURES:
Salaries - Permanent and Probationary $ 302,188 $ 302,188 $ - $ o
Salaries - Part Time $ 46,324 $ 11,025 35,299
Employee Benefits 119,163 119,163 S S
Internal Service Charges 4,552 1,075 - 3,477
Other Operating Expenses 802,707 790,916 3,250 8,541
Capital Qutiay 5,052 5,147 - {95)
Indirect Costs 54,479 52,926 - 1,553
Total Expenditures $ 1,334,465 $ 1,282,440 $ 3,250 $ 48,775
Total Revenues Less Expenditures $ - $ 52,025 $ (3,250) % 48,775

Purpose of Grant:

Develop a uniformly high quality seamless and coordinated system of out-of-school time, with shared goals for children in Jacksanville,

Additional Information:

Budget appropriated for life of the grant.
Initially a 4 year grant; grant period extended through September 30, 2019.



KIDS HOPE ALLIANCE
21st CCLC Program - Impact Grant
Grant Period: August 1, 2018 to July 31, 2019
February 28, 2019

Current Actual Encumbered Remaining
Budget Year to Date Year to Date Budget
REVENUES:
Intergovernmental Revenue $ 316,408 $ 84,650 $ - $ {231,758)
Contributions from Other Funds 157,718 157,718 & S
Total Revenues $ 474,126 $ 242,368 $ - 3% (231,758)
EXPENDITURES:
Salaries - Permanent and Probationary $ 113,517 $ 56,588 $ - $ 56,929
Salaries - Part Time $ 215,604 $ 102,705 112,899
Employee Benefits 46,768 23,990 - 22,778
Internal Service Charges 500 - S 500
Other Operating Expenses 97,737 17,899 36,912 42,926
Capital Outlay S s -
Indirect Costs S - - 5
Total Expenditures $ 474,126 $ 201,182 $ 36,912 $ 236,032
Total Revenues Less Expenditures $ - $ 41,186 $ (36,912) 4,274

Purpose of Grant;
Provide afterscheol program at San Jose and Hyde Park elementary schools.

Additional Information:
Programs are City operated.



KIDS HOPE ALLIANCE

Criminal Justice, Mental Health & Substance Abuse Reinvestment Grant

Grant Period: November 1, 2018 to October 31, 2019
February 28, 2019

REVENUES:

Department of Children & Families
Contributions from Other Funds

Total Revenues

EXPENDITURES:
Salaries Part Time
Other Operating Expenses
Internal Service Charges

Capital Outlay
Grants and Aids

Administrative Support
Total Expenditures

Total Revenues Less Expenditures

Purpose of Grant:

Identify and refer youth with a mental health or substance use problems to services in an effort t
into the juvenile justice system.

Additional Information:
This is the second year of a three year grant.

Current Actual Encumbered Remaining
Budget Year to Date Year to Date Budget

$ 400,000 $ - % - 3 (400,000)
60,000 60,000 S -
$ 460,000 § 60,000 $ = $  (400,000)
1 = = 1

21,352 6,770 10,060 4,522

1 = S 1
429,276 14,475 426,792 (11,991)
9,370 295 . 9,075

$ 460,000 3 21,540 % 436,852 % 1,608
$ -3 38460 $  (436,852) $  (398,392)

© prevent them from going deeper



KIDS HOPE ALLIANCE
SAMHSA - High Fidelity Wrap Around Grant

Grant Period: September 30, 2018 to September 29, 2019

February 28, 2019
Current Actual Encumbered Remaining
Budget Year to Date Year to Date Budget
REVENUES:
Intergovernmental Revenue $ 1,000,000 $ - $ - $ (1,000,000)
Intrafund Transfer 146,000 146,000 S g
Total Revenues $ 1,146,000 $ 146,000 $ - $ (1,000,000)
EXPENDITURES:
Salaries - Permanent and Probationary $ 83,495 $ 22,528 $ - $ 60,967
Employee Benefits 32,246 10,084 - 22,162
Internal Service Charges 2,500 2,123 = 377
Other Operating Expenses 26,659 251 - 26,408
Capital Qutlay 1,100 - - 1,100
Grants and Aids 1,000,000 212,657 787,343 S
Indirect Costs s - - -
Total Expenditures $ 1,146,000 $ 247,643 $ 787,343 $ 111,014
Total Revenues Less Expenditures % - $ (101,643) $ (787,343) ¢ (888,986)

Purpose of Grant:

‘This grant is to identify children who are admitted to crisis stabilization in NE Florida (Baker Act),

health center; and respond to their immediate physical and mental health needs.

Additional Information:

Year 4 and final year of a SAMHSA pass-through grant
Carryover request for $543,725 is pending.

refer them upon discharge to a mental



KIDS HOPE ALLIANCE
Beaches Community Fund Early Learning Grant
Grant Period: October 1, 2018 to May 31, 2019
February 28, 2019

Current Actual Encumbered Remaining
Budget Year to Date Year to Date Budget
REVENUES:
Contributions from Privated Sources $ 50,500 $ 49,600 $ $ (900)
Total Revenues $ 50,500 $ 49,600 $ - $ (900)
EXPENDITURES:
Salaries - Permanent and Probationary 11,091 3,829 - 7,262
Employee Benefits 2,682 713 - 1,969
Other Operating Expenses 36,727 2,663 8,111 25,953
Total Expenditures $ 50,500 ¢ 7,205 § 8111 $ 35,184
Total Revenues Less Expenditures $ - $ 42,395 $ (8,111) $ 34,284

Purpose of Grant:

Improved early iearning centers and early learning outcomes for children in the beaches community,
Additional Information:

This is only a 6 month grant



KIDS HOPE ALLIANCE
Youth Travel Trust Fund

February 28, 2019

Original Current Actual Encumbered Remaining
Budget Budget Year to Date Year to Date Budget
REVENUES:

Transfer from Other Funds $ 40,794 40,794 $ 40,794 $ =

Total Revenues $ 40,794 40,794 $ 40,794 4§ $
EXPENDITURES:

Grants and Aids 40,794 40,794 40,794
Total Expenditures $ 40,794 40,794 $ = $ $ 40,794
Total Revenues Less Expenditures $ - S $ 40,794 $ - $ 40,794

Purpose of Program:

Assist youth and chaperones with the cost of travel expenses (o events when selected to represent Jacksonvile,

Additional information:

Funds left at the end of the year revert to fund balance.



KIDS HOPE ALLIANCE
Kids Hope Alliance Trust Fund - Stop the Violence
February 28, 2019

Current Actual Remaining
Budget Life to Date Encumbered Budget
REVENUES:
Interfund Transfer In 364,550 139,550 - (225,000)
NC-Transfers 15,866 15,866 - -
Total Revenues $ 380,416 $ 155,416 $ S $ (225,000)
EXPENDITURES:
Trust Fund Authority 15,866 - 15,866
Grants and Aids 364,550 43,573 300,371 20,606
Total Expenditures $ 380,416 $ 43,573 $ 300,371 $ 36,472
Total Revenues Less Expenditures $ - $ 111,843 $ (300,371) § {188,528)
Purpose of Program;

Grants up to $5,000. This fund includes the special appropriation of $10,000 awarded to address

Additional information:

youth violence in the community.



KIDS HOPE ALLIANCE
Kids Hope Alliance Trust Fund - Mini Grants Program
February 28, 2019

Current Actual Remaining
Budget Life to Date Encumbered Budget
REVENUES:
Gain/Loss 2,420 2,420 - S
Contributions from Private Sources 696,460 696,460 e s
Interfund Transfer In 158,318 158,318 & S
Total Revenues $ 857,198 $ 857,198 $ - $ -
EXPENDITURES:
Benefits 49 49 - e
Trust Fund Authority 939,003 819,081 - 119,922
Interfund Transfer Out 75,000 75,000 = =
Indirect Cost 6,060 6,060 . &
Total Expenditures $ 1,020,112 $ 900,190 $ - $ 119,922
Total Revenues Less Expenditures $ (162,914) $ (42,992) % - $ 119,922
ur| Program:

Mini Grants up to $5,000 per KHA Trust Sec 111.850 Part A

Additional information:



KIDS HOPE ALLIANCE
Jax Kids Book Club Trust Fund
February 28, 2019

Current Actual Remaining
Budget Life to Date Encumbered Budget
REVENUES:
Contributions from Private Sources $ 176,413 $ 176,413 $ S $ o
Total Revenues $ 176,413 $ 176,413 ¢ - % S
EXPENDITURES:
Operating Expenses 174,413 144,346 - 30,067
Food 1,000 680 - 320
Internal Service Charges 1,000 e S 1,000
Total Expenditures $ 176,413 $ 145026 ¢ $ 31,387
Total Revenues Less Expenditures $ - $ 31,387 $ - $ 31,387
Purpose of Program:

Provide books to children at the end of their VPK year as they transition to kindergarten to help encourage reading over the summer.

Additional information:

Self-appropriating Trust Fund



Governance Committee Work Plan:

Youth Travel Trust:

e Completed
o Review Policies & Procedures
o Review Ordinance & Eligibility
o Marketing & Communications Strategy
o Create Recommendations for Changes

Memorandum of Understanding: Parents Who Lead:

e Completed

Review Ordinance on Entering into MOUs
Essential Services Category

o O O

Metrics & Evaluation
o Draft Policy & Strategy for MOUs

CEO Performance Evaluation Framework & Process:

e Completed

Review JCC Evaluation Process
Dr. Darby to consult with COJ Employee Services

o O O

Review City’s Evaluation Process
o Recommend Kids Hope Alliance Framework & Process

Board By-Laws:

e Completed

o Update with recommendations from Committee
O Review with Office of General Counsel

Board Ethics Workshop:

e Completed
o Research City & State Policies

O Create Annual Review Process with City Ethics & OGC



Grants Framework& Policy:

e Completed
o Obtain Board Member Input on Board’s Grant Policy
o Draft Framework for Grants Strategy
Legislative Review of Kids Hope Alliance Ordinance:

Due: May Committee Meeting
o Review Kids Hope Alliance Ordinance, Ch. 77
o Create recommendation of legislative changes, including
Youth Travel Trust Fund
Interactions with City Agencies & Community Organizations:

e Completed
o Research Ordinance Requirements
o Create Board Policy & Procedure for Interacting &
Partnering with City Departments and Organizations
Review of old Jacksonville Children’s Commission Board Policies:

Due: May Committee Meeting
o Review Jacksonville Children’s Commission Board Policies
o Recommendation of New Kids Hope Alliance Board Policies
& Procedures
Outline: Chief Executive Officer Authority:

Due: May Committee Meeting
o Review Chief Executive Officer’s Authority in Ordinance
o Create Outline of Board Authority and CEO Authority
Board Self-Evaluation:

Due: May Committee Meeting
o Create Template & Process for Board Self-Evaluation
o Assist Board Members in Conducting Evaluations
o Board Teambuilding Exercise & Personal Reflection



Kids Hope Alliance Governance Committee Work Plan Progress:

Action Item: Review & Kids Hope Governance Kids Hope Alliance
Approval of Alliance Committee: Board of Directors:
OGC(when Administration:
applicable):

Youth Travel October 1, October 1, March 4,

Trust Fund 2018 2018 2019

MOU Review | October 1, October 1, October 1, | November 28,

Framework 2018 2018 2018 2018

Program

Evaluation

Framework:

CEO December December December | December 2018

Performance |2018 2018 2018

Review

Process

Kids Hope December December January 7, |January 16, 2019

Alliance By- 2018 2018 2019

Laws

Board Ethics November 5, | November 5, | November |February 2019

Review 2018 2018 5,2018

Grants November 5, | November 5, | November | November 28,

Framework 2018 2018 5,2018 2018

Intra-Agency | October 2018 | October 2018 | November | November 28,

Liaisons 5, 2018 2018

Review of JCC | February February

Policies

KHA

Ordinance

Review




Outline of
CEO Authority

Board
Self-
Evaluation




BOARD ACTION ITEM

GOVERNANCE COMMITTEE: APRIL1, 2019
FINANCE COMMITTEE: APRIL 10, 2019
BOARD MEETING DATE: APRIL 17,2019

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS

FROM: DR. JENNIFER BLALOCK, CHIEF STRATEGY OFFICER

RE: KHA INTERVENTION AND PREVENTION TRUST FUND SMALL
GRANTS

REQUESTED ACTION:

The Board is asked to consider the following;:

1) Approve the Trust Fund Intervention and Prevention Small Grants Program as presented to
the Board.
2) Approve the documents presented to the Board substantially in the form reviewed by the

Board with such changes as may be deemed appropriate by KHA staff and the Office of General

Counsel.

NARRATIVE:

Section 111.850, Part A, Jacksonville Municipal Code, provides for a Kids Hope Alliance Trust
Fund as follows:

There is created within the General Trust and Agency Fund an agency account to be
known as the Kids Hope Alliance Trust Fund, hereinafter called the Fund. The Chief
Executive Officer ("CEQ") of the Kids Hope Alliance ("Board") shall deposit into the fund
all donations and contributions of money, including gifts and grants, received for use
toward achieving the purposes, functions and goals set forth in the Essential Services
Plan for Kids and_Chapter 77, Ordinance Code. All such donations and contributions
shall be accounted for separately within the fund by the CEO.

All sums placed into the fund, which shall include all interest earned or accrued thereon,
shall be appropriated by the Council prior to expenditure, and shall be utilized for
operating, maintaining and improving the Essential Services Plan for Kids provided in
Chapter 77, Ordinance Code, and to provide funding for the Board's mini-grant
program. The mini-grants of up to $5,000 may be awarded to organizations that provide
programs for children and youth in the Jacksonville community and that are within the
services, programs and activities identified in the Essential Services Categories under
Chapter 77, Ordinance Code. The mini-grant funds shall not lapse at the close of any


https://library.municode.com/fl/jacksonville/codes/code_of_ordinances?nodeId=TITIVBOCO_CH77KIHOAL
https://library.municode.com/fl/jacksonville/codes/code_of_ordinances?nodeId=TITIVBOCO_CH77KIHOAL
https://library.municode.com/fl/jacksonville/codes/code_of_ordinances?nodeId=TITIVBOCO_CH77KIHOAL
https://library.municode.com/fl/jacksonville/codes/code_of_ordinances?nodeId=TITIVBOCO_CH77KIHOAL
https://library.municode.com/fl/jacksonville/codes/code_of_ordinances?nodeId=TITIVBOCO_CH77KIHOAL

fiscal year, but instead shall carry over to the next fiscal year. Funds provided through
the Fund shall not be used for ongoing program costs or fundraising efforts.

The CEO shall make grant and other expenditure recommendations to the Board. The
Board shall approve all expenditure amounts and the CEO shall award the amounts as
directed by the Board. The CEO or its designee shall review the expenditures to ensure
that the funds were expended for those items as approved by the Board. The Director of
Finance and Administration, or his designee, is authorized and directed to make
disbursements from the Fund after appropriation by the Council and upon written
requisition of the CEO, or his designee, subject to the availability of funds in the Fund.
Nothing in this Section shall prohibit or otherwise limit any appropriations which may
be made by the Council to the Board for use toward achieving the purposes, functions
and goals set forth in the Essential Services Plan for Kids and_Chapter 77, Ordinance
Code.

The grant requests must be for $5,000, or less.

FISCAL IMPACT: An aggregate of $119,000.00 will be available for the KHA Intervention and
Prevention Small Grants Program. The funds are in the KHA Trust Fund.

PROGRAMMATIC IMPACT:
Programs funded will support the Essential Services Plan.

OPTIONS:

1.
2.

Vote to approve.
Decline to approve.

STAFF RECOMMENDATION:
KHA staff leadership recommends approval.


https://library.municode.com/fl/jacksonville/codes/code_of_ordinances?nodeId=TITIVBOCO_CH77KIHOAL
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KIDS HOPE ALLIANCE

Trust Fund Intervention and Prevention Small Grants

Program

Date Deadline for Applications:
Time Deadline for Applications:

All Applications Must be Submitted by the Deadlines to
ATTENTION: Dae Lynn Helm
at the Kids Hope Alliance
1095 A. Philip Randolph Blvd. Suite, 3
Jacksonville, FL 32206
(904) 255-4400

Or by Email to dhelm@coj.net

Further questions regarding the Small Grants may be directed to Dae
Lynn Helm at dhelm@coj.net or (904) 255-4406.

Please allow 24 hours for a response.
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KIDS HOPE ALLIANCE

Trust Fund Intervention and Prevention Small Grants Program

OBJECTIVE

Kids Hope Alliance (KHA) is seeking proposals from organizations (e.g, community
based or faith based organizations, non-profits corporations, 501(c)(3) organizations,
associations or unincorporated groups) that can demonstrate a willingness and readiness
to provide services to enable every child and youth to reach their academic, career, and
civic potential. All proposals must be consistent with KHA’s Essential Services Plan and
fall within one of the Plan’s Essential Service Categories. Funds provided under this
Request for Proposals (RFP) shall not be used for ongoing program costs or fundraising
efforts.

TOTAL FUNDING AVAILABILITY

The amount of funds for the KHA Trust Fund Intervention and Prevention Small Grants
Program is $119,000. The Kids Hope Alliance intends to make multiple small grant

awards until all funds have been depleted. The maximum lump sum grant award
amount is $5,000. The grant amount will be based on the total cost to provide activities
that meet the program objectives as shown in the program budget submitted with the
application.

PROBLEM STATEMENT AND TARGETED POPULATION

The Kids Hope Alliance seeks to increase opportunities for the community to reach youth
in the various Duval County neighborhoods through programs meeting the interests and
needs of the community for intervention and prevention programs that enable every
child and youth to reach their academic, career, and civic potential. Population served
must be children and youth in Duval County through age 18, or between ages 19 and 21
(22 years in the case of special needs persons) if enrolled in a Duval County high school,
general education development (GED) program, high school equivalency program.

COST REIMBURSEMENT AND ADVANCE PAYMENT

Awards will be paid on a cost reimbursement basis. Applications must include the

Budget Sheet and Budget Narrative attached as Form X. Awarded Proposers may request

a 25% advance payment and then additional funding will be based on the invoices and
2



documentation showing funds were spent for the program as shown in the Budget
submitted with the Application. Without proper documentation, organizations will not

be reimbursed. Organizations must provide documentation showing expenses for all

funding, including advanced funding. Additional funding will be reimbursed only

after the organization has submitted documentation that the advance funds have been

spent as shown in the Budget.

All funds also must be spent as shown in KHA’s Small Grants Financial Requirements
listed in Attachment X.

TERM OF AGREEMENT; AGREEMENT TERMS

The term of agreement will be requested by the proposer on the application, but shall not
exceed a one year period. All contracts are subject to the early termination provisions
outlined in the Contract. The proposer shall execute a grant contract in substantially the
form attached hereto as Form 3 (“Contract”), as may be further modified by the Office of
General Counsel in the best interest of the Kids Hope Alliance. The organization shall be
required to perform any background screenings in the provision of services as required
by Florida law and the terms of the Contract.

BASIS OF AWARD

The Kids Hope Alliance Board will make multiple mini-grant awards up to $5,000 until
all funds are depleted. Additional awards of $5,000 may be recommended by the Kids
Hope Alliance CEO and approved by the Kids Hope Alliance Board with any remaining
funds in the Kids Hope Alliance Trust Fund.

In accordance with Section 111.850, Ordinance Code, The Kids Hope Alliance CEO will
make grant award recommendations to the Kids Hope Alliance Board for final approval.
The Kids Hope Alliance CEO’s recommendations will be based on the highest scoring
proposers according to the evaluation criteria stated in Section 8 “Evaluation Criteria”.
The Kids Hope Alliance Board will award to the highest scoring proposer the requested
amount shown in the program budget up to a maximum of $5,000.00. KHA will then
award to the next highest proposer and so on until all funds are depleted or the
remaining proposals score below 75. Awards will not be made for proposals achieving
less than a minimum score of 75. Grant awards made by the Kids Hope Alliance Board
shall be the final decision regarding such grant awards.

