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AFor the first time, we did not hear one studen
complain about the activities/incentives that were available. Our enroliment remained

consistent throughout summer camp. Students were strategically kept engaged, entertained

and learning throughout this program. If we continue this structure and engagement we will

have a model program for next school year. 0

~Chelsea Matthews, 21°%' Century Community Learning
Centers TEAM UPO6s Lead Teacher, Nor
School
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Overview and Program History

TEAM UP Afterschool Program

The TEAM UP Afterschool Program was implemented in 1998 at seven middle schools by the
Jacksonvill e Chil dr eandéDauvalCoumyniPublis Sohaols (DCRSIC TEAM

UP programs balance quality academic instruction by certified teachers in school settings with
enrichment activities for low-income, at-r i s k y o ut hsthreé ke partngrB @re: DCPS,

the JCC and community based organizations (CBO). TEAM UP is a Chil dr en¢
signature program.

The overall purpose of TEAM UP is to improve academic achievement and character
development, thereby enhancing life opportunities and choices for low-income, at- risk children
and their families living in Duval County, Florida. Currently, TEAM UP is located in 44 schools.
The Florida Department of Education funds two TEAM UP program sites via 21st Century
Community Learning Centers (CCLC) grants for the program year 2012-13.

The outcomes of TEAM UP were validated by a longitudinal study conducted by Wellesley
College and the National Institute for Out of School Time. Historically, TEAM UP students have
better attendance, higher promotion rates and FCAT scores, and fewer behavioral referrals
than students not attending these programs.

21°' Century Community Learning Centers i North Shore and Northwestern TEAM UP

Currently, in partnership with DCPS, the 21 CCLC, afterschool programs are implemented by
two C B O Gommunities In Schools and The Bridge of Northeast Florida. The program
operates in one elementary school, North Shore, serving kindergarten through fifth grade and
one middle school, Northwestern, serving sixth through eighth grade.

The schools completed the fourth year of implementation of a five year grant. At North Shore
Elementary, the principal, lead teacher and program manager have remained consistent over
the past two years. Northwestern Middle school has new staff implementing the program
including a new principal, a new lead teacher and a new program manager but management of
the program remains with the same agency, Communities In Schools.

Program Development i 2009-2013 Year One i Year Four

The North Shore and Northwestern afterschool programs have had consistent positive youth
outcomes for the past four years and Average Daily Attendance has exceeded 90%.

North Shore has had the same Program Director for four years.

Student 6s promotion rates of regularly attending
participating students. This has been demonstrated to be consistent over the past 12 years of
data collected at North Shore and Northwestern TEAM UP programs (2000-2012).

School day attendance for regularly attending TEAM UP youth has been consistently better
than non-participating students. This has been demonstrated to be consistent over the past 12
years of data collected at North Shore and Northwestern TEAM UP programs (2000-2012).

Pagel3
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School accountability grades have shown some significant improvements at North Shore but
Nort hwesternds I mprovement has been more imgradu
2013 i.s a fADO

School Accountability Grades 2010-2012:

2010 2011 2012 2013
North Shore F D B C
Northwestern D D F D

Notable changes in the programs over the four years are:

Both schools have had a change in principals between 2008 and 2011.
Northwestern has had four different Program Managers in three years and at least four
changes in the Lead Teacher personnel.

e Project Director of 21%' CCLC has changed once in four years.

e The North Shore program originally was a k-8" grade program but became a k-5" grade
program in 2010.

¢ North Shore had an extended school day in 2011-12 and 2012-13 school years which
extended the TEAM UP program to 7:00 p.m.

North Shore i 2008-2012 Student Attendance and Outcomes

e Average Daily Attendance of the program is 199 for four years.
Promotion rates of regularly attending TEAM UP students are consistently better than
non-participating TEAM UP students for the past 4 years.

e School day attendance is consistently better in regularly attending TEAM UP students
than non-participating TEAM UP students for the past 4 years.

North Shore TEAM UP Student Outcomes Compared to Non-Participants & Average
Daily Attendance 2008-2012i Table I.