EVALUATION CRITERIA

The total possible points to be earned is 114. The response to the criteria will be typed,
3



single spaced, and be no longer than five (5) pages. Attachments and any required forms
are not included in the 5-page limit. Please number the pages and place the
organization’s name on each page.

Applications must contain the following information which shall be evaluated and scored
by KHA as shown below:

a. Competence/ Experience

Provide a detailed explanation of the current or similar experience in
providing/administering programs that have promoted positive youth development
to address the needs for intervention and prevention programs that enable every
child and youth to reach their academic, career and civic potential. Priority will be
given in bonus points for organizations with annual operating budgets of less than
$100,000.

(Maximum 25 points) (Bonus Points 10)

b. Scope of Work

Describe your organization’s proposed plan for meeting the program objective.
Responses must include:

i. A timeline for implementation
ii.  The number of youth to be served
iii.  Strategies for prevention and intervention that will enable every child
and youth to reach their academic, career, and civic potential
iv.  Explanation of the need for the prevention and intervention program
in the targeted community
v.  Where, when and how often the services will be provided.
vi. Denote items selected for list of essential services: Juvenile Justice, Early
Learning, Special Needs, Out-of-School time, Pre-Teen/Teen.
(Maximum 35 points)

Describe your organization’s proposed plan for meeting area(s) in the KHA
Continuum of Services found in its Essential Services Plan.

The project receives one bonus point for each KHA Continuum of Services
(Maximum bonus points 4):

] College & Career Readiness (1 bonus point)

] Literacy (1 bonus point)

] Community & Family Engagement (1 bonus point)

[1 Access: Focus on Providing KHA services to High Need, High Risk Areas (1
bonus point)



c. Collaborations

Provide examples of current collaborations in the community for youth prevention
and intervention programs that enable every child and youth to reach their academic,
career and civic potential. Collaborations may also include the addition of youth voice
and input into the program from youth participants. (Maximum 15 points)

d. Budget

Provide completed Budget Form (Excel Tab 1) and Budget Narrative (Excel Tab 2) (Form
1), for the implementation of the program, including narratives of the activities.
(Maximum 25 points)

MINIMUM REQUIREMENTS

The organization must satisfy the following mandatory minimum requirements in order
to have their Grant Application evaluated. By submitting, the Organization warrants and
represents that it satisfies these requirements. Failure to meet these requirements may
result in the Grant Application not being evaluated and being rejected as non-
responsive:

Proposer must:

a. Provide evidence of the organization’s formation or structure.

» If the organization is a nonprofit corporation provide the evidence of
registration with the Secretary of State of Florida or another state.

» If the organization is a 501(c)(3) organization, provide a copy of the IRS
determination letter.

= If the organization is an association or unincorporated group, provide the
evidence of that formation and a list of the organization’s members, each
member’s role in the organization and the date the organization was formed.

= If the organization is another type of organization not listed here, provide
evidence of the formation and similar relevant information.

* For profit entities are not eligible for awards.

b. Provide current proof of any business licenses required by local, state, and federal
law as applicable.

c. Provide a Tax ID number, or if there is no registered Tax ID number, provide
Social Security Number(s) of the member(s) of the organization who will receive
the funds, execute the contract and be responsible for the organization.

5



d. The program must provide services to Duval County youth.
e. The program activities must fall within at least one of the Essential Services
Categories in the Kids Hope Alliance’s Essential Services Plan.

8. INDEMNIFICATION

Proposers shall hold harmless, indemnify, and defend the City of Jacksonville and City’s
members, officers, officials, employees and agents (collectively the “Indemnified Parties”) from
and against, without limitation, any and all claims, suits, actions, losses, damages, injuries,
liabilities, fines, penalties, costs and expenses of whatsoever kind or nature, which may be
incurred by, charged to or recovered from any of the foregoing Indemnified Parties for:

1. General Tort Liability, for any negligent act, error or omission, recklessness or

intentionally wrongful conduct on the part of the Indemnifying Parties that causes injury
(whether mental or corporeal) to persons (including death) or damage to property, whether
arising out of or incidental to the Indemnifying Parties” performance of the Contract, operations,
services or work performed hereunder; and

2. Environmental Liability, to the extent this Contract contemplates environmental

exposures, arising from or in connection with any environmental, health and safety liabilities,
claims, citations, clean-up or damages whether arising out of or relating to the operation or
other activities performed in connection with the Contract; and

3. Intellectual Property Liability, to the extent this Contract contemplates intellectual

property exposures, arising directly or indirectly out of any allegation that the Services, any
product generated by the Services, or any part of the Services as contemplated in this Contract,
constitutes an infringement of any copyright, patent, trade secret or any other intellectual
property right. If in any suit or proceeding, the Services, or any product generated by the
Services, is held to constitute an infringement and its use is permanently enjoined, the
Indemnifying Parties shall, immediately, make every reasonable effort to secure within 60 days,
for the Indemnified Parties a license, authorizing the continued use of the Service or product. If
the Indemnifying Parties fail to secure such a license for the Indemnified Parties, then the
Indemnifying Parties shall replace the Service or product with a non-infringing Service or
product or modify such Service or product in a way satisfactory to Buyer, so that the Service or
product is non-infringing.

If an Indemnifying Party exercises its rights under this Contract, the Indemnifying Party will (1)
provide reasonable notice to the Indemnified Parties of the applicable claim or liability, and (2)
allow Indemnified Parties, at their own expense, to participate in the litigation of such claim or

6



liability to protect their interests. The scope and terms of the indemnity obligations herein
described are separate and apart from, and shall not be limited by any insurance provided
pursuant to the Contract or otherwise. Such terms of indemnity shall survive the expiration or
termination of the Contract.

In the event that any portion of the scope or terms of this indemnity is in derogation of Section
725.06 or 725.08 of the Florida Statutes, all other terms of this indemnity shall remain in full
force and effect. Further, any term which offends Section 725.06 or 725.08 of the Florida Statutes
will be modified to comply with said statutes.

Insert Budget Pages



FORM 2
CONFLICT OF INTEREST CERTIFICATE

Organization must execute either Section | or Section Il hereunder relative to Florida Statute 112.313(12). Failure to execute
either section may result in rejection of your Application.

SECTION |

I hereby certify that no official or employee of the City or KHA has a material financial interest in the Organization.

Signhature Organization Name

Name and Title of Authorized Representative (type or print) Business Address

City, State, Zip Code
SECTION II

| hereby certify that the following named City or KHA officials(s) and/or employee(s) having material financial interest(s) (in
excess of 5%) in the Organization have filed Conflict of Interest Statements with the Supervisor of Elections, 105 East Monroe
Street, Jacksonville, Duval County Florida, prior to bid opening.

Name Title of Position Date of Filing
Signature Organization Name
Name and Title of Authorized Representative (type or print) Business Address

City, State, Zip Code



FORM 3 — CONTRACT FORM

KIDS HOPE ALLIANCE
TRUST FUND INTERVENTION AND PREVENTION
SMALL GRANTS PROGRAM AGREEMENT

THIS KIDS HOPE ALLIANCE TRUST FUND INTERVENTION AND PREVENTION SMALL
GRANTS PROGRAM AGREEMENT (“Agreement”) is made this day of
, 2018 ("Effective Date"), between the
KIDS HOPE ALLIANCE, a public body acting on behalf of the City of Jacksonville, a consolidated
government existing under the laws of the State of Florida (“KHA”) and

(the “Recipient”).

RECITALS

WHEREAS, the KHA issued the KHA Trust Fund Intervention and Prevention Small Grants
Program grant application solicitation for intervention and prevention programs that enable every child
and youth to reach their academic, career and civic potential (the “Grant Solicitation”);

WHEREAS, based on Recipient’s grant application and response, a copy of which is on file with
the KHA (the “Grant Application and Response”), this Agreement was awarded to Recipient by KHA in
accordance with Section 111.850, Ordinance Code, to provide the youth program, as more particularly
described in the Grant Application and Response (the “Program”).

NOW THEREFORE, in consideration of the premises and the mutual covenants contained below,
the parties agree as follows:

1. Recitals. The recitals above are true and correct and are incorporated herein by this
reference.

2. Term. The term of this Agreement shall commence on the Effective Date and shall
continue in full force and effect until , unless this Agreement is earlier terminated as

provided in this Agreement.

3. Maximum Indebtedness. KHA’s maximum indebtedness under this Agreement shall not
exceed the amount of NO/100 DOLLARS ($ .00)
(“City Funds” or “Maximum Indebtedness”), contingent upon availability of lawfully appropriated funds

for this Agreement. Recipient shall expend the City Funds solely and exclusively for the services described
in Section 5 of this Agreement.

4. Contract Documents. This Agreement consists of the following documents which are

hereby incorporated as if fully set forth herein and which, in case of conflict, shall have priority in the
order listed:

e Agreement;

e Grant Solicitation, including any issued amendments thereto;

e Grant Application and Response, provided, however, that any terms in the Grant
Application and Response that are inconsistent with the Grant Solicitation terms shall not
be included in this Agreement, unless expressly agreed to in writing by the KHA.



5. Scope of Work. Recipient shall provide services for the Program as set forth in the

description of the scope of work for the proposed program and the budget contained in the Grant
Application and Response (“Scope of Services” or “Services”). The Services performed by Recipient under
this Agreement shall only be performed in and for the benefit of youth in Duval County, Florida. All staff
working in the Program must obtain Level 2 background screening and fingerprinting requirements for
each employee, volunteer, and subcontracted personnel who work in direct contact with youth. The
Program must maintain staff personnel files which reflect the screening result was received and reviewed
to determine eligibility of staff to work in the Program prior to any staff working in the Program.
Recipient further agrees to comply with any requirements under federal, state or local law in the provision
of the Services, as applicable. In providing the Services under this Agreement, Recipient, including its
officers, employees, agents and subcontractors, shall exercise that degree of skill and care required by
customarily accepted good practices and procedures for the performance of the same or similar Services.

6. Required Program Reports; Technical Assistance. Recipient shall submit monthly

program reports in a format approved by the KHA and with such information as requested by KHA
regarding the status of the Program’s goals and objectives and the number of youth served. Recipient
agrees to accept technical assistance related to reporting from the KHA and make any reasonable changes
in its reporting procedures, which will better facilitate the documentation of Program efficiency and
effectiveness. Recipient agrees to accept technical assistance from KHA related to programmatic and
administrative issues concerning the provision of the Services. KHA shall notify the City if sufficient staff,
facilities and equipment necessary to deliver the Services for the Program cannot be maintained.

7. Payment; Advance. Except for any permitted advance payment hereunder, KHA shall pay

Recipient for the Services on a reimbursement basis only and in accordance with the Recipient’s budget
contained in the Grant Application and Response. Requests for payments shall be on an approved
payment request form provided by KHA. All payment requests shall include documentation evidencing
the Services were performed. Recipient shall not be reimbursed for any expenditures included on Exhibit
B attached hereto (the “Unallowable Expenditures”), and such other expenditures as may be deemed
inappropriate by KHA regarding the Program. Acceptable documentation includes, but is not limited to
purchase orders, paid vouchers, invoices and any other documentation deemed necessary and approved
by the KHA, for release of payments under this Agreement. Recipient agrees that any funds provided by
KHA for Services under this Agreement which are residual funds remaining unspent or unencumbered by
any existing legal obligation at the conclusion of this Agreement, shall be returned to the KHA in the form
of a negotiable instrument not later than fifteen (15) days after the close of the aforesaid Service period.
Recipient may request an advance payment in writing of up to twenty-five percent (25%) of the Maximum
Indebtedness. Recipient shall certify that such advance payment is necessary to commence the Services
hereunder with respect to such Program. Such request shall be reviewed within fifteen (15) business days
of receiving said written request in accordance with KHA advance payment policies.

8. Indemnification. Recipient agrees to indemnify the KHA and the City pursuant to the

indemnification provisions attached hereto as Exhibit A.



Termination; Suspension of Work. If the Recipient breaches any term of this Agreement, KHA may, by

written notice of breach to the Recipient, terminate the whole or any part of this Agreement in any of the
following circumstances: (i) if the Recipient fails to provide the Services within the time specified herein or
any extension thereof; or (ii) If the Recipient fails to perform any of the other provisions of this Agreement;
and fails to correct said breach within five (5) business days from receipt of the written notice of breach.
Termination shall be upon no less than twenty-four (24) hours” notice in writing, if the breach has not been
corrected within the five (5) business days. Said notice shall be delivered by certified mail, return receipt
requested, or by any other means of delivery with proof of delivery. Upon receipt of a notice of
termination and, except as otherwise directed, the Recipient shall (i) cease working under this Agreement
on the date and to the extent specified in the notice of termination; (ii) place no further orders or
subcontracts to the extent that they relate to the performance of the work, which was terminated; (iii)
terminate all orders and subcontracts to the extent that they relate to the performance of the work, which
was terminated; and (iv) prepare all necessary reports and documents required under the terms of this
Agreement up to the date of termination, including the final report without reimbursement for the
Services rendered in completing said reports beyond the termination date.

Additionally, KHA may suspend the performance of the Services rendered by providing five (5)
days written notice of such suspension. Schedules for performance of the Services shall be amended by
mutual agreement to reflect such suspension. In the event of suspension of Services, the Recipient shall
resume the full performance of the Services when directed in writing to do so by the KHA contract
administrator. Suspension of Services for reasons other than the Recipient’s negligence or failure to
perform, shall not affect the Recipient’s compensation as outlined in this Agreement.

9. Notices. All notices under this Agreement shall be in writing and shall be delivered by
certified mail, return receipt requested, or by other method of delivery with confirmation of receipt, to the
following:

As to the City:
¢/ o Kids Hope Alliance

1095 A. Philip Randolph Blvd.
Jacksonville, Florida 32206
Attn: Chief Executive Officer

With a Copy to:

Office of General Counsel

117 West Duval Street, Suite 480
Jacksonville, Florida 32202
Attn: Corporation Secretary

As to Recipient:

Jacksonville, Florida
Attn:

All notices shall be deemed to be effective when given to (or tender to and rejection by) the
intended recipient or other person at the address specified for the intended recipient.



10. Miscellaneous Provisions.

(a) Public Records. All documents received by KHA in connection with this Agreement are
subject to Chapter 119, Florida Statutes (the “Florida Public Records Law"). In accordance with Section
119.0701, Florida Statutes, the Recipient shall:

i.  Keep and maintain public records required by City to perform the services; and

ii. ~ Upon request from City’s custodian of public records, provide City with a copy of the
requested records or allow records to be inspected or copied within a reasonable time at a
cost that does not exceed the cost provided for in Chapter 119, Florida Statutes, or as
otherwise provided by law; and

iii.  Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of
the Contract term and following completion of this Contract if Recipient does not transfer
the records to City; and

iv.  Upon completion of this Contract, transfer to City at no cost all public records in
possession of Recipient or keep and maintain public records required by City to perform
the service. If Recipient transfers all public records to City upon completion of this
Contract, Recipient shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. If Recipient keeps
and maintains public records upon completion of this Contract, Recipient shall meet all
applicable requirements for retaining public records. All records stored electronically
must be provided to City upon request from City’s custodian of public records in a format
that is compatible with City’s information technology systems.

The above requirements are only applicable to “Contractors” as defined in Section, 119.0701, Florida
Statutes.

IF RECIPIENT HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA
STATUTES, TO THE RECIPIENT’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS
CONTRACT, CONTACT THE CITY'S CUSTODIAN OF PUBLIC RECORDS AT (904) 630-7678;
PRR@CO]J.NET; CITY OF JACKSONVILLE, PUBLIC RECORDS REQUEST, 214 N. HOGAN STREET,
SUITE 1180, JACKSONVILLE, FLORIDA 32202.

(b) Civil Rights. There will be no discrimination against any employee or person served on
account of race, color, sex, age, religion, ancestry, national origin, handicap or marital status in the
performance of this Agreement. The Recipient shall comply with: (i) Title VI of the Civil Rights Act of 1964
(42 USC 2000d) in regard to the persons served; (ii) Title VII of the Civil Rights Act of 1964 (42 USC 2000e)
in regard to employees or applicants for employment; (iii)Section 504 of the Rehabilitation Act of 1973 in
regard to employees or applicants for employment and clients served; and (iv) the Americans with
Disabilities Act of 1990(Public Law 101-336) in regard to employees and persons served.

(c) Entire Agreement. This Agreement represents the entire and complete understanding

between the parties relative to the subject matter, and there are no oral or written agreements between the
parties, nor any representations made by either party relative to the subject matter, which are not
expressly set forth herein. This Agreement may be amended only by a written instrument executed by the
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party or parties to be bound thereby.

(d) Governing Law. This Agreement shall be construed in accordance with and governed by
the laws of the State of Florida and the laws of the United States pertaining to transactions in Florida.
Venue for any action arising in connection with this Agreement shall lie in the jurisdictional courts of
Duval County, Florida.

(e) Successor and Assigns. Recipient may not transfer or assign this Agreement to any third

party without the prior written consent of KHA, which may be withheld in its sole and absolute
discretion.

6] Independent Contractor. In the performance of this Agreement, Recipient shall be acting

in the capacity of an independent contractor and not as an agent, employee, partner of KHA.

IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement the day and year
as indicated below.

WITNESS:

Name:
Title:

KIDS HOPE ALLIANCE, a public body acting on behalf of the
City of Jacksonville, a consolidated political subdivision and
municipal corporation existing under the laws of the State of

Florida

By: Joseph Peppers, Chief Executive Officer

In compliance with Section 24.103(e) of the Ordinance Code of the City of Jacksonville, I do certify that there
is an unexpended, unencumbered and unimpounded balance in the appropriation sufficient to cover the
current year portion of the foregoing Agreement and that provision has been made for the payment of the
monies provided therein to be paid.

Director of Finance
Contract #

FORM APPROVED:

OFFICE OF GENERAL COUNSEL



Exhibit A to Agreement
Indemnification

Recipient shall hold harmless, indemnify, and defend the City of Jacksonville and City’s members,
officers, officials, employees and agents (collectively the “Indemnified Parties”) from and against, without
limitation, any and all claims, suits, actions, losses, damages, injuries, liabilities, fines, penalties, costs and
expenses of whatsoever kind or nature, which may be incurred by, charged to or recovered from any of
the foregoing Indemnified Parties for:

1. General Tort Liability, for any negligent act, error or omission, recklessness or intentionally
wrongful conduct on the part of the Indemnifying Parties that causes injury (whether mental or corporeal)
to persons (including death) or damage to property, whether arising out of or incidental to the
Indemnifying Parties” performance of the Contract, operations, services or work performed hereunder;
and

2. Environmental Liability, to the extent this Contract contemplates environmental exposures,

arising from or in connection with any environmental, health and safety liabilities, claims, citations, clean-
up or damages whether arising out of or relating to the operation or other activities performed in
connection with the Contract; and

3. Intellectual Property Liability, to the extent this Contract contemplates intellectual property

exposures, arising directly or indirectly out of any allegation that the Services, any product generated by
the Services, or any part of the Services as contemplated in this Contract, constitutes an infringement of
any copyright, patent, trade secret or any other intellectual property right. If in any suit or proceeding, the
Services, or any product generated by the Services, is held to constitute an infringement and its use is
permanently enjoined, the Indemnifying Parties shall, immediately, make every reasonable effort to secure
within 60 days, for the Indemnified Parties a license, authorizing the continued use of the Service or
product. If the Indemnifying Parties fail to secure such a license for the Indemnified Parties, then the
Indemnifying Parties shall replace the Service or product with a non-infringing Service or product or
modify such Service or product in a way satisfactory to Recipient, so that the Service or product is non-
infringing.