08-09 09-10 10-11 11-12
TEAM Non- TEAM Non- TEAM Non- TEAM Non-
UP* | participants up* participants UP* | participants UpP* participants
Promotion
Rates (%) 92.8 90.5 93 86.9 94 88.1 92.7 84.1
Attendance i
Less than 10
absences (%) | 80.5 63.2 78.9 55.8 73 49.8 71.1 50
Attendance i
21+
absences (%) | 3.6 11.4 4.2 17.2 5.1 23.3 5.5 17.4
ADA 177 214 206 199

*TEAM UP Regularly attending students i 30 days or more.

Northwestern i 2008-2012 Student Attendance and OQutcomes

e Average Daily Attendance of the program is 112 for four years.
e Promotion rates of regularly attending TEAM UP students are consistently better than
non-participating TEAM UP students for the past 4 years.

Pagel|4
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e School day attendance is consistently better in regularly attending TEAM UP students
than non-participating TEAM UP students for the past 4 years.

Northwestern TEAM UP Student Outcomes Compared to Non-Participants & Average
Daily Attendance 2008-2012i Table Il

08-09 09-10 10-11 11-12
TEAM Non- TEAM Non- TEAM Non- TEAM Non-
UP* | participants | UP* participants UP* | participants up* participants
Promotion
Rates (%) 94.4 97.3 80.7 70 95 92.4 92.5 87.4
Attendance i

Less than 10
absences (%) | 86.5 83.3 81.2 71.7 96.5 84.7 96.7 94.7

Attendance T

21+
absences (%) 4 7.1 5.4 10.9 N 3.5 0 2.2
ADA 103 104 114 126

Academic Enrichment

During this 4 year grant period, the academic portion of the program has been monitored by
DCPS personnel. At both schools, it has been primarily FCAT focused and consisted of test
preparation workbooks and worksheets. In addition, many of the academic activities observed
mirrored regular day classroom instruction rather than being hands-on interactive activities that
keep students engaged. The academic period also consisted of homework completion. The
school principals have been given the responsibility of planning the academic portion of the
program up to this point.

Beginning in the summer of 2013, Project Based Learning (PBL) activities were initiated which
allowed the students to experience a more investigative and problem solving approach to
learning. Students who were enrolled in the summer program were very positive about the
new methods. Both 21st CCLC schools will continue to implement Project Based activities this
fall and throughout the school year. Both principals have endorsed this change although some
of the PBL will occur during the enrichment portion of the program.

The principals also want the students to be able to complete homework and remediation on
problem areas of instruction from the school day. Much effort has been put into planning the
new PBL activities and aligning them to the Common Core standards. Materials have been
ordered which will enhance student learning and professional development has been
scheduled for the program staff. Key staff will also be attending the 21st CCLC/FASA
Conference in October 2013.

Program Outcomes of 21%' CCLC Participants 2011-12 (as reported in the Formative
Report 2013):

Students attending the TEAM UP programs in both in the 21 Century Grant schools have
shown positive outcomes in program year 2011-12. North Shore Elementary student
outcomes are higher in most areas when compared to school peers who are not participating
in the TEAM UP program. North Shore TEAM UP students also had a higher promotion rate
than other demographically similar elementary school TEAM UP programs.

Pagelb
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Northwestern TEAM UP students also outperformed their non-participating peers on several
important outcomes, including promotion and attendance rates. Data shows that both
programs are serving the most academically challenged students. In both programs, more than
94 percent of participating TEAM UP students are categorized as academically challenged
based on their previous year FCAT results. The students who were referred to the
Northwestern TEAM UP program are recommended for the program by the principal because
they are at-risk for academic failure. These students are often behind their peers academically
when entering the TEAM UP program.

North Shore Elementary:

Students who attended North Shore TEAM UP for at least 30 days were promoted to
the next grade level more often than non-participants.

Students who attended North Shore TEAM UP for at least 30 days had significantly
fewer absences than non-participants.

Students who attended North Shore TEAM UP for at least 30 days scored better
in math FCAT scores than non-participants.

North Shore students have a higher rate of promotion on average, in comparison to all
other elementary TEAM UP programs.

A greater percentage of students who attended the TEAM UP program at least 60 days
displayed academic growth in math.

Northwestern Middle:

Students who attended Northwestern TEAM UP for at least 30 days have better
promotion rates than non-participants.

The percentage of students who scored a Level 3 or better in FCAT math scores was
not significant.

The percentage of students who scored a Level 3 or better in FCAT reading score was
lower than non-participants.

A greater percentage of students in TEAM UP who attended the program for least 60
days displayed academic growth in FCAT reading scores.