If an Indemnifying Party exercises its rights under this Contract, the Indemnifying Party will (1) provide
reasonable notice to the Indemnified Parties of the applicable claim or liability, and (2) allow Indemnified
Parties, at their own expense, to participate in the litigation of such claim or liability to protect their
interests. The scope and terms of the indemnity obligations herein described are separate and apart
from, and shall not be limited by any insurance provided pursuant to the Contract or otherwise. Such
terms of indemnity shall survive the expiration or termination of the Contract.

In the event that any portion of the scope or terms of this indemnity is in derogation of Section 725.06 or
725.08 of the Florida Statutes, all other terms of this indemnity shall remain in full force and effect.
Further, any term which offends Section 725.06 or 725.08 of the Florida Statutes will be modified to comply
with said statutes.



Attachment A

KIDS HOPE ALLIANCE
TRUST FUND INTERVENTION AND
PREVENTION SMALL GRANTS
PROGRAM APPLICATION

Please answer completely the questions below and Check or Circle Yes or
No to the following eligibility criteria. Attach any necessary
documentation to support your responses. Please respond to all questions
below to have a completed application. Applicant is responsible for
missing information.

Name of Organization Making Request:

Address of Organization:

Mailing Address:

Name of Organization’s CEO/Lead:

Email Address:

Telephone Number: Fax:

Total Funding Request:

Program Start Date:

Requested Contract Length (in months) (may not be longer than 12 months):

1. Is the organization a community based or faith based non-profit, association or
an unincorporated group? (Attach a copy of the organization’s Tax ID, W-9, and
Sun Biz registration, or other organizing documentation as evidence) YES NO

2. Is the organization able to provide current proof of all business licenses required by
local, state, and federal laws as applicable? (Attach a copy of the organization's



supporting documentation as proof) YES NO



3. Have all staff working with children in the program completed a Level I
background screening? (This is not required to apply for funding, but is
required to be completed prior to provision of any services funded by
KHA) YES NO

4. Does the program have valid Insurance? Attach insurance documentation.
(Insurance is not required for funding. This is for information only.)

YES NO

Signature of Signing Authority:

Print (name and title):

Date:




Competence/ Experience: (Maximum 25 points) & (Bonus Points 10)

Provide a detailed explanation of the current or similar experience in
providing/administering programs that have promoted positive youth development to
address the needs for intervention and prevention programs that enable every child and
youth to reach their academic, career and civic potential.

Priority will be given in bonus points for organizations with annual operating budgets of
less than $100,000.

*Organizations must provide documents as evidence of its operating budget to receive the
bonus points. *

Response:




Scope of Work: (Maximum 35 points and up to 4 Bonus Points)

Describe your organization’s proposed plan for meeting the program objective. Responses must
include:

i. A timeline for implementation
ii.  The number of youth to be served
iii.  Strategies for prevention and intervention that will enable every child
and youth to reach their academic, career, and civic potential
iv.  Explanation of the need for the prevention and intervention program
in the targeted community
v.  Where, when and how often the services will be provided.
vi. Denote items selected for list of essential services: Juvenile Justice, Early
Learning, Special Needs, Out-of-School time, Pre-Teen/Teen.
(Maximum 35 points)

Describe your organization’s proposed plan for meeting area(s) in the KHA Continuum of
Services found in its Essential Services Plan. You will receive one bonus point for each KHA
Continuum of Services met.

[ College & Career Readiness

[ Literacy

] Community & Family Engagement

[ Access: Focus on Providing KHA services to High Need, High Risk Areas

Response:




Collaborations: (Maximum 15 points)

Provide examples on current collaborations in the community for intervention and
prevention programs that enable every child and youth to reach their academic, career and
civic potential. Collaborations may also include the addition of youth voice and input into
the program from youth participants.

(Maximum 15 points)

Response:

Please note, the total maximum points to be awarded is 100. The total
maximum points possible, including all bonus points, is 114.



Attachment B

e

KIDS HOPE ALLTANCE

The Jacksonville Partne
for Children, Youth & Fa mlwc

Kids Hope Alliance Trust Fund
Intervention and Prevention Small Grants Program

Financial Requirements

Timeline: Term is as stated in Organization’s Grant Application and Response, but no longer than 12 months

Purpose of Funds: All KHA Funds must be expended

To provide programs for children and youth in the Jacksonville community and that are within the
services, programs and activities identified in the Organization’s Grant Application and Response.

In accordance with all applicable governing laws and regulations of the State of Florida and the City of
Jacksonville.

Unallowable Expenses: KHA Funds may not be expended for the purposes listed below and any other additional

purposes as may be determined by KHA, in its sole discretion, to be inconsistent with the purposes of the Intervention
and Prevention Small Grants Program:

Any expense not approved in the approved budget submitted in the Response, including field trips.
Staff bonuses or severance pay

Losses arising from uncollectible accounts and other claims, and related costs

Contributions to a contingency reserve or a similar provision for unforeseen events

Contributions and donations to other groups or organizations

Debt financing - interest on borrowing, cost of financing and refinancing, bond payments, etc.
Mortgage or Rent Payments for facilities

Fines, Penalties, Late Payments and Cancelation Fees

Lobbying Activities

Non-cash Expenses — such as depreciation, compensated absences and accruals for estimates

Cost of Audits and/or Legal fees and any costs resulting from collecting these funds

Cost associated with fundraising activities

Sales Tax — If a recipient is a tax-exempt organization a tax-exempt certificate should be provided prior
to payment

Equipment costing more than $1000

Incentives



e Incidental costs Related to Program (e.g. costs of amusement, awards, social activities, meals, and
beverages in excess of 2%)
e Funds may not be used for “self-enrichment” as outlined on the conflict of interest form



Other Considerations:

e Recipient agrees to return to the Kids Hope Alliance funds expended for disallowed expenses as
determined by the City Council, Council Auditor, or Kids Hope Alliance.

e Agreeing to return within 15 days of demand upon the City Council's, Council Auditor's, or Kids
Hope Alliance Monitor's findings that the terms of an agreement has been violated.

Documentation for Reimbursements:

e Reimbursement means the expense must have been paid. When submitting a payment request for
reimbursement, please attach an invoice and proof of payment.

® Proof of payment includes:

O Credit card statement with vendor name and amount paid

O A copy of the cancelled check (front and back),

O A copy of the check stub with a bank documented transaction including the check number, dollar

amount and the date that the check cleared,

O Electronic receipts with a zero balance, with the check number entered on the receipt, with a
copy of the check stub, or

O Along with check stubs, a copy of the bank statement (redact the account number
and/or balances) with the check number, amount of the check and cleared date
highlighted.

0 Cash Payments will not be reimbursed because they are very difficult to document.

O Handwritten receipts will not be accepted

Note:
Any rebates, discounts, refunds issued or received must be reflected in the request and returned to the City.

Distribution of Funds: Monthly Invoices are due from the Recipient by the 20™ day of the month

e 25% Advance for program start-up

e The advance payment shall be recouped from the recipient’s first reimbursement request and no other
payments shall be made until the advance has been repaid in full

e Additional payments will be made on a reimbursement basis, with supporting documentation showing
the funds have been spent.

Any funds which are residual funds remaining unspent shall be returned to the Kids Hope Alliance
in the form of a negotiable instrument not later than 30 days after the close of the period.

The Kids Hope Alliance or City retains the right to disallow expenditures of these funds. The Kids Hope Alliance
or Council Auditor may audit the expenditures of City funds by each recipient. The audit report of the Auditor
delineating the questioned expenditures shall be delivered, by certified mail, to the recipient affected. The
questioned expenditures shall be disallowed expenditures and the disallowed amount shall be immediately
returned to the Kids Hope Alliance.

A recipient failing to comply with requirements of these funds shall be ineligible to apply for or receive future
Kids Hope Alliance funds.



BOARD ACTION ITEM:

GOVERNANCE COMMITTEE: APRIL 1, 2019
FINANCE COMMITTEE: APRIL 10, 2019
BOARD MEETING DATE: APRIL 17,2019

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS
FROM: JOSEPH PEPPERS, CHIEF EXECUTIVE OFFICER
RE: YOUTH TRAVEL TRUST FUND REVISED APPLICATION

REQUESTED ACTION:
The Board is asked to:

1) Approve the revised Youth Travel Trust Fund Application with recommendations and changes
consistent with the Kids Hope Alliance Board of Directors’ approved changes to Sec.111.850
Part B.
NARRATIVE:
The Youth Travel Trust Fund is a trust fund under the purview of the Kids Hope Alliance Board of
Directors, for the purpose of authorizing allocations to allow Duval County youth groups to travel to
competitions and events around the United States. Sec. 111.850 Part B of the City’s Ordinance Code

outlines the requirements and restrictions on the funding.

Along with the requirements and parameters outlined in the ordinance code, the Kids Hope Alliance is
required to create a process for awarding the available funds. Attached to this action item is a
recommended new process and application for organizations to apply for the available funding.

With the intention of making this funding available to as many youth groups as possible, the Kids Hope
Alliance has approved legislation to be filed in order to make changes to the current ordinance code. The
changes to the Youth Travel Trust Fund application are consistent with the legislative changes previously
approved by the Kids Hope Alliance Board of Directors at the March 2019 meeting.

FISCAL IMPACT:

The current balance of the Youth Travel Trust fund is approximately $49,794 for FY19, available
Octoberl, 2018

GOVERNANCE/PROGRAM IMPACT:

Upon approval of this action item and the City Council’s approval of legislation revising Sec.111.850
Part B, this new application will be disbursed and implemented by Kids Hope Alliance staff.
Approval of this Board Action Item is inclusive of any necessary waivers and other
administrative actions as determined by the Office of General Counsel

OPTIONS:
1. Vote to approve.
2. Decline to approve.

STAFF RECOMMENDATION: Staff recommends approval.




KIDS HOPE ALLIANCE

GUIDELINES FOR APPLICATION TO THE
YOUTH TRAVEL TRUST FUND

NARRATIVE:

Chapter 111.850 of the City of Jacksonville’s Ordinance Code, as amended, grants the Kids
Hope Alliance authority, upon appropriation by the City Council, for determining and
authorizing funds from the Youth Travel Trust fund for certain types of youth travel that
may be deemed a valid public purpose. It is the intent of the City Council that the Youth
Travel Grant Program is established to allow students and youth groups in Duval County to
travel to competitions and events around the country. This gives our youth a perspective
and experience they might not have the ability to participate with these funds. No
organization may make a request for youth travel except through an allocation from the
Youth Travel Trust Fund.

These guidelines are established by Jacksonville City Council ordinance to assist the
Kids Hope Alliance in determining the appropriate use of monies contained within the
Youth Travel Trust Fund.

A. Minimum Qualifications to Apply:

Organizations must:

1. Provide evidence of the organization’s formation or structure (e.g., articles of incorporation
as to incorporated organizations, or listing of the organization’s members, each member’s
role in the organization and date organization was formed as to unincorporated
organizations).

2. operate in Duval County

3. have a membership policy open to as large a percentage of the public as possible, subject to
non-discriminatory conditions and qualifications for membership

4. have submitted all required reports from previous grants, if the organization has received
funding in the past

Individuals, local, state and federal agencies are ineligible for funding.
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B. Application Process

1.

Organizations will apply electronically after the city wide implementation of the OneView
Portal or through a paper application at the Kids Hope Alliance office.

Organizations that meet the minimum qualifications as stated in A. Minimum
Qualifications to Apply will be evaluated in accordance with C. Evaluation Criteria by a
review team made up of Kids Hope Alliance staff.

Kids Hope Alliance staff will make a recommendation to award or not award to the KHA
Committees and will notify the applying organization of the recommendation.

Final awards will be made at a public meeting of the full KHA Board of Directors.
Organizations will be given an opportunity to make an oral or written presentation to
further justify or explain their respective appropriation request.

Organization may only be awarded funding from the Youth Travel Trust Fund one time be
City Fiscal Year (October 15t - September 30th).

Organizations must submit their application for Youth Travel Trust Funding prior to the
travel outlined in their application.

C. Evaluation Criteria

1.

At least fifty percent (50%) of the organization’s revenue for the youth travel must be
derived from other sources and raised prior to submitting the application

No more than fifty (50%) of the allowable travel funds, or up to $25,000, whichever is less,
is being requested.

Travel is in connection with an invitation recognizing and resulting from the
outstanding performance or achievement of the traveling organization or be
an educational and/or unique developmental opportunity for children and youth to
experience.

A commitment to provide a service to the community upon return the travel has been
made

D. Payment and Terms

1.

2.

3.

Organizations approved for an award will have funds allocated by contract between the
Kids Hope Alliance and the organization.

Once fully executed, the Kids Hope Alliance may issue an advance payment equal to the
50% of the amount of the funding request, but no more than 45 days prior to the travel.
Funds derived from sources other than from this program shall first be used to finance
the travel and reduce the Youth Travel Fund grant. Any unused travel funds, up to the
amount provided by the Kids Hope Alliance, shall be returned to the Kids Hope
Alliance along with the final report.

4. Youth travel grant funds may not be used for:

i.  Capital purchases;
ii. Endowments or escrow accounts;
iii. Contributions or donations to other organizations;
iv. Penalty fees for violations of federal, state or local laws;
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v.  Interest payments or professional fees;
vi.  Reimbursement to individuals for other than travel expenses; or

vii.  Uniforms, supplies, equipment and other similar items.
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5. Expenditures and disbursements must be properly documented and supported by receipts,
invoices, canceled checks and/or other information as required by the Kids Hope Alliance.
Financial reports with all supporting documentation from the recipient shall be due to the
Kids Hope Alliance within 90 days of completion of the travel.

6. Documentation of community service shall be provided no later than ninety (90) days of
completion of the travel.

E. Reporting

The Kids Hope Alliance shall establish a quarterly reporting system for all funded
organizations which provides financial and programmatic information documenting the use
and impact of the Youth Travel Grant Program funds. This shall be part of the KHA's
Quarterly Budget Summary Report.
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KIDS HOPE ALLIANCE
YOUTH TRAVEL TRUST FUND ELIGIBILITY
SCREENING

Please answer Yes or No to the following eligibility criteria and attach the
documentation requested. If an applicant cannot respond 'yes' and supply
appropriate supporting documentation for each of the criteria, the
organization will not be eligible for funding.

Name of Organization Making Request:

Address of Organization:

Mailing address:

Name of Director/Administrator:

Contact Person:

Telephone Number: Fax:

1. Is the organization an outside school-related organization which exists and
operates to provide support for school activities? (Attach a copy of the annual audit
provided to the Duval County School Board for the preceding year) YES  NO

IE NOT, PLEASE ANSWER QUESTION 2

2. Is the organization tax exempt under Section 501(c)(3) of the Federal Internal
Revenue Code? (Attach a copy of the organization's letter of exemption from the
Internal Revenue Service and all amendments thereto) YES NO

3. Is the organization a not-for-profit corporation chartered by the Secretary of State
under Part 1, Chapter 617, Florida Statutes? (Attach a copy of the corporate charter
and all amendments thereto) YES NO

4. Does the organization operate in Duval County? YES NO



5. Is the travel in connection with an invitation recognizing and resulting from the
outstanding performance or achievement of the traveling organization or educational

and/or give children and youth unique experiences?  YES NO
6. Has the organization existed for at least one year? YES NO
Z. Does the organization have an open membership policy? (Attach a copy of the

organization's membership eligibility) YES NO

8. Can the organization document that fifty percent of the organization's revenue for
the planned travel is derived from sources other than the Travel Trust Fund?
(Attach documentation to support the specific amounts committed and obtained
which will equal 50% of the total travel cost) YES NO

9. Has the organization been a past recipient of a Youth Travel Trust Fund grant?
YES NO

10. If YES, has the organization submitted all required documentation from previous
Youth Travel Trust funded trips? YES NO

Signature

Print (hame)

Date




KIDS HOPE ALLIANCE APPLICATIONTO
THE YOUTH TRAVEL TRUST FUND

Carefully read the Guidelines for Application to the Youth Travel Trust Fund
before completing this form. All inquiries should be directed to Ruth Waters
@ (904) 255-4407 or ruthw@coj.net.

NOTE: THE MAXIMUM ALLOCATION PER REQUEST IS LIMITED TO
$25,000 OR 50% OF THE TOTAL TRAVEL COST (WHICHEVER IS LESS)
EXCLUDING THE RESTRICTIONS MENTIONED IN SECTION "E" OF THE
GUIDELINES. AT LEAST 50% OF THE ORGANIZATION'S REVENUE FOR
THE PLANNED YOUTH TRAVEL MUST HAVE BEEN RAISED OR
COMMITTED PRIOR TO MAKING THIS APPLICATION.

e
Name of Organization:

l. Amount Requested and Destination
We request funding in the amount of $ to be used for travel to:

Il. Purpose of Travel:

[l. Dates of travel:
Departure: Return:

V. Number of youth making the trip:
(There should be no more than a 10:1 youth to chaperone ratio)

V. Mode of Transportation:
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VI.

Budgetary Information

This section should detail the total revenues and expenditures for the travel project for
which you are requesting funds from the Kids Hope Alliance.

A.

Revenues

Please list known and anticipated sources of funding for the proposed project
from all sources.

Source of Funds Obtained or Committed

Kids Hope Alliance

Percent

Other City Funds

Federal & State Funds

Other (Identify)

TOTAL

100%

Expenditures
Please list planned expenditures for the proposed project across the line items

below.
Line ltems:
Travel

Meals

Lodging

Other (Identify)

TOTAL

Note: The revenues total and expenditures total should be the same.



Funds Requested from the Kids Hope Alliance:

Based on the budgetary information provided above, please identify the total amount
of funding requested from the Kids Hope Alliance and describe in detail how Kids
Hope Alliance funding will be used. Please list the cost of each item if funding will
be used for more than one component of the project. Also, please describe the
desired results of the proposed project and explain the benefits which will be
gained by participants.

Total Funding Request:

Specific Uses of Funds:

Please describe the manner in which your organization was invited to this event

and will be representing the City of Jacksonville. If there was not invitation to this
event, please describe the educational and/or unique developmental benefits of

this travel.




Please describe the outcomes of this travel:




Recipients of Youth Travel Trust Funds are required to perform a community service
project. What community service project will you perform upon your return and
when will it be completed?




KIDS HOPE ALLIANCE

YOUTH TRAVEL TRUST FUND
FINAL ACCOUNTING REPORT

Agency/Organization Name:

Program name:

Mailing Address:

Phone # Fax #

Contact Person:

Nature of Activity:

Date(s) of Activity:

Total KHA Award:

Total KHA Award Used:

(Copies of invoices, bills, or canceled checks as appropriate, should be forwarded as part of this report.)

Total Number of Invoices Attached:

Number of Children Served:

Statement of benefit resulting from Activity:

Submit report to: Ruth Waters
Kids Hope Alliance
1095 A. Philip Randolph Blvd.
Jacksonville, FL 32206
Phone: (904) 255-4407

| certify that the above information is correct to the best of my knowledge. | also certify the funds were
not used for salaries and were used in accordance with the Travel Trust Fund conditions and stipulations.

Signature Date



Sec. 111.850. - Kids Hope Alliance Trust Funds.

Part A. Kids Hope Alliance Trust Fund

There is created within the General Trust and Agency Fund a trust fund account to be known as the
Kids Hope Alliance Trust Fund , hereinafter called the Fund. The Chief Executive Officer ("CEO") of the
Kids Hope Alliance ("Board") shall deposit into the fund all donations and contributions of money,
including gifts and grants, received for use toward achieving the purposes, functions and goals set forth in
the Essential Services Plan for Kids and Chapter 77, Ordinance Code. All such donations and
contributions shall be accounted for separately within the fund by the CEO. All sums placed into the fund,
which shall include all interest earned or accrued thereon, shall be appropriated by the Council prior to
expenditure, and shall be utilized for operating, maintaining and improving the Essential Services Plan for
Kids provided in Chapter 77, Ordinance Code, and to provide funding for the Board's mini-grant program.
The mini-grants of up to $5,000 may be awarded to organizations that provide programs for children and
youth in the Jacksonville community and that are within the services, programs and activities identified in
the Essential Services Categories under Chapter 77, Ordinance Code. The mini-grant funds shall not
lapse at the close of any fiscal year, but instead shall carry over to the next fiscal year. Funds provided
through the Fund shall not be used for ongoing program costs or fundraising efforts. The CEO shall make
grant and other expenditure recommendations to the Board. The Board shall approve all expenditure
amounts and the CEO shall award the amounts as directed by the Board. The CEO or its designee shall
review the expenditures to ensure that the funds were expended for those items as approved by the
Board. The Director of Finance and Administration, or his designee, is authorized and directed to make
disbursements from the Fund after appropriation by the Council and upon written requisition of the CEO,
or his designee, subject to the availability of funds in the Fund. Nothing in this Section shall prohibit or
otherwise limit any appropriations which may be made by the Council to the Board for use toward
achieving the purposes, functions and goals set forth in the Essential Services Plan for Kids and Chapter
77, Ordinance Code.

Part B. Youth Travel Trust Fund

There is created within the General Trust and Agency Fund a trust fund account to be known as the
Youth Travel Trust Fund. The Board of Directors of the Kids Hope Alliance is hereby designated as the
agent of the City for the purposes of determining and authorizing the allocation of a travel grant
appropriation designated in the annual budget ordinance or in supplemental appropriation ordinances as
being appropriated for eligible recipients. The Board shall also deposit into the fund all donations and
contributions of money, including gifts and grants, received for use toward youth travel. All such donations
and contributions shall be accounted for separately within the fund. Unencumbered funds in the Youth
Travel Trust Fund shall not lapse at the close of any fiscal year, but instead shall carry over to the next
fiscal yearin-this-fund-at-year-end. The annual appropriation to this fund may not exceed $50,000. The
$50,000 appropriation may be comprised of contributions to the fund and appropriations of this fund's
fund balance to the extent available. No organization may make a request for youth travel support except
through an allocation from the Youth Travel Trust Fund and all requests from Council for youth travel
appropriations shall be directed to the Board in compliance with the directives set forth in this Part B.

(@) The process for the annual youth travel appropriation will begin with the Board's preparation of
an annual appropriation request. This request will reflect a lump sum appropriation to be
indicated in the annual City budget as Youth Travel Grant-ProgramTrust Fund. The Board's
Youth Travel Grant-ProgramTrust Fund request shall be submitted to the Mayor for review by
the Mayor's Budget Review Committee ("MBRC") which will recommend a lump sum
appropriation to be included in the proposed budget for the upcoming fiscal year. In presenting
its youth travel appropriation request, the Board shall include relevant information regarding
youth travel grants and shall be responsible for documenting the validity of the request to the
MBRC, the City Council Finance Committee and full City Council throughout the budgeting
process.

(b) Funding will be allocated by contract between the recipient organization and the Board, which
shall be signed by the Mayor or his or her designee, or the Chief Executive Officer of the Kids
Hope Alliance, on behalf of the Board. Organizations will be notified in writing of the results of




their request and will be provided with any support information or justification for the decision
which might be helpful.

(c) The Board shall develop and be responsible for the administration of the Youth Travel Grant
ProgramTrust Fund. Procedures shall be established and amended as necessary to meet the
mission of the program and current needs of the community. The Board may classify
organizations in reasonable classifications for the purpose of this program_and may adopt such
other administrative and operating procedures as are not inconsistent with this Part B of Section
111.850, Ordinance Code. The procedure prescribed herein, as further developed by the Board,
shall be the only procedure available to organizations for requesting youth travel public support.

(d)  The following components shall be included in any administrative and operating procedures
developed and implemented by the Board:

(1) The Board shall promulgate a written procedure for the submission of appropriation
requests by organizations, which procedure shall be made known to each requesting
organization at the time the appropriation request form is supplied to the requesting
organization.

(2) The Board shall consider appropriation requests returned by the requesting organizations.
The Board shall afford the requesting organizations an opportunity to make an oral or
written presentation to further justify or explain their respective appropriation requests.

(3) The Board shall accept and consider appropriation requests for youth travel grants in
amounts of up to $25,000.

(e) Inorderto be eligible for funding, an organization must meet the following criteria:

(1) The organization must provide e videnc e of the organization’s form ation or struc
ture (e.q.
articles of incorporation as to incor por ated organizations, or listing of the orga

ni zation'’s

m em bers, each member’s role in the organization and date org an.i zati on
was formed as to

unincorporated organizations).

(2) _ The organization must provide current proof of any business licenses required by local,
state, and federal law as applicable.

(3) The organization must operate in Duval County.

{H—(4) The membership of the organization shall be open to as large a portion of the public as
possible, subject to hondiscriminatory conditions and qualifications for membership.



{g—(5) If the organization is a previous recipient of Youth Travel Grant, the organization must
have submitted all required reports for previous grants.



(#f)

All applications to the Youth Travel Grant-ProgramTrust Fund will be evaluated based

on criteria established by the Board which criteria will include, but not be limited to:

(1) That at least #5-50 percent of the organization's revenue for the planned youth travel is
derived from sources other than this program, which revenue must have been raised prior
to application for funding from the Youth Travel Trust Fund.

(2) That the Youth Travel Trust Fund may provide no more than 25-50 percent of the
allowable travel funds er—up to a maX|mum of $25 OOO—Whlehever—is—less—pFewdeeL

(3) That the travel must be in connection with an invitation recognizing and resulting from the
outstanding performance or achievement of the traveling organization_or the travel must be
educational and/or developmental and give children and youth unigue experiences; and

(4) Receiving a commitment from the organization to provide a service to the community upon
their return.

(5) __ Funds received from the Youth Travel Trust Fund may not be used for ongoing program
costs of other Kids Hope Alliance programs or the orga ni zat ion's_fundraising efforts.

(g) Restrictions on use of youth travel grants:

(1) No grants shall be made to individuals, or local, state or federal agencies.
(2) Youth travel grant funds may not be used for:

(i) Capital purchases;

(i)  Endowments or escrow accounts;

(i) Contributions or donations to other organizations;

(iv) Penalty fees for violations of federal, state or local laws;

(v) Interest payments or professional fees;

(vi) Reimbursement to individuals for other than travel expenses; or

(vi) Uniforms, supplies, equipment and other similar items.

(h) The Board may advance funds up to 50 percent of the grant amount to grant recipients, subject
to applicable Board rules and policies, for the purpose of funding expenses necessary to be
paid in advance of the travel, including expenses necessary to secure travel arrangements.

()  Youth travel funds, other than advances made in accordance with subsection (j), will be paid by
Kids Hope Alliance as reimbursement for travel expenses upon submission of proper
documentation,—. receipts—Requests forand disbursements must be properly documented and
supported by receipts, invoices, canceled checks and/or other information as required by the
Board. Financial reports with all supporting documentation from the recipient shall be due to the
Board within 90 days of completion of the travel.

()) The Board shall establish a quarterly reporting system for all funded organizations which
provides financial and programmatic information documenting the use and impact of the Youth
Travel Grant-PregramTrust funds. This shall be part of the KHA's Quarterly Budget Summary
Report.

(k) Funds derived from sources other than from this program shall first be used to finance the travel

and reduce the Youth Travel Fund grant. Any unused travel funds, up to the amount provided
by the Board, shall be returned to the Board along with the final report. All application forms,
procedures, reporting requirements, and contract agreements for recipient organizations will be



developed by the Board and will be between the Board and the individual recipient
organizations.

Part C. Summer Camp Trust Fund

There is created within the General Trust and Agency Fund a trust fund account to be known as the
Summer Camp Trust Fund , hereinafter called "the Fund." The Board of Directors of the Kids Hope
Alliance, hereinafter called the Board, is hereby designated as the agent of the city for the purposes of
determining and authorizing the allocation of summer campships. The Board, by and through its
Executive Director, shall also deposit into the fund all donations, and contributions of money, including
gifts and grants received for use toward summer campships. All such donations and contributions shall be
accounted for separately within the fund, by the Executive Director. All sums placed into the fund, which
shall include all interest earned or accrued thereon, shall be appropriated by the Council prior to
expenditure, and shall be utilized for establishing summer campships. Funds provided through the fund
shall not be used for ongoing program costs of fundraising efforts. The Executive Director shall make
expenditure recommendations, for summer camperships, to the Board. The Board shall approve all
expenditure amounts, for summer camperships, and the Executive Director shall award the amounts, for
summer camperships, as directed. The Executive Director or designee shall review the expenditures to
ensure that the funds were expended for the summer camperships, as approved by the Board. The
Director of Finance and Administration, or designee, is authorized and directed to make disbursements
from the fund, after appropriation by the Council, and upon written requisition of the Executive Director, or
designee, subject to the availability of funds in the fund. Funds, in the fund, that are unencumbered, at the
end of any fiscal year shall lapse at the end of that fiscal year.

(Ord. 87-1264-702, § 1; Ord. 90-545-252, § 1, Ord. 91-806-602, § 1; Ord. 2000-446-E, § 1, Ord.
2000-580-E, § 1; Ord. 2001-1010-E, § 2; Ord. 2006-422-E, § 46; Ord. 2007-342-E, § 1; Ord.
2007-813-E, § 10.8; Ord. 2011-732-E, § 37; Ord. 2016-140-E , § 16; Ord. 2017-563-E , §8 3, 11)

Editor's note— Ordinance 2007-839-E, § 18, authorized updated department/division names
pursuant to reorganization.

Note— Former 110.344.

GC-#1260811-v2-KHA Youth Travel Trust Fund 2019 changes.doc
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BOARD ACTION ITEM

GOVERNANCE COMMITTEE: APRIL 1, 2019
FINANCE COMMITTEE: APRIL 10, 2019
BOARD MEETING DATE: APRIL 17, 2019

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS

FROM: DAE LYNN HELM, ASSISTANT DIRECTOR OF RESEARCH & GRANTS

RE: GRANT APPLICATION FOR SUBSTANCE ABUSE AND MENTAL HEALTH
SERVICES ADMINISTRATION (SAMHSA) - SYSTEM OF CARE
EXPANSION AND SUSTAINABLITY GRANT

REQUESTED ACTION:

The Board is asked to:

1) Authorize KHA to apply for a grant from the Department of Health and Human Services,
Substance Abuse and Mental Health Services for a new System of Care (SOC) Expansion and
Sustainability Grant;

2) Authorize the CEO to execute any grant contracts or other documents necessary to fulfill grant
requirements,

3) Authorize sub-contracting with Managed Access to Child Health, Inc., as the service provider
agency; and

4) Approve the specified KHA in-kind to be included in KHA’s budget request for 2019-2020

5) Authorize introducing legislation to appropriate the grant funds “upon notice of award” to be
consistent with other grant action items.

NARRATIVE:

This grant has been provided in Duval County through the Jacksonville Children’s Commission for the
past 10 years. A new opportunity is open for KHA to apply for another four year grant.

The purpose of this program is to improve the mental health outcomes for children and youth, birth
through age 21, with serious emotional disturbance (SED), and their families. This program will support
the implementation, expansion, and integration of the SOC approach by creating sustainable
infrastructure and services that are required as part of the Comprehensive Community Mental Health
Services for Children and their Families Program (also known as the Children’s Mental Health Initiative
or CMHI).

This grant will support the provision of mental health and related recovery support services to children
and youth with SED and those with early signs and symptoms of serious mental illness (SMI), including
first episode psychosis (FEP). The intent is to build upon progress made in developing comprehensive
SOC by focusing on sustainable financing, cross-agency collaboration, the creation of policy and



infrastructure, and the development and implementation of evidence-based and evidence-informed

services and supports.

FISCAL IMPACT:

The grant amount is $4,000,000 ($1,000,000 per year for four years); total in-kind match of $1,748,060

to be produced by KHA and the service provider agency - MATCH.
In-kind match from KHA: Space $4,515.03 x 13 staff per year.

Program Match Years 1-4

Year Who Type Amount Total
1-3 KHA Space for 13 staff $4,515x 3 $13,545
1-3 PCH Collaborative Care 100,000 x 3 $300,000
1-3 PCH Nurse Care Coordination 120,000 x 3 $360,000
Total Years 1-3 $673,545
4 KHA Space for 13 staff $4,515x 1 $4,515
4 PCH Collaborative Care 100,000 x 1 $100,000
4 PCH Nurse Care Coordination 120,000 x 1 $120,000
4 Daniel Wraparound/Care coordination | 250,000 x 1 $250,000
4 UF JAXHats 250,000 x 1 $250,000
4 LSF Mobile Crisis Response 350,000 x 1 $350,000
Total Year 4 $1,074,515
Total Year 1-4 $1,748,060

PROGRAMMATIC IMPACT:

This program provides for optimization of behavioral and medical health, and well-being of all youth

who require crises stabilization in Northeast Florida.

GOVERNANCE/PROGRAM IMPACT:
1. This request requires KHA Board Approval.

2. Approval of this Board Action Item is inclusive of any necessary waivers and other

administrative actions as determined by the Office of General Counsel.

3. Authorize introducing legislation to appropriate the grant funds upon notice of award.” to be

consistent with other grant action items.

OPTIONS:
1. Vote to approve
2. Decline to approve

STAFF RECOMMENDATION:
Staff recommends approval.




Title of Grant: System of Care (SOC) Expansion and Sustainability Grants

Framework for Grant Guiding Applications:

Below is an evaluation tool that is utilized by the Kids Hope Alliance Board of Directors to determine whether to invest resources in
applying for a grant. The Kids Hope Alliance staff and leadership is required to respond to each of these questions before presenting it
to the Board of Directors for their response and action.

Reguirement Questions:

Staff Response:

KHA Leadership:

Office of General

Counsel (as
applicable):

Governance
Committee Agree or

Disaqgree:

Name of the grant:

System of Care (SOC)
Expansion and
Sustainability Grants.

Does this fall within the Kids Hope
Alliance Ordinance?
Yes

Yes.

Does this align with
the Essential Services Plan? Which
category is this in?

Yes. Special Needs.

Does this align with the Mission,
Vision, and Purpose?

Yes, the purpose of
the SOC grant is to
build and ensure
access to a continuum
of comprehensive and
integrated programs
and services that
address the critical
needs of children and
youth.

Does this have a significant return
on investment?

Yes.




Title of Grant: System of Care (SOC) Expansion and Sustainability Grants

Does this address a requirement of | This grant expands

an existing grant? and builds upon the
existing SOC grant.

Is this associated with an existing Yes; thisis an

contract or program? expansion of the
current SAMHSA
SOC grants.

How many children will be served/ | As this is a systems

impacted? building grant, based
on the prior SOC

successes, more than
50k children and
youth have been
served thru mental
health screenings,
assessments, and
treatment since 2010.
The proposed SOC
will focus on
increasing access and
expanding capacity for
treatment for the SED
population. It is
anticipated that at least
500 children and
adolescents will be
enrolled in a
medical/behavioral
health home, and at
least 500 professionals
will receive training to
increase their capacity.




Title of Grant: System of Care (SOC) Expansion and Sustainability Grants

Does this have defined outcomes The overarching goals of
that improve the lives of children? the grant are to:

What are they? e Expand community
capacity to serve
children and
adolescents
identified with
serious emotional
disturbances by
expanding the
integration of
physical and
behavioral health
through the
development of the
pediatric/psychiatric
collaborative care
model in
marginalized
communities;

e Increase the
community capacity
to provide a broad
array of accessible,
clinically effective
and fiscally
accountable
services, treatments
and supports for
children and
families;

e Expand the
implementation of
authentic
participation of
families and youth




Title of Grant: System of Care (SOC) Expansion and Sustainability Grants

in the development,
evaluation and
sustainability of
local services and
supports and in
overall system
transformation
activities.

e Further specific
outcomes will be
developed by the
SOC Board,
community
stakeholders and the
grantee.

Is there Kids Hope Alliance funding | Yes; there isa 1:3
(cash or in-kind) required? If so, match requirement for
provide details. years 1-3anda1:1
match requirement for
year 4. This match can
be either cash, in-kind
or a combination. We
have had no issues
with obtaining the
required match in the
past. Historically,
however, we have
provided 5-10% cash




Title of Grant: System of Care (SOC) Expansion and Sustainability Grants

match for these grants
to show community

investment.
Is this in the Kids Hope Alliance If we choose to not
budget? provide a cash match,

then it has no fiscal
impact other than
documenting the in-

kind.
What partners or partnerships are | As this is an expansion
involved? of the existing

SAMHSA grant and it
Is expanding the
system of care, the
partners continue to be
the community
providers,
stakeholders and
family and youth, with
the Partnership for
Child Health
continuing to
implement.

Is any legislation required? Yes, if awarded,
legislation will be
required for
appropriation.




Title of Grant: System of Care (SOC) Expansion and Sustainability Grants

Grants Department: Date: Disapprove:
Approve: Finance Chair Signature:
Defer:
Disapprove: Leadership Signatures: Date:
Chief of Strategic Partnership Signature: Approve:

Defer:
Governance Committee Action: Date:

Disapprove:
Approve: CEO Signature:
Defer:

Board Approval: Date:
Disapprove:
Governance Chair Signature: Approve:

Defer:
Finance Committee Action: Date:

Disapprove:
Approve:

Board Chair Signature:
Defer:




BOARD ACTION ITEM

GOVERNANCE COMMITTEE DATE: APRIL 1, 2019
FINANCE COMMITTEE: APRIL 10,2019

BOARD MEETING DATE: APRIL 17,2019

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS
FROM: DAE LYNN HELM, ASSISTANT DIRECTOR OF RESEARCH & GRANTS
RE: GRANT: OFFICE OF JUVENILE JUSTICE AND DELIQUENCY

PREVENTION: OPIOID AFFECTED YOUTH INITIATIVE

REQUESTED ACTION:
The Board is asked to authorize the Kids Hope Alliance to:

1) Apply for a U. S. Department of Juvenile Justice and Delinquency Prevention grant Opioid
Affected Youth Initiative for up to $1,000,000 over three years;

2) Authorize introducing legislation to appropriate the grant funds upon notice of award, and
3) Authorize CEO to execute any grant contracts or agreements necessary to fulfill the
application.

NARRATIVE:
The Kids Hope Alliance proposes to partner with Managed Access to Child Health (dba

Partnership for Child Health) to understand the effects of opioids on Jacksonville’s youth. The
Partnership was asked to partner with the Kids Hope Alliance on this project because it is
uniquely positioned to integrate several systems to implement the activities and services of this
program. Because the program implementation will reside with the Partnership for Child
Health as a sub-recipient, the legislation to implement this program will require a waiver of
Section(s) 77.111 (a) Ordinance Code (procurement to competitive bid this subcontracting) and
will necessitate invoking the exception to Section 126.107 (g) Ordinance Code.

KHA has a past and current history with the Partnership on systems-building efforts around
mental health, with a focus on youth in the juvenile justice system, child welfare system and
early learning system. Additionally, the Partnership’s Jacksonville System of Care Advisory
Board currently has a membership made up of the same required members as required by this
grant application. The Partnership is also providing quality oversight of the Criminal Justice
Reinvestment Grant, the funding source that provides the substance abuse assessments for
youth entering the juvenile justice system in Duval County.

KHA will convene a multidisciplinary task force focused on integrating data and increasing
evidence-based programming to improve public safety, accountability, and life skills. The Kids

1



Hope Alliance will also coordinate a uniform response system that identifies, treats, prevents,
enforces, and deters the effects of the opioid epidemic and its impact on youth and

communities.