Pagel|6
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Duval County Public Schools Partnership

The Duval County School Board hired a new superintendent, Dr. Nikolai Vitti, from the Miami-
Dade County Public School District in December 2012 and the Duval County School Board
has several new board members. During the second half of the year, Dr. Vitti has met with
parents, the community, and key stakeholders including United Way, the Jacksonville

Childrenbés Commi ssion, t he Ciptofjt orgahizatibres cokceafoan v i | |

new strategic plan for the district.

As a result of this strategic planning and community engagement, numerous changes in
principal leadership occurred at many schools throughout the district. There will not be a
change of principal leadership for the 2013-14 school year. Dr. Vitti continues to support the
partnership created between the JCC and DCPS for the fifth year of implementation of the
program.

Dana Kriznar and Laurie Bourdon continue to serve at the liaisons between JCC and DCPS.
Laurie served as the liaison for J C C ¢éhe 21 Century grants from 2005 i 2011. In 2011,
Laurie Bourdon was reassigned as the liaison position for program year 2012-13.

Pagel|7
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Community Based Organization
Partnerships

The Bridge of Northeast Florida

The Bridge of Northeast Florida (The Bridge) continues to operate the North Shore Elementary
TEAM UP program. The Bridge implemented this program with the first 21st Century grant.
The Bridge is a 501c(3); nonprofit agency with a goal to provide children living in some of
Jacksonvi | | e-tnfestednanpdverished inemgborhoods with the opportunities they
need to overcome barriers, and to support them as they aspire to better their lives.

Most members of leadership team from The Bridge have a college degree, or possess multiple
advanced education degrees, and have vast experience working with at-risk youth in various
capacities. The Bridge has a history of private and public partnerships that provide productive,
successful opportunities for the children and North Shore in our programs. The Bridge
operates a fAholisticodo model t hia enricandedt) neestariegs
job skills training and jobs.

Tousha McCoy has been a program director for The Bridge for four years, overseeing a total of
seven afterschool programs. She hasama s t e r 0 sin Sir&agic leeadership and has been
employed at The Bridge for ten years.

Tyrica Young has been program manager of the North Shore site for the past five years. She
is a certified teacher with six years teaching experience and two years as a teaching coach.
She IS studying for a atma svithean Gemphadi® g eueiculumn
development.

The lead teacher is Ms. Washington, a math teacher at North Shore who has been in this
position for the past two years.

Staff changes have been minimal for this program.

Communities In Schools Jacksonville

Communities In Schools Jacksonville (CIS) is the leading dropout prevention organization
helping kids successfully learn, stay in school and prepare for life. CIS reaches more than
7,000 at-risk students in more than 40 Duval County Public Schools through mentoring,
literacy tutoring, after-school enrichment, and case management.

CIS provides services to Duval County Public Schools in four focus areas: enrichment,
mentoring, literacy and afterschool. Each of the following programs provided by CIS, offer
unique opportunities to reach students and impact their lives. They include Achievers For Life,
Duval Reads and TEAM UP.

Eric Johnson is an afterschool division director with sixty years of combined history serving at-
risk youth. His background experience includes youth development, drop-out prevention,
quality afterschool programming and design.
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The Lead Teacher interviewed and hired new staff for the summer. This staffing change was
necessary to meet the needs of the students and the grant objectives for Project Based
Learning. The summer 2013 program was extremely successful with high enrollment and
regular attendance. The response from the youth was very positive. The Lead Teacher, Ms.
Matthews of the program reported:

for the first time, we did not hear one student this summer mention that they were bored or
complain about the activities/incentives that were available. Our enrollment remained
consistent throughout camp. Students were strategically kept engaged, entertained and
learning throughout this program. If we continue this structure and engagement we will have a
model program for next school year. 0

Ms. Matthews is a language arts teacher and has two years experience with the afterschool

program. She has completed the first year as the lead teacher and has become a strong
leader of the summer program.

Pagel9
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Student Enrollment

Student enrollment for both program met targets.

North Shore school year program had 325 students attend at least one day of the program and
280 attend 30 days or more.

The Average Daily Attendance of the school year program was 241 (115%).

Northwestern school year program had 274 students attend at least one day of the program
and 197 attend 30 days or more.

The Average Daily Attendance of the school year program was 121 (109%).