Jacksonville’s efforts will begin by adapting intake screenings for justice-involved youth. In the
short term, justice- involved youth in Jacksonville will be accurately screened for effects of
opioid abuse, referred for appropriate services, tracked, and provided a continuum of care that
improves outcomes for children, families, and public safety. The Bridges to Hope Project
provides effective prevention and intervention programs for children, youth, and at-risk
juveniles and their families who have been impacted by the opioid crisis and drug addiction in
Jacksonville. Over time, the Kids Hope Alliance will scale implementation to ensure that youth
in Jacksonville will no longer be exposed to or affected by opioids.

This program corresponds with the Special Needs and Juvenile Justice Essential Services
Category. The application is due April 19, 2019 and anticipated start is October 1, 2019.

FISCAL IMPACT:
e  Year 1: $233,830, Year 2: $383,099 and Year 3: $383,071 for a total of $1,000,000.

PROGRAMMATIC IMPACT:
This proposal will have the program implemented through the Kids Hope Alliance for the three

years of the grant with the anticipation that it will be sustained through a community partners
and the Kids Hope Alliance.

GOVERNANCE/PROGRAM IMPACT:
Approval of this Board Action ltem is inclusive of any necessary waivers and other
administrative actions as determined by the Office of General Counsel.

OPTIONS:
1. Vote to approve.
2. Decline to approve.

STAFF RECOMMENDATION:

Staff recommends approval.



Title of Grant: OFFICE OF JUVENILE JUSTICE AND DELIQUENCY PREVENTION: OPIOID AFFECTED YOUTH INITIATIVE

Framework for Grant Guiding Applications:

Below is an evaluation tool that is utilized by the Kids Hope Alliance Board of Directors to determine whether to invest resources in
applying for a grant. The Kids Hope Alliance staff and leadership is required to respond to each of these questions before presenting
it to the Board of Directors for their response and action.

Requirement Staff Response: KHA Leadership: Office of General Governance
Questions: Counsel (as Committee Agree or
applicable): Disagree:
Name of the grant: Office of Juvenile Justice

and Deliquency
Prevention: Opioid
Affected Youth Initiative

Does this fall within | Yes.
the Kids Hope
Alliance Ordinance?

Does this align with | Yes. Special Needs and
the Essential Juvenile Justice
Services Plan? Which
category is this in?

Does this align with | Yes.
the Mission, Vision,
and Purpose?

Does this have a Yes. Youth identified with
significant return on | risk factors to addiction
investment? early in teen years will be

less likely to progress to
addiction.




Title of Grant: OFFICE OF JUVENILE JUSTICE AND DELIQUENCY PREVENTION: OPIOID AFFECTED YOUTH INITIATIVE

Does this address a
requirement of an
existing grant?

No.

Is this associated
with an existing
contract or
program?

No.

How many children
will be served/
impacted?

300

Does this have
defined outcomes
that improve the
lives of children?
What are they?

Is there Kids Hope
Alliance funding
(cash or in-kind)
required? If so,
provide details.

No.

Is this in the Kids
Hope Alliance
budget?

No.

What partners or
partnerships are
involved?

Managed Access to Child
Health (dba Partnership
for Child Health)

Is any legislation

Yes, if the grant is

required? awarded it must be
appropriated.
Grants Department: Date:




Title of Grant: OFFICE OF JUVENILE JUSTICE AND DELIQUENCY PREVENTION: OPIOID AFFECTED YOUTH INITIATIVE

Approve:

Defer:

Disapprove:

Chief of Strategic Partnership Signature:

Governance Committee Action: Date:

Approve:

Defer:

Disapprove:

Governance Chair Signature:

Finance Committee Action: Date:

Approve:

Defer:

Disapprove:

Finance Chair Signature:

Leadership Signatures: Date:

Approve:

Defer:

Disapprove:

CEO Signature:




Title of Grant: OFFICE OF JUVENILE JUSTICE AND DELIQUENCY PREVENTION: OPIOID AFFECTED YOUTH INITIATIVE

Board Approval: Date:

Approve:

Defer:

Disapprove:
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BOARD ACTION ITEM

GOVERNANCE COMMITTEE: MARCH 4, 2019
FINANCE COMMITTEE: APRIL 10, 2019

BOARD MEETING DATE: APRIL 17,2019

TO: KIDS HOPE ALLIANCE GOVERNANCE/ BOARD OF DIRECTORS

FROM: DAE LYNN HELM, ASSISTANT DIRECTOR OF RESEARCH & GRANTS

RE: GRANT APPLICATION: PARTNERSHIP TO ADVANCE YOUTH
APPRENTICESHIP (PAYA)

REQUESTED ACTION:

The Governance Committee is asked to consider the following;:
1) Apply for a grant through from the Partnership to Advance Youth Apprenticeship (PAYA)
2) Authorize introducing legislation to appropriate the grant funds upon notice of award.

NARRATIVE:

The Kids Hope Alliance proposes to apply for a grant to provide youth training and
employment opportunities through a grant from the Partnership to Advance Youth
Apprenticeship (PAYA) which seeks applicants from cities that are expanding participation in
high-quality youth apprenticeship programs and strengthening equitable outcomes for
students, employers, and communities. Planning grants are available. Grants will support cross-
site learning, strategy development, and implementation activities between May 2019 and
October 2020. APPLICATION DUE: March 8th, 2019.

FISCAL IMPACT: PAYA will award grants at a funding level up to $200,000 depending on the
size and makeup of the grantee cohort. No cash or defined in-kind required. The application
asks what additional cash or in-kind resources will the applicant bring to the project.

PROGRAMMATIC IMPACT:
Pre- Teen and Teen Programming and Career Development are part of the Essential Services
Plan.

The goal is to launch of a new, scalable, high-quality youth apprenticeship program by fall
2020.

e Launch and expand youth apprenticeship pathways that are aligned to careers that pay
family supporting wages and address the workforce needs of local industry partners;

e Advance policy and system alignment to mainstream youth apprenticeship as a high-quality
post-secondary option with equitable access and outcomes; and,

e Improve understanding and awareness of youth apprenticeship to lay a foundation for
sustainable expansion in more industries and communities across the country.



Revised 4-10-19

KHA will be the fiscal agent and contract manager of the planning process. KHA requests to
hire a skilled consultant to facilitate the planning process. The consultant will have five
objectives to complete over a one year time period. The goal of the consultant will be to collect
information, research best practice curriculum which will allow the key stakeholders to develop
a strong application for PAYA.

Goall: Complete Quantitative Analysis and Data Sharing - Available data and resources will be
analyzed to help pinpoint communities and neighborhoods to implement a comprehensive
apprenticeship program in afterschool. Milestone completed by: October 2019.

Goal 2: Complete Qualitative Analysis with Target Population - Data will be collected through
a serious of focus groups and in-depth interviews with students, teachers, principals, families
and apprenticeship professionals to identify what programing is most appealing to the target
population. Milestone completed by January 2020.

Goal 3: Convene Stakeholders in the Community to Map Efforts - Information will be collected

from current resources, what is working, what is not working, what are resources are needed to
be successful. Using these findings recommendation will be made to help identify a curriculum
or program. Milestone completed by: April 2020.

Goal 4: Research Evidence Based Curriculum Best Suited for Target Community - Research will
be completed to provide the stakeholders with recommendation on evidenced based
programming and/or curriculum. Milestone completed by: July 2020.

Goal 5: Complete a PAYA Application - After gathering all the information from the
stakeholder group, the consultant will the complete an application for funding the program.
Milestone completed by: October 2020.

Final Outcome: A PAYA application will be submitted that leverages several community
partners and resources for a program development, expansion and improvement. The City of
Jacksonville will have alignment in the system and have a vision and strategy for expansion.

GOVERNANCE/PROGRAM IMPACT:

The proposal application/submission needs Kids Hope Alliance Governance, Finance and
Board approval. Approval of this Board Action Item is inclusive of any necessary waivers and
other administrative actions as determined by the Office of General Counsel

OPTIONS:
1. Vote to approve.
2. Decline to approve.

STAFF RECOMMENDATION:
Leadership recommends approval.



Title of Grant: Partnership to Advance Youth Apprenticeship (PAYA).

Framework for Grant Guiding Applications:

Below is an evaluation tool that is utilized by the Kids Hope Alliance Board of Directors to determine whether to invest resources in
applying for a grant. The Kids Hope Alliance staff and leadership is required to respond to each of these questions before presenting
it to the Board of Directors for their response and action.

Requirement Staff Response: KHA Leadership: Office of General Governance
Questions: Counsel (as Committee Agree or
applicable): Disagree:
Name of the grant: The Partnership to

Advance Youth
Apprenticeship (PAYA)
seeks applicants from
cities that are expanding
participation in high-
quality youth
apprenticeship programs
and strengthening
equitable outcomes for
students, employers, and
communities. Planning
grants are available.
Grants will support cross-
site learning, strategy
development, and
implementation activities
between May 2019 and
October 2020.
APPLICATION DUE: March
8", 2019.




Title of Grant: Partnership to Advance Youth Apprenticeship (PAYA).

Does this fall within
the Kids Hope
Alliance Ordinance?

Yes. Pre-Teen and Teen
Programming and Career
Development.

Yes. Pre-Teen and Teen
Programming and Career
Development.

Does this align with
the Essential Services
Plan? Which
category is this in?

Yes. Pre- Teen and Teen
Programming and Career
Development.

Yes. Pre- Teen and Teen
Programming and Career
Development.

Does this align with Yes. Yes.
the Mission, Vision,
and Purpose?
Does this have a Yes. The average dropout
significant return on | can expect to earn an
investment? annual income of $20,241,
according to the U.S.
Census Bureau (PDF).
That's a full $10,386 less
than the typical high
school graduate, and
$36,424 less than
someone with a bachelor's
degree.
Does this address a No. No.
requirement of an
existing grant?
Is this associated No. No.

with an existing
contract or program?

How many children
will be served/
impacted?

To be determined in the
planning grant.




Title of Grant: Partnership to Advance Youth Apprenticeship (PAYA).

Does this have Launch of a new,
defined outcomes scalable, high-quality
that improve the youth apprenticeship
lives of children? program by fall 2020.
What are they?

e Launch and expand
youth apprenticeship
pathways that are aligned
to careers that pay family
supporting wages and
address the workforce
needs of local industry
partners;

e Advance policy and
system alignment to
mainstream youth
apprenticeship as a high-
quality post-secondary
option with equitable
access and outcomes; and,
e Improve understanding
and awareness of youth
apprenticeship to lay a
foundation for sustainable
expansion in more
industries and
communities across the

country.
Is there Kids Hope No cash or defined in-kind | No cash or defined in-kind
Alliance funding required. The application required. The application asks
(cash or in-kind) asks what additional cash what additional cash or in-kind




Title of Grant: Partnership to Advance Youth Apprenticeship (PAYA).

required? If so, or in-kind resources will resources will the applicant

provide details. the applicant bring to the bring to the project.
project.

Is this in the Kids No. No.

Hope Alliance

budget?

What partners or KHA, Mayor’s office, DCPS,

partnerships are Habijax and other tech

involved? field leaders.

Is any legislation If the grant is won, yes, If the grant is won, yes,

required? legislation will be required | legislation will be required to
to appropriate the appropriate the funding.
funding.

KHA Grants Department: Date:

Approve:

Defer:

Disapprove:

Chief of Strategic Partnership Signature:

KHA Governance Committee Action: Date:

Approve:

Defer:

Disapprove:

Governance Chair Signature:




Title of Grant: Partnership to Advance Youth Apprenticeship (PAYA).

KHA Finance Committee Action: Date:

Approve:

Defer:

Disapprove:

Finance Chair Signature:

KHA Leadership Signatures: Date:

Approve:

Defer:

Disapprove:

CEO Signature:

KHA Board Approval: Date:

Approve:

Defer:

Disapprove:

Board Chair Signature:




BOARD ACTION ITEM

FINANCE COMMITTEE: APRIL 10, 2019
BOARD MEETING DATE: APRIL 17, 2019

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS

FROM: DAE LYNN HELM, ASSISTANT DIRECTOR OF RESEARCH & GRANTS

RE: GRANT APPLICATION FOR OJJDP FY 2019 SECOND CHANCE ACT
ADRESSING THE NEEDS OF INCARCERATED PARENTS AND
THEIR MINOR CHILDREN

REQUESTED ACTION:

The Board is asked to:

1) Authorize KHA to apply for a grant from the Office of Juvenile Justice and Deliquency
Prevention for ;

2) Authorize the CEO to execute any grant contracts or other documents necessary to fulfill grant
requirements,

3) Authorize sub-contracting with identified agencies as a the service provider agency; and

4) Authorize introducing legislation to appropriate the grant funds “upon notice of award” to be
consistent with other grant action items.

NARRATIVE:

This program will promote and expand services in detention and correctional facilities to incarcerated
individuals and their minor children younger than age 18, and provide services to children of
incarcerated parents by facilitating access to services that support their needs. This program will provide
states and localities with funding to implement positive family engagement strategies and activities that
address the needs of incarcerated parents and their minor children. Program activities include developing
strategies to increase and enhance communication between the child and his or her incarcerated parent
while maintaining safe facilities, providing transitional reentry services that incorporate a focus on
parental responsibility for incarcerated parents, and supporting the delivery of community-based
services to meet the needs of minor children with an incarcerated parent.

Programs proposed should aim to prevent violent crime, reduce recidivism, and protect the safety of law
enforcement (correctional officers) within state and locally managed facilities or private facilities under
contract with a state or locality. In addition to engaging incarcerated parents and their children, this
program supports the delivery of transitional reentry services, including services to minor children, upon
release to reduce recidivism and prevent violent crime.

FISCAL IMPACT:
The grant amount ranges from $500,000 to $750,000 for three years.



PROGRAMMATIC IMPACT:

This program provides funding to reduce violent crime, protect law enforcement (correctional officers
and reduce recidivism. Research suggests that intervening in the lives of incarcerated parents and their
children, to preserve and strengthen positive family connections, can yield positive societal benefits in
the form of reduced antisocial behaviors and improved healthy child development, which can reduce the
likelihood of intergenerational criminal behavior.

GOVERNANCE/PROGRAM IMPACT:
1. This request requires KHA Board Approval.
2. Approval of this Board Action Item is inclusive of any necessary waivers and other
administrative actions as determined by the Office of General Counsel.
3. Authorize introducing legislation to appropriate the grant funds “upon notice of award” to be
consistent with other grant action items.

OPTIONS:
1. Vote to approve
2. Decline to approve

STAFF RECOMMENDATION:
Staff recommends approval.



Title of Grant: OJIDP FY 2019 Second Chance Act Addressing the Needs of Incarcerated Parents and Their Minor Children

Framework for Grant Guiding Applications:

Below is an evaluation tool that is utilized by the Kids Hope Alliance Board of Directors to determine whether to invest resources in

applying for a grant. The Kids Hope Alliance staff and leadership is required to respond to each of these questions before presenting

it to the Board of Directors for their response and action.

Requirement
Questions:

Staff Response:

KHA Leadership:

Office of General

Counsel (as
applicable):

Governance
Committee Agree or

Disagree:

Name of the grant:

Second Chance Act
Addressing the Needs of
Incarcerated Parents and
Their Minor Children
(SCACIP) Due April 15, 2019

Does this fall within
the Kids Hope
Alliance Ordinance?

Yes.

Does this align with Yes.
the Essential Services

Plan? Which

category is this in?

Does this align with Yes.

the Mission, Vision,
and Purpose?

Does this have a
significant return on
investment?

Yes. Research suggests
that intervening in the
lives of incarcerated
parents and their children,
to preserve and
strengthen positive family
connections, can yield




Title of Grant: OJIDP FY 2019 Second Chance Act Addressing the Needs of Incarcerated Parents and Their Minor Children

positive societal benefits in
the form of reduced
antisocial behaviors and
improved healthy child
development which can
reduce the likelihood of
intergenerational criminal
behavior.

Does this address a No.
requirement of an
existing grant?

Is this associated No.
with an existing
contract or program?

How many children To be Determined. 200-
will be served/ 4000
impacted?
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Does this have Key Measures:

defined outcomes Number and percent of
that improve the parents who exhibited a
lives of children? change in positive

What are they? parenting behaviors during

the reporting period. This
includes changes in:

* Homework assistance

e Words of
encouragement/support

e Limit setting

e Affection/hugging/praise
e Family/child activities

Number and percent of
parents who exhibited a
change in positive
parenting behaviors 6—-12
months after exiting the
program. This includes
changes in:

e Homework assistance

e Words of
encouragement/support
e Limit setting

e Affection/hugging/praise
e Family/child activities

Number and percent of
program youth who have
exhibited a desired change




Title of Grant: OJIDP FY 2019 Second Chance Act Addressing the Needs of Incarcerated Parents and Their Minor Children

in the targeted behavior
during the reporting
period or 6-12 months
after exiting the program.
Targeted behavior will
depend on specific
program goals and
activities and may include
academic achievement,
school attendance, social
skills, etc.

Is there Kids Hope No.
Alliance funding
(cash or in-kind)
required? If so,

provide details.

Is this in the Kids No.

Hope Alliance

budget?

What partners or DJJ, State’s Attorney’s
partnerships are Office, FSS, Project Hope
involved? and Parenting Providers.
Is any legislation If the grant is awarded,
required? legislation for

appropriation is required.




Title of Grant: OJIDP FY 2019 Second Chance Act Addressing the Needs of Incarcerated Parents and Their Minor Children

Grants Department:  Date:

Approve:

Defer:

Disapprove:

Chief of Strategic Partnership Signature:

Governance Committee Action: Date:

Approve:

Defer:

Disapprove:

Governance Chair Signature:

Finance Committee Action: Date:

Approve:

Defer:

Disapprove:

Finance Chair Signature:

Leadership Signatures: Date:

Approve:

Defer:

Disapprove:




Title of Grant: OJIDP FY 2019 Second Chance Act Addressing the Needs of Incarcerated Parents and Their Minor Children

CEO Signature:

Board Approval: Date:

Approve:

Defer:

Disapprove:

Board Chair Signature:




BOARD ACTION ITEM

FY 18-19: SUBSTANCE ABUSE AND MENTAL HEALTH SERVICES
ADMINISTRATION (SAMHSA) — YEAR 4, AMENDMENT #1 AND
CARRYOVER FUNDS FROM CONTRACT YEAR-3 TO YEAR-4

FINANCE COMMITTEE: APRIL 10, 2019
BOARD MEETING DATE: APRIL 17, 2019

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS

FROM: JOSEPH PEPPERS, CHIE EXECUTIVE OFFICER

REQUESTED ACTION:

Approve the documents presented to the Board substantially in the form reviewed by the Board with
such changes as deemed appropriate by KHA staff and the Office of General Counsel.

1) Authorize a contract amendment with Managed Access to Child Health, Inc. (“MATCH”), sub-
contractor, to revise the budget for Year-4 to allow for terminal leave payouts to employees for
the High-Fidelity Wraparound Services & Integrated Care Coordination for Children and Youth
program;

2) Authorize KHA to ask SAMHSA to approve the carryover of unused Year-3 grant funds to be
used in Year 4 of the grant (“Year 3 Carryover Funds”);;

3) Authorize a contract amendment with MATCH to reflect the use of Year-3 Carryover Funds, if
approved by SAMSHA,

4) Authorize KHA to ask SAMHSA to approve an extension of the grant contract term to allow for
the use of all unused grant funds at the end of Year 4;

5) Authorize a contract amendment with MATCH to reflect the extension of the grant contract
term, if approved by SAMSHA; and,

6) Authorize the CEO to execute any contract or legal document consistent with the intent of the
forgoing authorizations.