Student Demographics

The majority of the regularly attending students at North Shore and Northwestern afterschool
programs identify themselves as Black or African Americans race, are eligible for Free or
Reduced Meal Program and are not limited in English proficiency. Attendance by females is
slightly higher than males. Less than 9% of the youth had an identified Special Need or
disability.

Racial/Ethic Group
North Shore T 98% (267) of regularly attending students identified as Black or African
American
Northwestern 1 99% (195) of regularly attending students identified as Black or African
American

Eligible for Free or Reduced Meal Program

North Shore 100% (280)
Northwestern 100% (197)
Identified as Limited English Proficiency
North Shore 0%
Northwestern 0%
Gender

The number of females who attended 30 days or more was slightly higher than males at both
schools.

North Shore Females T 53% (147) Males 1 47% (133)

Northwestern Females i 51% (100) Males T 49% (97)
Identified as with a Special Need or Disability

North Shore 12% (33)

Northwestern 7% (12)

Page|l0
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Average Daily Attendance, September z May
2013

Both North Shore Elementary and Northwestern Middle school TEAM UP program have strong
Average Daily Attendance (ADA) during the school year. Attendance in the summer 2012 was
not as high as during the school year.

2012 Summer 29 days

Center Name Total Enrollment Target ADA Achieved ADA
(attended at least 1 day)

North Shore 199 210 135

Northwestern 130 110 78

2012-12 Academic Year (Sept. 1 May) 153 days

Center Name Total Enrollment Target ADA Achieved ADA
(attended at least 1 day)

North Shore 325 210 221 (105%)

Northwestern 274 110 119 (108%)

2012-13 Academic Year (Sept.- May) 153 days

Center Name Total attended 29 days Total attended at least Percent attending 120
or less 30 days days or more

North Shore 14% 86% 56%

Northwestern 28% 72% 16%

North Shore reports Average Daily Attendance in School Year 105%

Northwestern reports Average Daily Attendance in School Year 119%

Pagel|ll
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Program Operations

The program operated the proposed 29 days for summer in 2012 and 153 days in the school
year. The program started September 10, 2012 and ended May 20, 2013.

North Shore Elementary operated from 4:00 p.m. to 7:00 p.m., five days a week following the
Duval County Public School calendar for holidays, planning days, in-service days and weather
holidays. Additionally, the afterschool program operated for an additional hour 15 days of the
school year for bi-monthly early release days. That resulted in an additional 15 hours of
programing per student.

Northwestern Middle operated from 4:15 p.m. to 6:15 p.m., five days a week following the
Duval County Public School calendar for holidays, planning days, in-service days and weather
holidays. Northwestern did not add programming hours when the school had bi-monthly early
release days.

Pagel|l2
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Quality of Staffing

* AAEOT T OE1 1 A #EEI AOAT SO #I1 i1 EOOEIT

Dae Lynn Helm is the Project Director for the program, located at the JCC. She has been a
contract and grants manager for 14 years at the JCC.

Duval County Public Schools

Laurie Bourdon serves at the liaison between JCC and DCPS. Laurie served as the liaison for
theJ CC06 s dt GemturRgtants from 20051 2011 and again from 2012 to present. She has
extensive experience with the 21st CCLC grants.

The Bridge of Northeast Florida , Inc.

Tousha McCoy has been a program director for The Bridge for four years, overseeing a total of
seven afterschool programs. She has a master® degree in Strategic Leadership and has been
employed at The Bridge for ten years.

Tyrica Young has been program manager of the North Shore site for the past five years. She

is a certified teacher with six years teaching experience and two years as a teaching coach.

She I S studying for a masteros degr ee I n ed
development.

The lead teacher is Ms. Washington, a math teacher at North Shore who has been in this
position for the past two years.

Communities In Schools Jacksonville

Eric Johnson is an afterschool division director, with sixty years of combined history serving at-
risk youth. His background experience includes youth development, drop-out prevention,
guality afterschool programming and design.

Diann Hayes implemented the program throughout the school year. At the end of the school
program year, most of the program staff did not return for the summer program. The principal
and the agency decided that the program needed to progress in a different direction. The one
staff member who remained consistent from the school year to the summer was the Lead
Teacher, Ms. Matthews.

The lead teacher is Ms. Matthews, a language arts teacher and who has two years experience
with the afterschool program. She has completed the first year as the lead teacher and she

has become a strong leader of the summer program. She will continue as the lead teacher for
the 2013-14 school year.
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Objective Assessment

On-Ste Data Collection and Analysis

The program collects student data before, during and after the school year program and
utilizes the data for plan programming. Data is collected regularly at the school sites from
teachers and the school administration and then at the end of the program.

The program collects data in the beginning of the year and after every grading interval for
analysis. Some of the information is collected directly from the schools and other information
is collected from the vyout haketherrepgtaard homea Eatls
agency works with the Lead Teacher at the school to obtain the individual school data of youth
attending the program and compiles the information into spreadsheets.

Throughout the year, the Lead Teacher will help coordinate specific interventions for youth (i.e.
small groups or homework assistance) with youth that need additional support. The Lead
Teachers may create lesson plans or help direct youth during Project Based Learning (PBL)
lessons to obtain needed skills related to the deficits evident in the data analysis.

In addition to the data collected about students through-out the year, an independent evaluator
obtains data from DCPS about students attending the program 30 days or more, a more in-
depth analysis occurs utilizing FCAT scores of reading and math, attendance and promotion.
Year-to-year comparisons of student outcomes, as well as comparisons to non-attending
afterschool student are made if available. This information is utilized for overall program
planning and is shared with stakeholders.
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Summary End-of-Year Results on Objectives
and Student Outcomes

The program managers, in cooperation with the lead teachers, are collecting information about
the more than 500 children in the program and entering the information into a simple data base
to compare beginning of the year academic achievement with end-of-year academic
achievement.

North Shore Elementary is achieving or exceeding seven of the ten goals in the program at the
end-of-year mark.

The following objectives are meeting or exceeding the proposed goals:

89% of students showed an increase in their reading comprehension skills

88% of regularly participating students demonstrated an increase in math skills

90% of students who took science classes showed improvement in science

90% of regularly participating students increased their knowledge of drugs, alcohol, and
violence prevention

90% of regularly participating students increase their knowledge of positive character
traits and pro-social behaviors

100% of students increased their fithess

32% of adult family members of regularly participating students increased their
i nvol vement in the childds education

The following objectives are not meeting the proposed goals:

83% maintained or improved their writing skills

81% of regularly participating students increase their knowledge of nutrition

28% of adult family members of regularly participating students attended two family
literacy events

Northwestern Middle School is achieving or exceeding six of the ten goals in the program at
the end-of-year.

The following objectives are meeting or exceeding the proposed goals:

100% of regularly participating students increase their knowledge of positive character
traits and pro-social behaviors

100% of regularly participating students increased their knowledge of drugs, alcohol,
and violence prevention

90% of regularly participating students increase their knowledge of nutrition

100% of students increased their fithess

25% of adult family members of regularly participating students increased their
involvement in the childds education

25% of adult family members of regularly participating students attended two family
literacy events
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The following objectives are not meeting the proposed goal but are making progress:

e 67% of students showed an increase in their reading comprehension skills

e 76.5% maintained or improved their writing skills

e 76% of regularly participating students demonstrated an increase in math skills
e 30% of students who took science classes showed improvement in science

See Attachment A for detailed information on all objectives including activities, data collected,
timeline, continuous assessment, data quality, student inclusion, analysis, results, findings and
recommendations.

Recommendations to Meet Objectives in 2013 -14

North Shore Elementary is on track to continue to achieve the majority of the objectives.

Nort hwestern Middle School 6s objectives may be
the data collection may be needed to determine how the sites are determining increased
improvement of individual students. Also, an evaluation of student baselines may be necessary

to determine if youth are making progress in smaller increments that would be considered
academic progress.
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Activities

Activities North Shore Elementary TEAM UP z January - May 2013

As reported by the Program Manager:

North Shore TEAM UP average daily attendance for the third quarter (January, February, and
March) was 208, slightly below the desired 210 required. North Shore TEAM UP admitted
students from the waiting list in an attempt to eliminate the average daily attendance
discrepancy for the third quarter.

TEAM UP Academic staff utilizes the research-based curriculum, Florida Ready for grades
third through fifth and students in grades kindergarten through second receive homework
assistance and basic skills instruction in reading, math, handwriting, and spelling. Furthermore,
North Shore TEAM Up academic staff utilizes computer based, academic programs such as
Florida Comprehensive Assessment Test (FCAT) Explorer and Study Island to prepare
students for standardized tests. Each North Shore TEAM UP student participates in on-going
progress monitoring by completing mini-assessments and check-ups.