NARRATIVE:

e This 4-year grant contract ends September 29, 2019.

e The amendment would allow for terminal leave payouts at the end of this contract period, as it is
anticipated this Year-4 funding will be the last funding under this contract. The total budget
amendment consists of a shift between cost categories in the amount of $70,338. This
amendment may not be needed if KHA is awarded the SAMSHA Sustainability and Expansion
Grant.

e Year 3 Carryover Funds, in amount of $543,725.00, resulted from unexpended funds during FY -
3. Once approved by SAMHSA, the Funds would be utilized during this FY-4. SAMSHA
previously allowed unused Year 1 funds to carryover to Year 2 and unused Year 2 funds to
carryover to Year 3.

e Itis also anticipated that a No Cost Extension will be requested from SAMHSA once the
Carryover Notice of Award is received.



FISCAL IMPACT:
The overall budget amount would remain unchanged with this budget amendment. With the Year 3
Carryover Funds, the FY-4 budget will increase by $543,725.00.

PROGRAMMATIC IMPACT:
This program provides optimization of behavioral and medical health well-being for youth requiring
crises stabilization in Duval County.

GOVERNANCE/PROGRAM IMPACT:
1. This request requires KHA Board Approval.
2. Approval of this Board Action Item is inclusive of any necessary waivers and other
administrative actions as determined by the Office of General Counsel.

OPTIONS:
1. Vote to approve
2. Decline to approve

STAFF RECOMMENDATION:
Staff recommends approval.
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KIDS HOPE ALLLANCE

BOARD ACTION ITEM

FY 2019-20: CONTINUATION PROGRAM FUNDING FOR AFTERSCHOOL
PROGRAMS FY 2019-20

FINANCE MEETING DATE: 4/10/2019
BOARD OF DIRECTORS MEETING: 4/17/2019

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS
FROM: JOE PEPPERS, CHIEF EXECUTIVE OFFICER

REQUESTED ACTION:

The Board is asked to authorize:

1) The funding at the site locations for afterschool programming as outlined in Exhibit 1 in the amount
of $11,942,307, of which $3,033,704.75 is from FY18/19 funding, and the remainder of $8,916,730.25
is from FY19/20 funding.

2) Approve issuing an advance payment of up to 25% per the terms of RPF(s) ESC-0410-17, ESC-0422-
17, ESC-0436-17, ESC-0465-17 and ESC-0466-17 as applicable.

3) Authorize the CEO to execute the contracts and amendments as necessary.

4) Authorization to file legislation if necessary.

NARRATIVE:

This action item will exercise the final renewal option of the aforementioned RFPs issued for

afterschool. Furthermore, it provides the authority to enter into contracts effective 7/1/19 - 6/30/20 with
existing afterschool providers.

The following sites were not included in the initial RFPs and will require legislation for funding:
Alfred DuPont Middle — Communities in Schools of Jacksonville, Inc.

Palm Avenue Exceptional Student Center — Police Athletic League of Jacksonville, Inc.
Alden Road Exception Student Center — Hope Haven Association, Inc.

Southside Middle School — Young Men’s Christian Association of Florida’s First Coast, Inc.

FISCAL IMPACT:

Funding is currently approved in the KHA FY 18/19 budget to cover contracts through 9/30/19. The
balance of funds to cover contracts from 10/1/19- 6/30/20 will be included in the FY 19/20 budget
request for OST.
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GOVERNANCE/PROGRAM IMPACT:
This action requires board approval.

OPTIONS:
1. Vote to approve staff recommendations.
2. Decline to approve staff recommendations.

STAFF RECOMMENDATION:
Staff recommends approval.




FY 2019-20 AFTERSCHOOL FUNDING RECOMMENDATIONS

FY 2019-20
FY 2019-20 FY2018-2019 FY2019-2020 FY 2019-20
BID Agency Name Site Name Site Address Zi Recommended Adjustments
gency P Conte Cost/Youth |  (7/1-9/30) ] (10/1 - 6/30) Funding
Jacksonville Artsand |, o 3315 N. Liberty St 32206 40 1,600 $ 16,000.00 $  48,000.00 64,000.00
ESC-0410-17  |Mmusic School, Inc ' ¥ ’ T T T
Father's H.A.R.B.O.R Father's HARBOR
ESC-0410-17 4519 Beach Boulevard | 32207 40 1,600 $ 16,000.00 $  48,000.00 64,000.00
Academy, Inc. Academy
Girls Incorporated of Ft. Caroline
i P 3925 Athore Drive 32277 40 1,600 $ 16,000.00 S 48,000.00 64,000.00
ESC-0410-17 |Jacksonville Elementary
Girls Incorporated of . .
Jacksonville Biscayne Elementary 12230 Biscayne Blvd 32218 40 1,600]| S 16,000.00 S 48,000.00 64,000.00
ESC-0410-17
Girls | ted of Spring Park
Ir's Incorporated o pring Far 2250 Spring Park Road | 32207 40 1,600 $ 16,000.00 $  48,000.00 64,000.00
ESc-0410-17 |Jacksonville Elementary
Jacksonville Alliance for
KIPP | t Middl 1440 McDuff Ave N 32254 220 723 39,778.25 119,334.75 159,113.00
ESC-0410-17 |k ipp Schools, Inc. mpact Viadie coutt Ave > ’ > ’ ’
Jacksonville Alliance for |[KIPP Voice
1440 McDuff Ave N 32254 400 740 73,953.00 221,859.00 295,812.00
ESC-0410-17 |y pp Schools, Inc. Elementary couttAve > >
Jack ille Alli f KIPP Jack ill
EsC.0410-17 | onvitie Atiance for acksonvitie 2525 W. 1st Street 32254 240 734| $ 44,023.25 $  132,069.75 176,093.00
KIPP Schools, Inc. Elementary
MaliVai WashingtonKids |TnT (Tennis and
vai ashingtont (Tenni 1096 West 6th Street | 32209 140 1,600| $ 56,000.00 $  168,000.00 224,000.00
ESC-0410-17 |Foundation, Inc. Tutoring) Program
Police Athletic League of
Jacksonwville, JaxPal Eastside 1050 Franklin Street 32206 40 1,600]| S 16,000.00 S 48,000.00 64,000.00
ESC-0410-17 Incorporated
Police Athletic League of
Jacksonwville, JaxPal Westside 441 Day Avenue 32254 40 1,600| S 16,000.00 S 48,000.00 64,000.00
ESC-0410-17 Incorporated
Police Athletic League of
Jacksonwville, JaxPal Monument 3450 Monument Road 32225 80 1,600 $ 32,000.00 S 96,000.00 128,000.00
ESC-0410-17 Incorporated
Police Athletic League of
Jacksonville, JaxPal Northside 2165 West 33rd Street 32209 80 1,600| S 32,000.00 S 96,000.00 128,000.00
ESC-0410-17 Incorporated
The Sanctuary of Sanctuary on 8th .
120 Eight Street E 32206 40 1,600 16,000.00 48,000.00 64,000.00
ESC-0410-17 Northeast Florida, Inc. Street & > ?
The Young Men's
- . Rufus Payne
Christian Assocation of Elementar 6725 Hema Road 32209 100 1,594 S 39,847.00 S 119,541.00 159,388.00
ESC-0410-17 |Florida's First Coast, Inc. y
The Young Men's
Christian Assocation of [Tiger Academy 6079 Bagley Road 32209 120 1,598 S 47,931.00 S 143,793.00 191,724.00
ESC-0410-17 |Florida's First Coast, Inc.
Vision for Excell
ESC-041017 [pno | MeGirts Creek 8435 118th Street 32244 40 1,600 $ 16,000.00 $  48,000.00 64,000.00
Boys'and Girls' Club of
Y I . Victory Point Club 6750 Ramona Blvd 32205 80 1,600 $ 32,000.00 S 96,000.00 128,000.00

ESC-0436-17

Northeast Florida, Inc.
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Communities in Schools

Lake Shore Middle

, 2519 Bayview Rd 32210 80 1,600 32,000.00 96,000.00 128,000.00
ESc-0436-17 |of Jacksonville, Inc. School
The Young Men's
- 8 . Sallye Mathis . )
Christian Assocation of Elementar 3501 Winton Drive 32208 100 2,887 72,175.00 216,525.00 288,700.00
ESC-0436-17 |Florida's First Coast, Inc. Y
Wayman Communit
v Y Wayman Academy of
Development 1176 LaBelle Street 32205 100 1,600 40,000.00 120,000.00 160,000.00
ESC-0436-17 | corporati the Arts
poration
America's Little Leaders, |America's Little
ESC-0465-17 |\, e 1527 Gandy St 32208 40 1,600 16,000.00 48,000.00 64,000.00
Boys'and Girls' Club of _ [John L
ESC.0465-17 |5 and =Irs MUB of | onn Fove 1531 Winthrop St 32206 80 1,600 32,000.00 96,000.00 128,000.00
Northeast Florida, Inc.  |Elementary
Boys'and Girls' Club of  |SP Livingston
Esc.0465.17 oY s = ving 8711 Newton Road 32216 120 1,600 47,999.50 143,998.50 191,998.00
Northeast Florida, Inc.  |Elementary
Boys'and Girls' Club of
Arlington Elementary| 1201 University Bivd N. | 32211 100 2,916 72,900.00 218,700.00 291,600.00
ESC-0465-17  [Northeast Florida, Inc. rington tlementary niversity sV
Boys'and Girls' Club of |Woodland Acres
191 Pecan Street 32211 80 1,600 32,000.00 96,000.00 128,000.00
ESC-0465-17  |Northeast Florida, Inc.  [Club ecan tree
Boys'and Girls' Club of  |NFL Youth Educati
oys'and Girls’ Club o outh Education | oc\y 25th street 32206 80 1,600 32,000.00 96,000.00 128,000.00
ESC-0465-17 |Northeast Florida, Inc.  |Town Center
Boys'and Girls' Club of  |St. Clair E
oys and Biris +ub o airkvans 5443 Moncrief Road 32209 100 1,600 40,000.00 120,000.00 160,000.00
ESC-0465-17 |Northeast Florida, Inc.  |Elementary
Boys'and Girls' Club of
oysand Birs LB O s thwind Villas 1128 Barber St 32209 80 1,600 32,000.00 96,000.00 128,000.00
ESC-0465-17 |Northeast Florida, Inc.
B 1 H ] .
oys'and Girls' Club of | Annie Morgan 964 St Clair Street 32254 100 1,600 40,000.00 120,000.00 160,000.00
ESC-0465-17 |Northeast Florida, Inc.  |Elementary
Boys'and Girls' Club of
Y _ Ft. Caroline Middle | 3787 University Club Bivd | 32277 100 1,600 40,000.00 120,000.00 160,000.00
ESC-0465-17 |Northeast Florida, Inc.
Boys'and Girls' Club of  |E Butl
oys and Biris LIUb of - jEugene Butler 900 Acorn Street 32209 160 1,600 64,000.00 192,000.00 256,000.00
ESC-0465-17 |Northeast Florida, Inc. Middle
Boys'and Girls' Club of | North Shore 5701 Silver Plaza 32208 160 1,600 64,000.00 192,000.00 256,000.00
ESC-0465-17 |Northeast Florida, Inc.  |Elementary
Boys'and Girls' Club of  |The Bridge B d
Oysanabirls LUb ot 1he Bridge Boys and | 1 g4 North Pearl Street | 32206 240 1,600 96,000.00 288,000.00 384,000.00
ESC-0465-17 |Northeast Florida, Inc.  |Girls Club
Arlington
Boys'and Girls' Club of
N‘;‘::hae”ast Fllrosri da” In‘; Community 5900 Fort CarolineRd | 32277 100 1,600 40,000.00 120,000.00 160,000.00
ESC-0465-17 JIne. | demy
Boys'and Girls' Club of ~ [Martin Luther Ki
oysand Birs LIUb o artin FUther®iNg 1 9901 Lake Placid Drive | 32208 160 1,600 64,000.00 192,000.00 256,000.00
ESC-0465-17 |Northeast Florida, Inc.  |Elementary
Boys'and Girls' Club of  |Susie E. Tolbert
Oys ana Birls &IUb OF - ousie £. To1ber 1925 W 13th, Jacksonville | 32209 100 1,600 40,000.00 120,000.00 160,000.00

ESC-0465-17

Northeast Florida, Inc.

Elementary
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Boys'and Girls' Club of

_ Beaches Club 820 20th Ave 32250 60 1,600 24,000.00 72,000.00 96,000.00
ESC-0465-17 |Northeast Florida, Inc.
Boys'and Girls' Club of  |Arlington Height
Oys ana Biris &Ub of - Arlington Heights 1520 Sprinkle Drive 32211 100 1,600 40,000.00 120,000.00 160,000.00
ESC-0465-17 |Northeast Florida, Inc.  |Elementary
Boys'and Girls' Club of  |Fort Caroli
oysand Birls LIUb ot rort Laroline 3925 Athore Drive 32277 100 1,600 40,000.00 120,000.00 160,000.00
ESC-0465-17 |Northeast Florida, Inc.  |Elementary
Boys'and Girls' Club of | Rutledge Pearson 4346 Roanoke Avenue | 32208 120 1,600 48,000.00 144,000.00 192,000.00
ESC-0465-17 |Northeast Florida, Inc.  |Elementary
Boys'and Girls' Club of  |H
oys'and Girls’ Club of | Hyde Grove 2056 Lane Ave S. 32210 140 1,600 56,000.00 168,000.00 224,000.00
ESC-0465-17 |Northeast Florida, Inc.  |Elementary
C ities in Schools |Long Branch
ommunities In Schools 1-ong Branc 3723 Franklin St 32206 80 1,600 32,000.00 96,000.00 128,000.00
ESC-0465-17 |of Jacksonville, Inc. Elementary School
C ities in Schools |N dy Vil
ommunities in Schools - ormandy Viiage 8257 Herlong Rd 32210 100 2,921 73,025.00 219,075.00 292,100.00
ESC-0465-17 |of Jacksonville, Inc. Elementary
ities in Schools |Woodland A 28 Bowl
Communities in Schools | Woodland Acres 328 Bowlan St, 32211 160 1,600 64,000.00 192,000.00 256,000.00
ESC-0465-17 |of Jacksonville, Inc. Elementary School Jacksonville
C ities in Schools |Carter G Wood
ommunities In Schools j-arter & Toodson 2334 Butler Ave 32209 120 1,600 48,000.00 144,000.00 192,000.00
ESC-0465-17 |of Jacksonville, Inc. Elementary School
Communities in Schools [Mayport Middle
2600 Mayport Rd 32233 80 1,600 32,000.00 96,000.00 128,000.00
ESC-0465-17 of Jacksonville, Inc. School aypor ! ! ! !
Communities in Schools |Sadie Tillis
ESC.0465.17 , 6084 Morse Ave 32244 100 1,600 40,000.00 120,000.00 160,000.00
of Jacksonville, Inc. Elementary School
Communities in Schools |Andrew Robinson
ESC-0465-17 _ 101 W. 12th Street 32206 120 1,600 48,000.00 144,000.00 192,000.00
of Jacksonwville, Inc. Elementary
C ities in Schools |Lake Forest
ESC.0465.17 | o munites I SCRools ) ake Fores 901 Kennard St 32208 120 1,600 48,000.00 144,000.00 192,000.00
of Jacksonville, Inc. Elementary School
C ities in Schools |Pickett Element
ommunities In Schools FICkett Elementary 6305 Old Kings Rd 32254 80 1,600 32,000.00 96,000.00 128,000.00
ESC-0465-17 |of Jacksonville, Inc. School
C ities in Schools |Highlands Middl
ESC-0465-17 | o unitiesn 5chools righlands MIAdle |y 5913 pine Estates RAE | 32218 100 1,600 40,000.00 120,000.00 160,000.00
of Jacksonville, Inc. School
C ities in Schools |JEB Stuart Midd|
ESC-0465-17 | o unttes in >ehools vart Middie 4815 Wesconnett Bivd | 32210 80 1,600 32,000.00 96,000.00 128,000.00
of Jacksonville, Inc. School
C ities in Schools |Jefferson Davi
ommunities in Schools - Jefferson Davis 7050 Melvin Rd 32210 80 1,600 32,000.00 96,000.00 128,000.00
ESC-0465-17 |of Jacksonville, Inc. Middle School
ities in School h stillwell
Communities in Schools)Joseph Stillwe 7840 Burma Rd 32221 80 1,600 32,000.00 96,000.00 128,000.00
ESC-0465-17 |of Jacksonville, Inc. Middle School
ities in School W.
Communities in Schools | George W. Carver 2854 W. 45th Street 32209 100 1,600 40,000.00 120,000.00 160,000.00
ESC-0465-17 |of Jacksonville, Inc. Elementary
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¢ ities in Schools |Northwest
ormmunities in Sehools Rorthwestern 2100 W 45th St 32209 100 1,600 40,000.00 120,000.00 160,000.00
ESC-0465-17 |of Jacksonville, Inc. Middle School
Communities in Schools [Ribault Middle
3610 Ribault Scenic D 32208 100 1,600 40,000.00 120,000.00 160,000.00
ESC-0465-17 of Jacksonville, Inc. School oaulit scenic B
Communities in Schools |Arlington Middle
_ - 8141 L Star Rd 32211 120 1,600 48,000.00 144,000.00 192,000.00
ESC-0465-17 of Jacksonwville, Inc. School one star
Communities in Schools [Matthew Gilbert
_ - 1424 Franklin St 32206 120 1,600 48,000.00 144,000.00 192,000.00
ESC-0465-17 of Jacksonwville, Inc. Middle School
Communities in Schools [S.A. Hull Elementar
ESC-0465-17 untties N Y| 7528 Hull st, Jacksonville | 32219 120 1,600 48,000.00 144,000.00 192,000.00
of Jacksonwville, Inc. School
Communities in Schools [Pinedale Elementary
_ - 4229 Edison Ave 32254 140 1,600 56,000.00 168,000.00 224,000.00
ESC-0465-17 of Jacksonwville, Inc. School
C t f C t -
ESC-0465-17 | Crnerstoneo ornerstone 9039 Beach Blvd. 32216 80 1,600 32,000.00 96,000.00 128,000.00
Jacksonwville, Inc. Afterschool
Don't Mi Beat -
ESC-0465-17 |Don't Miss a Beat, Inc. E;’i't‘h Fo'rzs‘ abea 2839 West Beaver Street | 32254 40 1,489 14,890.00 44,670.00 59,560.00
Girls | ted of Park d Height
ESC.0465-17 |on norporatedo ariwood MEIBN 1 1709 Lansdowne Avenue | 32211 60 1,600 24,000.00 72,000.00 96,000.00
Jacksonville Elementary
Jacksonville Science The Foundation
ESC.0465.17 Sonvitie Set Hnaat 3675San PabloRdS | 32224 40 1,415 14,152.50 42,457.50 56,610.00
Festival, Inc. Academy
Teen Leaders of America sandalwood High
’ISchool - Each One 2750 John Prom Blvd 32246 40 1,600 16,000.00 48,000.00 64,000.00
ESC-0465-17 |Inc. (Uturns) Teach One
The C ter's Sh The C ter Sh
ESC.0465-17 |, o PENTErs Shop © ~ArPEMEr=NoP 1 1601 University Bvd N | 32211 100 1,600 40,000.00 120,000.00 160,000.00
Center, Inc. Center
Tiphne Dar'shay Hollis  |Tiphne Dar'sha
'phine Larshay Hotll Ph Y 5013 Broadway Ave 32254 40 1,586 15,861.00 47,583.00 63,444.00
ESC-0465-17 |Foundation Hollis Foundation
Wayman Community Hichlands
Development Elfmentar 1000 DePaul Drive 32218 100 1,600 40,000.00 120,000.00 160,000.00
ESC-0465-17 Corporation Y
Wayman Community
Development Biltmore Elementary 2101 Palm Avenue 32254 80 1,600 32,000.00 96,000.00 128,000.00
ESC-0465-17 Corporation
Wayman Community Revnolds Lane
Development Eleymentar 840 Reynolds Lane 32254 80 2,833 56,660.00 169,980.00 226,640.00
ESC-0465-17 Corporation Y
Wayman Community Garden Cit
Development Elementary 2814 Dunn Avenue 32218 80 1,600 32,000.00 96,000.00 128,000.00
ESC-0465-17 Corporation Y
Communities In Schools |Alfred I. duPont
; 2710 duPont Ave 32217 80 1,600 32,000.00 96,000.00 128,000.00
Exemption of Jacksonville, Inc. Middle School
Police Athletic League of Palm Ave Exceptional
Jacksonwville, P 1301 Palm Ave 32254 35 3,742 32,742.75 98,228.25 130,971.00
Student Center
Hope Haven Association Alden Road
P " |Exceptional Student 11780 Alden Rd. 32246 30 5,818 43,638.50 130,915.50 174,554.00

Exemption

Incorporated

Center
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Exemption
Ord. 2019-153

The Young Men's
Christian Assocation of

Florida's First Coast, Inc.