Students in grade four also participated in a Write-A-Thon, where students worked
collaboratively in small groups and breakout sessions for a continuous twelve hours. During

such ti mes, students received fAsugaryo snacks

spaghetti dinner prepared by volunteers.

Additionally, academic teachers meetbiwee k|l y t o di scuss students?o

and obtain supplemental materials to assist students who are struggling and share success
stories of classroom best practices.

North Shore TEAM UP implemented the use of Junior Achievement for students in grades
kindergarten through second. Junior Achievement will expose such students to the real world
practice of the basic skills they have acquired. Ms. Washington, Academic Liaison, reviews
assessment data from Florida Ready, Study Island, and district benchmarks. Upon review of
such data, she has concluded students enrolled in North Shore TEAM UP out performs
students who are not enrolled in North Shore TEAM UP.

Tyrica Young, Program Manager of North Shore TEAM UP, attended and presented at the
Beyond School Hours XVI Conference in Jacksonville, Florida. The Beyond School Hours XVI

conference offered a plethora of break-out sessi ons geared toward

staff. It was a great opportunity to network with other 21st CCLC sites and gain a wealth of
knowledge.

Alex Vega of the IT Team at The Bridge of Northeast Florida, Inc. conducted an on-site IT
Check Up at North Shore Elementary in January and offered some valuable tips to get the
optimum performance from my desktop and laptop computer.

Tyrica Young, Program Manager, and selected North Shore TEAM UP staff members
participated in CPR/First Aid recertification on February 18, 2013 to ensure compliance with
the Jacksonville Chil dr enés Commi ssion guideline.
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Staff members continued to participate in on-site training as presented by Mrs. Young,

Program Manager, and Ms. Washington, Academic Liaison. Ms. Washington meets with
academic staff to disaggregate data from Duval County Publi ¢ School 6s FAI R, l
and Florida Ready pre/post assessments.

Ms. Young meets with enrichment staff to plan enrichment showcases, family nights, and fun-

filled, engaging activities for students. Mrs. Young also attended several training meetings to
prepare for the Superintendentodés Summer Acader
Elementary.

North Shore TEAM Up exposed students to an array of enrichment activities. Each student
completed an Enrichment Survey at the start of TEAM UP that allowed students to choose four
(4) enrichment activities in which they were interested in participating. Students in intermediate
grades (3rd-5th) chose their enrichment classes based on their interest in the following: 1)
Competitive/Tournament Games, 2) Computers, 3) Fashion Design, 4) Sports, and 5) Dance.
Whereas, students in primary grades (K-2nd) participated in a rotating schedule which
exposed them to an array of enrichment activities such as Music Appreciation, Dance, Sports,
Fashion Design, Games, and Arts.

Il n observance of Martin Luther King, Jrdos birt
that demonstrated their knowledge of the accomplishments of Dr. Martin Luther King, Jr and
displayed it for parents and staff members.

Furthermore, North Shore TEAM UP kicked off its
annual Community Service project with guest
speakers from The Hope Team of the Sulzbacher
Center of Jacksonville. The Hope Team of the
Sulzbacher Center collects donations of toiletries
- for the homeless residents of the Sulzbacher
Center to ensure the residents have basic hygiene
essentials such as toothpaste/toothbrush, soap,
lotion, and hair shampoo/conditioner. North Shore
TEAM UP students created a toiletry drive to
encourage parents and North Shore Elementary
staff members to donate. Two barrels of donations
were received.

Students also traveled to Hemming Plaza in Downtown Jacksonville to participate in the
monthly ArtWalk event. Students completed a scavenger hunt during ArtWalk that encouraged
students to visit each vendor and the many museums and government buildings in Downtown
Jacksonville.
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North Shore TEAM UP students performed in front of a standing room only crowd for the
annual Black History Program on February 28. Students in grades kindergarten through

second, performed a singing rendition of the African-Amer i can nati onal ant
Voice and Singo, while the Fashion Design cl
Dance class performed a dance interpret aftoi on

North Shore TEAM UP participated in the first annual Soul Food Cook-Off.