Southside Middle
School

2948 Knights Lane

32216

100

$

1,600

$

88,128.00

$

(8,128.00)

S 80,000.00

S 160,000.00

$

3,033,704.75

$

(8,128.00)

$ 8,916,730.25

$ 11,942,307.00




BOARD ACTION ITEM
REQUEST FOR PROPOSAL: TRAUMA TRAINING
FINANCE COMMITTEE: ~ 4/10/2019
BOARD MEETING DATE: 4/17/2019

TO: KIDS HOPE ALLIANCE (KHA) BOARD OF DIRECTORS
FROM: JOSEPH PEPPERS, CEO, KIDS HOPE ALLIANCE
REQUESTED ACTION:

The Board is asked to authorize the following actions:

1. Approve the Scope of Service and Evaluation Matrix for a new Request for Proposals for the
implementation of a Trauma Training program.

2. Approve the documents presented to the Board substantially in the form reviewed by the
Board with such changes as deemed appropriate by KHA staff and the Office of General
Counsel.

3. Authorize CEO to execute contract upon completion of the process.

NARRATIVE:

Services delivered under this award will include trauma training that will provide knowledge and
strategies to appropriately recognize and respond to the needs of children and youth who have
experienced trauma in order to create a culture of connectedness and safety that will promote
more positive outcomes for children. The program targets parents, providers, youth, and
community leaders working with children in the City of Jacksonville.

FISCAL IMPACT:
RFP amount is $50,000.00

PROGRAMMATIC IMPACT:
The RFP will result in an additional contract under the Special Needs essential service category.

GOVERNANCE/PROGRAM IMPACT:

Approval of this Board Action Item is inclusive of any necessary waivers and other
administrative actions as determined by the Office of General Counsel

OPTIONS:

1. Vote to approve recommendation.

2. Decline to approve recommendation.

STAFF RECOMMENDATION:
Staff recommends approval.



KIDS HOPE ALLIANCE
REQUEST FOR PROPOSALS
TRAUMA TRAINING

Minimum Qualifications to Apply:

e The contractor is a Community-based 501(c)(3) non-profit organization incorporated or qualified to
do business in the State of Florida.

e The contractor has experience in providing trauma training in the Jacksonville community within the
past two years.

e The contractor employs staff who are certified trainers in the specific curriculum that will be used in
this training initiative.

SCOPE OF SERVICES
Program: Trauma Training

Statement of need:

Individual trauma results from an event, series of events, or set of circumstances experienced by an
individual as physically or emotionally harmful or life-threatening with lasting adverse effects on the
individual’s functioning and mental, physical, social, emotional, or spiritual well-being (SAMHSA).
Although agencies located in high-poverty and high-crime areas are most likely to serve youth that
experience trauma, the Adverse Childhood Experiences (ACE) study demonstrates that there are children
who have experienced trauma and toxic stress in nearly every school, program or neighborhood and this
stress is more common than once understood. The study found that exposure to intense, frequent, or
sustained stress without the buffering care of a supportive adult, can change children’s brains and bodies,
including disrupting learning, behavior, immunity, growth, hormonal systems, immune systems, and
even the way DNA is read and transcribed (https:/ /centerforyouthwellness.org). This Trauma Training
initiative is designed to encourage the implementation of high-quality strategies that foster trauma
informed care from a child-centered, family-focused, and community-based lens, for the caregivers
working with children and youth in the City of Jacksonville.

Program Overview:

This Scope describes a Trauma Training initiative which will be implemented as a step to creating a
trauma informed community. The initiative targets parents, providers, youth, the Mayor’s Youth
Leadership Advisory Council, and community leaders (i.e., caregivers) working with children in the City
of Jacksonville. Most importantly, the initiative will shift the culture for caregivers working with children
and youth from a perspective of “what’s wrong with you?” to “what happened to you?” This will be
accomplished through the provision of trauma training that will provide knowledge and strategies to
appropriately recognize and respond to the needs of children and youth who have experienced trauma in
order to create a culture of connectedness and safety that will promote more positive outcomes for
children.

KHA Essential Service Plan:

The KHA Essential Service Plan is a comprehensive guide which details the mission of the Kids Hope
Alliance and functions as a guide for programs and activities coordinated and funded under KHA. As
such, all Requests for Proposals out of the Kids Hope Alliance should address the Continuum of Service
areas prioritized by KHA as well as related goals under the Essential Service Category related to the
funding. In this case, the essential service category is Special Needs. The goals and performance metrics
are below for reference and more information can be found in the Essential Service Plan document, which
can be downloaded from the Kids Hope Alliance website: www.kidshopealliance.org.



http://www.kidshopealliance.org/

Continuum of Service

1.
2.
3.

6.

Improve Literacy for All At-Hope Children and Youth

Improve Family and Community Engagement for All At-Hope Children and Youth

Improve access to KHA programs, services, and activities for at-hope children and youth in all
geographic regions of Jacksonville and council districts

Improve Employability and College-Readiness for All At-Hope Children and Youth Special
Needs

Improve Access to and Participation in the Continuum of Services for Children and Youth with
Special Needs

Increase Participant, Family, and Caregiver Access to Support Systems

Essential Service Plan Goals - Performance Metrics:

1.

Improve Literacy for All At-Hope Children and Youth

¢ Increase in number of literacy activities hosted by KHA and its programs for at-hope children
and youth

e Performance Metrics: Increase in number of KHA at-hope children, youth, and families
attending literacy activities

Improve Family and Community Engagement for All At-Hope Children and Youth

e Increase the number of parents, family, and community engagement events hosted by the
Kids Hope Alliance and its partners

¢ Increase in attendance of parents, family, and community at KHA and partner event

Improve access to KHA programs, services, and activities for at-hope children and youth in all

geographic regions of Jacksonville and council districts

e Decrease in disparity between at-hope children and youth need for KHA essential service
and access to service

e Increase in equity of funding to support appropriate and demonstrated need in all of the Kids
Hope Alliance's geographic areas of service

Improve Employability and College-Readiness for All At-Hope Children and Youth

e Percentage increase in youth affirming awareness of college and career options and personal
planning as measured through KHA youth program participant pre and post surveys

Improve Access to and Participation in the Continuum of Services for Children and Youth with

Special Needs

e Number of student referrals for mental health counseling in Full-Service Schools

e Number of students completing treatment in Full-Service Schools

e Number of students referred for mental health counseling who receive assessments and
follow-up treatment

* Percentage of students improving overall functioning after completing treatment (Decrease
in CFARS post-test scores)

e Number of students referred for disciplinary concerns

e Student achievement data

e Number of children screened for mental and behavioral health disabilities and or challenges
as well as percentage of total eligible for screening

Increase Participant, Family, and Caregiver Access to Support Systems

e Number of families connected to respite care

e Number of families connected to social service resources

e Number of parent/caregiver/non-parent referral sources who report improvement in child’s
behavior upon completion of treatment

e Number of parents/caregivers who are screened for mental and behavioral health well-being

e Number of parents trained on child travel safety, safe sleep, and early diagnosis of speech,
hearing, and learning challenges



Program Design Requirements:

Cultural Sensitivity
Training should utilize an evidence-based model for trauma training that has demonstrated positive
outcomes. Preference will be shown to proposals that include a train-the-trainer component to the
training model so that the training can be sustained past this funding opportunity.
Training will be provided for up to 600 individuals, including;:
o Kids Hope Alliance funded summer camp staff
Kids Hope Alliance funded after-school program staff
Kids Hope Alliance supported Early Learning “Super Centers”
Kids Hope Alliance supported Early Learning Summer Innovation site staff
Community Members
o Youth
Staff should be trained in the identified model of trauma informed care
The training plan should include:
o Identification of trauma and associated symptoms
o Knowledge of the impact of trauma on individuals and communities
o Ways to fully integrate the knowledge of trauma into programs and practices
o Ways that caregivers can identify signs of trauma in themselves and how this can impact
their interaction with the children in their care
o Ways programs can engage families in programs as part of the healing process with their
child
o Strategies for promotion of felt-safety for children and caregivers
o Strategies for the development of healing relationships within programs
o Knowledge of how to address trauma without re-traumatizing the child, staff and/or family
Implementation is for Spring-Summer 2019

O O O O

Staff Requirements:

Trainers should have been trained in the identified trauma training model to be used in the plan.
Staff should have the demonstrated capacity to train multiple audiences.

Staff should be able to demonstrate experience providing trauma response services with Jacksonville
communities in both small and large group settings.

Cultural Responsivity Requirements:

Staff should be diverse, culturally competent and reflects the communities that they will serve.

Documentation Requirements:

Trauma Training records must include program training roster, name, age, demographic
information, attendance, progress notes, and outcome measures.

Documentation that includes the number of people trained in in a community-based setting (open to
all) and he number of people trained that are employed by a community partners/agency.

Reporting/Data Requirements:

All Contractors are required to use the SAMIS data system designated by KHA for reporting
Program Units of Service, Participant Demographics, Continuum of Services and Fiscal Reporting.
This data will be submitted in that system as follows: 1) Electronically via Internet Access, 2) In
accordance with all required deliverables, and 3) With all Invoice/Expenditure report requests being
submitted with accompanying supporting documentation to justify the expenses (e.g., check
numbers, payroll ledger data, sign-in sheets, etc.).

Authorized Data System Users will be granted system access with a unique username and password
only after Contractor successfully completes the required submission of a new user request form.
Under no circumstances shall the Contractor share the username and password of an authorized user




with anyone that has not been formally granted system access by the appropriate KHA data system
administrator(s). Using the username and password of another person is strictly prohibited.
Contractor is responsible for vetting the candidates they request system access for and will be
responsible for all actions within the system of persons working with the system on their behalf.
Upon the termination of employment or volunteer service of an authorized data system user, the
funded Contractor will report to a KHA data system administrator(s) in writing and or via email
requesting the former employee’s or volunteer’s system account be de-activated. This notification
must be received no later than three business days after termination.
Required Data System trainings - The Contractor will ensure their designated Data Manager and all
other staff tasked with using the SAMIS system will register for, attend and successfully complete the
required SAMIS Data Manager orientation class prior to system utilization. Data Managers will also
participate with required SAMIS system Webinars as directed by the KHA.
Reporting in KHA’s Data System - The funded Contractor will input and maintain all required
participant related data in the designated SAMIS data system program page assigned to the funded
Contractor by the KHA. Required participant data will be defined by the KHA with the necessary
data input fields and structures provided as part of the assigned data system and or supporting
processes. Data input will be performed directly into the KHA assigned data system for each
participant and only by the funded Contractor’s authorized data system user(s).
Demographic Data - In adherence with all program data tracking requirements to include
maintaining a data record with all required information for each funded participant and maintain
accurate program units of service for each funded participant for each contracted month of service,
no later than the relevant date of the following month. Required demographic information shall
include:
e ID Number
¢ Lastname
e Firstname
¢ Home address (street, city, state, zip)
e Date of Birth
e Community agency name
¢ Race
e Gender
The Funded Contractor may also be responsible for recording household demographic data for each
participant to include Marital Status and Household income.
Other Required Data - The funded Contractor will, as designated by the KHA, facilitate the
administration of any surveys issued on behalf of the KHA with program staff, students and/or
students’ families as part of ongoing satisfaction and quality improvement assessment efforts of the
KHA. The following data points will be required for submittal at the conclusion of Trauma Training
Initiative:
e Roster of participants and attendance records.
e Number of participants served.
e Number and descriptions of training sessions.
e Locations of trainings (i.e. community based vs. program based) and the number of
people trained in each category.
e List of trauma training skills addressed as well as the name of programs utilized in the
instruction.
e Continuum of Service data for - Literacy events and improvement, Engagement of
families and community, and Access to programs, services and activities,
e Funded Contractor’s staff members involved in the training: Staff Name, Position,
Position Type (FT/PF), Highest level of education/ certification, and Years of
experience in current role with program.




Protection of Participant Data
e If Contractor experiences a security breach concerning any information covered by this Contract, then
Contractor will immediately notify the KHA and take immediate steps to limit and mitigate such
security breach to the extent possible. Any breach of the confidentiality obligation set forth in the

Contract may, at the KHA's discretion, result in cancellation of further consideration for contract
award for a period determined by KHA. In addition, Contractor agrees to indemnify and hold KHA
harmless for any loss, cost, damage or expense suffered by KHA, including but not limited to the cost
of notification of affected persons as a direct result of the unauthorized disclosure of education

records.

Outcome Requirements
e Participants must attend no less than 80% of the training activities to count as full attendance.

Invoice/Payments

e Providers will be reimbursed as services are provided. Providers should outline training costs in their
proposal and will be reimbursed monthly based on the submission of an invoice with associated
monthly costs. An initial 25% advance payment can be provided at the request of the contractor.

Deliverables
Deliverable | Description Frequency | Report Method | Date Due
Invoice/ Detail, for each line item in the Monthly SAMIS The 10th of the
Expense approved budget, the (document following month.
Report expenditures against that budget. repository)
Clients Detailed reporting of the number | Weekly SAMIS The 10t of the
Served of students served, broken out by (document following month.
demographic information. repository)
Progress Updates on progress of the Weekly SAMIS The 10t of the
Reports program, issues that occurred, (document following month.
solutions to the issues, and repository)
requested technical assistance.
End of Summary of the institute’s Once SAMIS The 10t of the month
Program services/analysis of outcomes. (document following the end of
Report repository) the contract term

and/or fiscal year.




ATTACHMENT A

RESPONSE FORMAT
Trauma Training

To maintain comparability and facilitate the evaluation process, applicants shall organize their proposal
in the manner set forth below. The applicant must adhere to the page limits designated below.

Completed applications must be submitted by Wednesday, May 15, 2019 at 2 PM EST. An organization
may only submit one application. Deliver applications to:

City of Jacksonville

Procurement Division

Attn: Annette Burney

214 N. Hogan Street, Room 105

Jacksonville, Florida 32202

Applications submitted in response to this RFP must consist of three separate and distinct parts: (1) The
Required Documents (2) Project Budget and Budget Narrative; and (3) Project Narrative. An original
and three (3) copies should be submitted.

REQUIRED DOCUMENTS - GENERAL INFORMATION
(5 POINTS)

Title Page (one-page limit): Include a) RFP Title and Number, b) Contractor ‘s full name and address,
c) Contractor’s Federal Employer ID Number, d) City of Jacksonville District(s) included in the
application, e) Contractor’s Project Title, and f) Project dates and times for the trauma training.

Cover Letter (one-page limit): Printed on letterhead, the one-page cover letter should include the
following: a) Date of Letter, b) RFP Title and Number, c) Contractor’s full name and contact
information including address, e-mail, and telephone number, d) Name(s) of the persons who will be
authorized to make representations for the Contractor, their titles, addresses (including email address)
and telephone numbers, e) a brief summary of the proposed project, and f) Signature, printed name,
and title of Authorized Representative.

Acknowledgement Statement and Statement of Qualifications (one-page limit which includes
signature of authorized representative):

a) Acknowledgement that (i) the Response is based on the terms set forth in the RFP and all
amendments thereto posted on Buyer’'s website as of the date of the Response, and (ii) the
Contractor will be responsible for monitoring Buyer’s website for subsequent amendments and
for either maintaining, amending or withdrawing the Response prior to the Response Due Date
based on those subsequent amendments.

b) Include a statement that this project will not supplant current programs or KHA funding.

¢) Include the following information on Minimum Qualifications, using the following chart or a
similar format to clearly respond with yes or no answers.:

Yes | No
0 0| The contractor is a 501(c)(3) non-profit organization incorporated or qualified to do
business in the State of Florida.
0 1| The contractor has experience in providing trauma training in the Jacksonville
community within the past two years.




O 0| The contractor employs staff who are certified trainers in the specific curriculum that
will be used in this training initiative.

Required Forms. Attach all forms identified in Section 1 or in the attachments, if applicable, each
signed by an authorized representative. Required forms include:

1) Conflict of Interest Certificate.

2)  Submission Checklist.

3) Signed affidavit from Contractor’s insurance agent, to include a copy of the completed
Certificate of Insurance.

4) A copy of the SunBiz page from the Florida Secretary of State’s office showing an active
registration as a non-profit corporation (or similar evidence from another state)

5) A copy of IRS 501(c)(3) determination letter.

5) The organization’s last complete fiscal year operating budget.

6) A copy of the most recent financial audit completed by an independent Florida Certified
Public Accountant, including single audit and management reports, if applicable. Smaller
agencies (those agencies with annual revenues less than $100,000) may submit an unaudited,
compiled financial statements prepared by a CPA or appropriate professional.

7)  Documentation that demonstrates staff are certified trainers on the proposed curriculum.

PROJECT BUDGET AND BUDGET NARRATIVE
(10 POINTS)

Using the Budget/Budget Narrative (Form 1), the budget and budget narrative should be reasonable
based on the activities outlined in the project narrative.

1) Budget Form
The total amount of the requested funds will be based on a calculation of $83.33 per participant. For
example, a project training 100 individual could request a grant of $8,333. KHA plans to offer grants to
train up to 600 individuals).

The budget form may not exceed three pages. List budget expenditure under the correct categories on
Budget Form 1, check for accuracy of calculations and appropriateness of the amount.

No item should appear in the budget that is not included as part of the project narrative.

Budget restrictions include the following: incidental costs, such as the costs of amusement, awards,
social activities, meals and beverages, may not exceed 2% of the budget and equipment or materials
that are over $1,000 must be inventoried and will be returned to the City of Jacksonville after the grant
ends. No, funding for capital improvements will be allowed.

The contractor should list/ contribute matching funds, staff, or program materials that will be used for
the project. In-kind and financial support of the project is strongly encouraged.

2) Budget Narrative
This section of your grant proposal package helps explain and, more importantly, justify the numbers
in your proposed budget. The narrative should be designed to justify the budget, both in total and in an
itemized manner. The narrative details must help explain how and where the grant funds will make a
positive impact, should the proposal be accepted. The format should be in sentence structure with an
explanation of how the funds were calculated.

The budget narrative should explain all sources of contribution toward the project (grant request and
matching funds). Priority will be given to organizations that maximize the training dollars.



PROJECT NARRATIVE
(85 POINTS)

The Project Narrative must demonstrate your capability to implement the project in accordance with
the provisions of this RFP. It must be succinct, self-explanatory, and well organized so that reviewers
can understand the proposed project.

The Project Narrative is limited to 10 single-spaced single-sided 8.5 x 11-inch pages with Times New
Roman 12-point text font, and 1-inch margins. Any materials beyond the specified page limit will not
be read or considered in the application review process. You must number the Project Narrative
beginning with page number 1.

Applicants must use the same section headers identified below for each section of the Project Narrative:

1) Statement of Need

The applicant must provide an address and district of the project location and identify the geographic
area in which the project will be located - this includes the contractor and any community-based
partners. Identify and discuss the need of the targeted population in these district(s).

Part of the need statement should be a clear vision for working with trauma and how the contractor
plans to understand the needs and feelings of the community. The contractor should also identify any
systems already in place and, if applicable, build on existing work before identifying gaps that call for
new initiatives. The statement should also include a clear vision for what is needed in terms of trauma
training that is different from what has already been provided in the community and/or what gaps in
knowledge need to be addressed.

2) Expected Outcomes and Outputs

All applicants must identify the number of training participants to be served and provide measurable
results, or outcomes, that will result from the project and meet the goals stated in the project plan. State
the hours of operation, dates of the program, and trauma training skills that will be targeted. If using a
recognized curriculum/program, please list and explain the skills with expected outcomes.

3) Project Design / Implementation Plan
Begin this section by stating the project goals.

Include the propose methods that will be used to address the stated outcomes and outputs and to
provide the activities to occur in the trauma training. Specify how the proposed methods are innovative
in Jacksonville and how the community will be creatively engaged in trainings.

Outline a plan of action that describes the scope and detail of how the proposed work will be
accomplished and includes a timeline for completion of work (Include planning days, a sample
timeline of activities, as well as start and ending dates and hours for the training).

Please include details that include curriculum to be used, delivery methods, lunch and snack plans,
incentive plans, or any other details of significance to the program. The curriculum should include
Cultural sensitivity, models of trauma informed care, and trust-based interventions. Training should
utilize an evidence-based model for trauma training that has demonstrated positive outcomes. The
training plan should include:

e Identification of trauma and associated symptoms

e Knowledge of the impact of trauma on individuals and communities

e  Ways to fully integrate the knowledge of trauma into programs and practices

e  Ways that caregivers can identify signs of trauma in themselves and how this can impact their

interaction with the children in their care
e Ways programs can engage families in programs as part of the healing process with their child



e Strategies for promotion of felt-safety for children and caregivers

e Strategies for the development of healing relationships within programs

e Knowledge of how to address trauma without re-traumatizing the child, staff and/or family

e Knowledge of how trauma training can create a positive change in the community

e Knowledge of community resources available to children and families who experience trauma

and how to access these resources

Preference will be shown to proposals that include a train-the-trainer component to the training model
(so that the training can be sustained past this funding opportunity - see 6) Evaluation and
sustainability).

4) Essential Service Goals

Include a description of how the project activities will align with the KHA Essential Service Goals;
please be as specific as possible in listing which goals will be addressed and how they will be addressed
with the project plans and activities.

5) Organizational, Administrative, and Fiscal Capacity

Provide information on the contractor’s organization and current mission, structure, staffing, and
relevant experience that relate to the trauma training initiative. Describe how these factors will
contribute to the ability of the organization and partners to conduct the program requirements and
meet program expectations. Describe any staff or contractors who will be engaged and information on
how they will be selected (criteria and process). Discuss the quality of the personnel in relationship to
their current trauma training education/experience as well as their capacity and qualification for
providing the training listed under 3) Project Design / Implementation Plan)

6) Evaluation and sustainability

Describe how you will measure success for each of the trauma training components listed in your
project design. Relate the measurements to the Essential Service Performance Measures listed in the
RFP Scope of Services section. Describe any culminating events, how participant success will be
celebrated, and how the culminating event will showcase the trauma training learning that was gained
over the course of the program. Explain how you will continue the learning or program beyond this
grant funding.



ATTACHMENT B
EVALUATION MATRIX
The application will be scored on the following matrix and the evaluation maximum point count is
identified for each section of the Response Format (Attachment A).

The application will be evaluated on how effectively it demonstrates the following:

. Below -
Superior | Average Average Poor Missing
REQUIRED DOCUMENTS - GENERAL
INFORMATION
All requested information is included 5-4 3 2 1 0
PROJECT BUDGET AND BUDGET
NARRATIVE
1) Budget Form 5 4-3 2 1 0
2) Budget Narrative 5 4-3 2 1 0
PROJECT NARRATIVE:
1) Statement of Need 10-8 7-5 4-2 1 0
2) Expected Outcomes and Outputs 10-8 7-5 4-2 1 0
3) Project Design / Implementation Plan 30-25 24-17 16-9 8-1 0
4) Essential Service Goals 10-8 7-5 4-2 1 0
5 ) Orgumzat‘zonal, Administrative, and 15-11 10-7 63 21 0
Fiscal Capacity
6) Evaluation and sustainability 10-8 7-5 4-2 1 0
Total Possible 100




ATTACHMENT E

SUBMISSION CHECKLIST

Submission Checklist
Place a check mark on the line for each item submitted. Please keep a copy for your records.

Ensure all items in Attachment A, Response Format, are completed

The RFP and General Terms and Conditions and Special Terms and Conditions and
examples and other information have been read and understood.

All information is typed, using the identified font and spacing.
Three separate and distinct sections (Required Documents, Budget and Budget

Narrative, and Project Narrative) should be included and submitted in an application
package. One original and three (3) copies should be submitted to:

Required forms are included in Required Documents file.

Checklist is completed and signed. Failure to sign this checklist and provide all
information may be grounds for rejection.

RESPONSE RECEIVED IN AN UNORGANIZED FORMAT WILL NOT BE REVIEWED AND WILL
BE GROUNDS for REJECTION.

Signature Date

Print name and Title



BOARD ACTION ITEM
FINANCE COMMITTEE:

APRIL 10, 2019
BOARD MEETING DATE: APRIL 17,2019

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS

FROM: JOSEPH PEPPERS, CHIEF EXECUTIVE OFFICER

RE: RECOMMENDATIONS FROM THE CEO FOR FUNDING APPROVALS
FROM THE KIDS HOPE ALLIANCE FOR THE STOP THE VIOLENCE MINI
GRANT PROGRAMS

REQUESTED ACTION:

The Board is asked to authorize the Kids Hope Alliance to:
1) Authorize awarding additional organizations in order of their original scores up to $10,000.00
each for the Stop the Violence Mini Grants with funding from the organizations that declined the
original awards. Two providers will be awarded $10,000.00 &

2) Authorize awarding three providers up to $5,000.00 each from the $15,000.00 of additional
funding that was appropriated for The Stop The Violence Mini Grants &

3) The board is asked to authorize the CEO to execute any contract or legal document necessary.

Application Total Average Bonus Total Funding
Name of Agency Number Score Score Points Final Requested
S
Revitalize Arlington, Inc. 25 193 96.5 10 106.50 9,875
Northside Coalition of S
Jacksonville 31 170 85.0 10 95.00 10,000
S
Don't Miss A Beat, Inc. 28 188 94.0 0 94.00 10,000
Jacksonville Community S
Coalition, Inc. 3 186 93.0 0 93.00 10,000
S
Cage Consulting 5 185 92.5 0 92.50 10,000
Northwest Behavioral Health S
Service, Inc. 16 180 90.0 0 90.00 10,000
Boy Scouts of America, North S
Florida Council, Inc 22 178 89.0 0 89.00 10,000
S
Boys' and Girls' Club 32 176 88.0 0 88.00 10,000
S
Tristan's Acceleration Academy 11 173 86.5 0 86.50 10,000
S
WILD edu 14 173 86.5 0 86.50 10,000




God's Glory from Heaven

Jacksonwville, Inc.

P.S. Never Give Up Hope Inc.

148

147

74.0

73.5

74.00

73.50

Outreach Ministries Inc. 30 172 86.0 0 86.00 10,000
Trinity Deliverance Christian S
Church 34 147 73.5 10 83.50 10,000
S
Marathon High Non-Profit 10 141 70.5 10 80.50 10,000
S
The Foundation Academy 19 160 80.0 0 80.00 10,000
S
2nd Mile Ministries 99 159 79.5 0 79.50 9,970
$
Us & Our Children 27 159 79.5 0 79.50 10,000
Excellence Academy for the S
Performing and Visual Arts 7 157 78.5 0 78.50 10,000
S
Carver Lincoln 33 153 76.5 0 76.50 10,000
S
Annie Ruth Foundation 46 132 66.0 10 76.00 10,000
S
Project A.K.A. 49 132 66.0 10 76.00 10,000
Solid Rock Missionary Baptist S
Church 97 131 65.5 10 75.50 10,000
S
Empowerment Resources 91 130 65.0 10 75.00 10,000
$
Cathedral Arts Project 29 148 74.0 0 74.00 10,000
Police Athletic League of S

10,000

$

10,000

Heart To Heart Christian S
Academy & Childcare Inc. 44 127 63.5 10 73.50 10,000
S
Electas House Inc 68 144 72.0 0 72.00 9,959
S
YMCA 35 144 72.0 0 72.00 10,000
S
Delta Sigma Theta Sorority, Inc. 12 121 60.5 10 70.50 10,000
S
Hope at Hand, Inc. 23 140 70.0 0 70.00 10,000
Jacksonville Arts & Music School 24 140 70.0 0 70.00 S




10,000

Junior Achievement of North S
Florida 100 139 69.5 0 69.50 9,920
S
100 Black Men 90 119 59.5 10 69.50 10,000
The Chosen of God Miracle S
Kingdom Builders 86 116 58.0 10 68.00 10,000
S
Jacksonville Urban League 58 135 67.5 0 67.50 10,000
S
America's Little Leaders Inc 4 134 67.0 0 67.00 10,000
S
Pearls of Perfection 83 134 67.0 0 67.00 10,000
S
Hope Street, Inc. 98 133 66.5 0 66.50 10,000
Great Expectations Educational S
Resources and Supports 77 131 65.5 0 65.50 10,000
S
Krumpin 4 Success 45 131 65.5 0 65.50 10,000
S
Straight And Narrow Project 57 128 64.0 0 64.00 10,000
S
The First Tee of North Florida 20 128 64.0 0 64.00 10,000
Fitness And Character Education, S
Inc. 1 127 63.5 0 63.50 10,000
West Jacksonville Restoration S
Center 84 127 63.5 0 63.50 10,000
Children Enriched with S
Opportunities 96 126 63.0 0 63.00 9,534
S
Mad Dads Jacksonville Charter 17 126 63.0 0 63.00 10,000
Literacy Pros of Jacksonville 85 125 62.5 0 62.50
S
Fresh Ministries Inc 74 124 62.0 0 62.00 9,998
S
Shoes for Africa 92 123 61.5 0 61.50 9,980
Jacksonwville Sister Cities
Association - Nelson Mandela S
Youth Ambassadors Program 71 121 60.5 0 60.50 10,000
S
Andrew Jackson Ministries 78 120 60.0 0 60.00 10,000
Mental Health America of S
Northeast Florida 73 120 60.0 0 60.00 10,000
S
Bridge Builders United, Inc. 56 117 58.5 0 58.50 10,000




Youth for Christ 8 117 58.5 0 58.50 10,000
S
Believing Unto Righteousness 87 116 58.0 0 58.00 10,000
S
Gods Ark of Safety 88 116 58.0 0 58.00 10,000
Greater Love Development S
Christian Center 89 116 58.0 0 58.00 10,000
One Accord Ministries S
International Inc. 52 115 57.5 0 57.50 10,000
Abundant Life Christian Center S
#2 39 94 47.0 10 57.00 10,000
For Your Soul Gospel S
International Ministries Inc. 40 94 47.0 10 57.00 10,000
Love Fellowship Christian S
Centers 41 94 47.0 10 57.00 10,000
$
1K Nation, Inc. 79 112 56.0 0 56.00 10,000
S
Project 180, Inc. 61 112 56.0 0 56.00 10,000
S
Meachum L. Clarke Incorporated 72 110 55.0 0 55.00 10,000
Lutheran Social Services of S
Northeast Florida, Inc. 6 109 54.5 0 54.50 10,000
S
The Performers Academy 50 89 44.5 10 54.50 10,000
S
Child Guidance Center 38 108 54.0 0 54.00 10,000
West Jacksonville Restoration S
Center 36 108 54.0 0 54.00 10,000
S
Rylans Way Incorporated 15 107 53.5 0 53.50 10,000
Greater El Beth El Divine S
Holiness Church Inc 101 102 51.0 0 51.00 10,000
S
B.E.T.T.A. Movement, Inc 75 101 50.5 0 50.50 10,000
New Beginnings Ministries of S
Jacksonville Florida 37 81 40.5 10 50.50 10,000
United Youth Athletic S
Association 95 100 50.0 0 50.00 10,000
Spiritual Moving Bodies for S
Christ Inc. 13 96 48.0 0 48.00 10,000
S
Born 2 Excel Inc. 48 95 47.5 0 47.50 10,000
Project 180 Inc 93 94 47.0 0 47.00 S




10,000

S
Seven S.E.A.S. 2 94 47.0 0 47.00 10,000
S
Princess & Co 80 93 46.5 0 46.50 10,000
S
First Coast Taekwondo Club, Inc 9 92 46.0 0 46.00 10,000
School For Accelerated Learning S
and Technologies 59 89 445 0 44.50 10,000
S
City Kids Art Factory 42 81 40.5 0 40.50 10,000
Project Delantero Community S
Services, Inc. 26 79 395 0 39.50 10,000
$
Stop The Madness Incorporated 54 59 29.5 10 39.50 10,000
$
The 100 Strong Foundation Inc 47 75 37.5 0 37.50 10,000
$
Shoes for Africa 53 73 36.5 0 36.50 10,000
First Coast Leadership S
Foundation 94 69 34.5 0 34.50 10,000
$
Women of War Inc 76 69 345 0 34.50 10,000
$
Westside Jacksonville Young Life 63 47 23.5 10 33.50 10,000
A Humble Beginning Restoral S
Project Inc. 51 65 325 0 32.50 10,000
S
| Am changed Foundation Inc. 55 54 27.0 0 27.00 10,000
The Richard Allen Green S
Foundation 70 54 27.0 0 27.00 10,000
Highest Horizon Support Services S
Inc. 67 53 26.5 0 26.50 10,000
S
Len Mattiace Foundation 43 53 26.5 0 26.50 10,000
S
Herb N Chick Inc. 62 46 23.0 0 23.00 10,000
S
Safe Haven of NE FL 66 33 16.5 0 16.50 10,000
S
Read 30 Inc. 60 32 16.0 0 16.00 10,000
Nedrah Educational Community S
Development Corp. 64 16 8.0 0 8.00 10,000
S
Dee Tressure Pleasure 65 9 4.5 0 4.50 10,000




NARRATIVE:
The Kids Hope Alliance will contract with organizations to provide professional services to young people

for prevention and intervention programs that will assist in combating youth violence in high violence
areas of the city. The red highlight indicates the organizations that declined the original funding. The
green highlight indicates where we will begin offering the awards based on scoring and ability to still
execute the program by September 30, 2019.

Providers will have an emphasis on early intervention and prevention programs, and clear pathways out of
violence. Providers will work together across the government and the community to end youth violence.

Additionally, this grant is expected to align with the essential service plan by meeting the requirements of
the Juvenile Justice Essential Service Categories, as defined in Sec. 77.107.

FISCAL IMPACT:
¢ No Fiscal impact the funds have already been appropriated.

PROGRAMMATIC IMPACT:

The Stop the Violence Mini-grant program was designed to support community-based organizations in
providing prevention and intervention activities throughout our community. The selected programs
represent several of the KHA Essential Services categories, including Special Needs, Juvenile Justice,
PreTeen/Teen, and Out of School/Afterschool.

GOVERNANCE/PROGRAM IMPACT:

The proposal submission needs Kids Hope Alliance Board approval.

Approval of this this Board Action Item is inclusive of any necessary waivers and other administrative
actions as determined by the Office of General Counsel.

OPTIONS:
1. Vote to approve.
2. Decline to approve.

STAFF RECOMMENDATION:

Staff recommends approval.
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Cornbread
Goes on
College




Cornbread

Goes to 7

Neighborhood
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Cornbread’s Annual
Children’s Reading
Conference with
Communities In
Schools
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Making a Difference Date: 7/30/ 2013

To Whom It May Concern,

It is my pleasure to complete this letter of recommendation for Vincent Taylor, author of
Cornbread children’s educational books. Vincent Taylor has demonstrated a desire to see children
succeed academically through his character books as well as his interactive performances in which
Cornbread comes to life. He has performed on many occasions at the request of educators during
the afterschool Team-Up and has earned an enviable reputation as an educator, motivator who
truly cares about children.

Mr. Taylor is a creative and sincere author, educator, and his love for children is reflected in
the excitable and outstanding performance demonstrated each time he comes to Team-Up. | love
to watch the children sing, dance and show excitement about learning through the tools and
activities provided during his performance. It is a privilege to watch the children truly involved in
their learning, motivated by Mr. Taylor.

Mr. Taylor demonstrates a high level of professional commitment and skill in his work with
students and his ability to connect with a diverse group of learners further enhances student
success. The students are often seen reading “Cornbread” books during the afterschool reading
time and look forward to the next time he performs.

Mr. Taylor possesses a natural and instinctive rapport with the teacher, staff and students
which is demonstrated each time he comes to perform. His performance is structured, organized
and designed in such a way that it creates excitement and participation for the students ranging
from kindergarten to fifth grade.

| am fortunate to have Mr. Taylor as a dedicated afterschool vendor who contributes to the
success of the Team-Up goals yearly and enhances the program with his creative tools of learning.

| am proud to complete this letter for all the reasons mentioned above and look forward to greater
things to come from Mr. Taylor.

Sincerely,

Ronald Hargett, Program Director

1176 Labelle Street Jacksonville, Florida 32205 Tel: (904) 693-1503 Fax: (904) 693-127 Web: www.wayman.c

Bayview Elementary School
Kerwyn Ford Neal, Principal
3257 Lake Shore Blvd. O Jacksonville, Florida 32210 O (904)381-3920 O Fax: (904)381-3919
Duval County Public Schools

July 24,2013

To Whom It May Concern,

It is with great confidence that I reccommend Mr. Vincent Taylor’s educational program. Mr. Taylor’s
strong talents and educational capabilities earned him recognition on various news channels and numerous
elementary school PTA literary events.

His program is a print rich magical place where children are empowered to take risks without fear when
they might struggle.

Vincent and his main character “Cornbread” exemplify great insight when interacting with students,
parents, co-workers, and with administrative staff. He exhibits a calming rapport when working with
students producing quality results even under challenging situations. The program is inclusive, timely, and
inspiring. Throughout the series he offers tips for parents on how they can help the children to achieve
success.

Please do not hesitate to contact me if you have questions regarding this successful learning leader. You

may reach me via email kerwynfneal@gmail.com, or on my cell phone at (904) 962-7940.

Sincerely,

Kerwyn Ford Neal
Kerwyn Ford Neal
Principal
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Communities In Schools of Jacksonville has partnered with TriEclipse
Publishing for over 10 years. TriEclipse Publishing along with the
Cornbread role model has been outstanding in engaging thousands of the
CIS Team Up after-school program students with interactive activities,
four books provided to every student to add to their home libraries and
workshops that incorporate music and rap that motivate students. What
impressed me most about the partnership is that each book has a theme
and character building concept.

Since the partnership has begun, Communities In Schools’ Team Up
students have been excited about literacy, love meeting Cornbread and
engaging in activities with him at the events.

Vincent Taylor, who is a Duval County Public School teacher, has done an
outstanding job in creating the TriEclipse Publishing business. His
unorthodox style and approach which includes reading standards is what
sets his organization aside from others. His approach is uplifting,
educational and includes skills for parents to work with their children in
the area of literacy.

It has been a true honor for Communities In Schools of Jacksonville to
partner with TriEclipse. As a result of this 10-year plus partnership, CIS
students are now more engaged in reading and have developed positive
attitudes towards others. CIS looks to continue our outstanding
partnership with Mr. Vincent Taylor, Cornbread and TriEclipse for many
years to come.

Sincerely,
T & BTK

Leon K. Baxton
Chief Operating Officer
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