Students also had the opportunity to create Caring Cards for an American soldier serving our
country oversees. Each enrichment group created original cards to increase the morale of our
American soldiers and let them know the home team is supporting them and is grateful for the
sacrifices they are making. North Shore TEAM UP students also performed in the Spring
Talent Showcase demonstrating their dance, singing, and modeling talents to an audience of
family, parents, and staff members. Students also completed the spring post-test of the

Presidential Fitness Test.
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Each enrichment staff presented a soul food inspired dish to the academic staff and
enrichment staff to be judged. Enrichment staff offered a varied selection of soul food such as
green beans with smoked turkey wings, lima beans with smoked pig tails, southern fried
chicken, potato salad, vegetable rice, rice pilaf, and honey baked ham. The first place ribbon
was presented to Mrs. Jones-Scott for her green beans with smoked turkey wings. As a
supplement to the Soul Food Cook-Off, enrichment staff members educated students on the
origin of soul food and the deep history of soul food in the African American community.
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The students of North Shore TEAM UP also had the pleasure of several guest speakers. North
Shore welcomed Allen James of PoeFaces during February in celebration of Black History
Month. Students were thrilled with PoeFaces integration of poetry and musical instruments.
Also, the Jacksonville Zoo presented native animals to the students of North Shore TEAM UP
with their Zoo to You presentation. Students had the opportunity to get up close and personal
with animals native to North Florida while learning about the eating habits and defense tactics
of such animals. Also, The Hope Team of the Sulzbacher Center made an appearance to kick
off the From the Heart Community Service Project.

North Shore TEAM UP opened the month of January with a Family Literacy Night addressing
the upcoming Florida Comprehensive Assessment Test (FCAT) Writing Test. Parents received
valuable information about what is expected of fourth graders who will participate in the annual
administration of the FCAT Writing Test and students were also encouraged to participate a
Write-a-T h o n . Parents also had an opportunity to
setting during ASpring Into Learningo Family N
academic lesson to give parents an inside look in the day of a student at North Shore. Parents

also received valuable tips on how to ensure their child scores high on the upcoming FCAT

2.0. Parents also received a special treat from the Dance enrichment class performing a dance
renditior dfLeRrdisnGod Crazyo and the Fashion Desi

Successes

Student performances during Literacy Nights boasted a high number of parent and family
participants. The Bridge of Northeast Florida Inc.6,s Inc. co-sponsorship of the

Superi nt endent 6s Summer Academy is proving to be
North Shore Elementary. North Shore Elementary has recruited the most students in relation to

t he other schools tapped to attend t hrih Si®eper i1
Elementary.

Challenges

Daylight savings time has proven to be a challenge in retaining students for TEAM UP. With
the additional hours of sun during the daytime, many students are walking home and TEAM
UP has experienced a decrease in average daily attendance. However, students from the
waiting list have been enrolled and fun, exciting activities are planned to encourage students
continued participation in TEAM UP.

April i May 2013

North Shore TEAM UP average daily attendance for the fourth quarter (April and May) was
198.
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TEAM UP Academic staff utilizes the research-based
curriculum, Florida Ready for grades third through fifth
and students in grades kindergarten through second
receive homework assistance and basic skills instruction
in reading, math, handwriting, and spelling. Furthermore,
North Shore TEAM UP academic staff utilizes computer
based, academic programs such as Florida
Comprehensive Assessment Test (FCAT) Explorer and
Study Island to prepare students for standardized tests. 3
Each North Shore TEAM Up student participates in on- | [

going progress monitoring by completing mini- © ¥
assessments and check-ups.

According to report cards issued by Duval County Public
Schools for the fourth quarter:

A 89% of North Shore TEAM UP students are
currently passing (grades of A, B, or C) in
Reading

A 83% of North Shore TEAM UP students are
currently passing (grades of A, B, or C) English Language Arts

A 88% of North Shore TEAM UP students are passing (grades of A, B, or C) Mathematics
and

A 97% percent of North Shore TEAM UP students who take Science are passing (grades
A, B, or C) Science.

Other Activities:

Selected North Shore TEAM UP staff members participated in CPR/First Aid training on
Wednesday, June 12, 2013 to ensure compliance with the JacksonvileChi | dr endés Comm
guideline.

New North Shore Staff members participated in Summer Deport training on Saturday, June 8,
2013 offered by the training department of the
North Shore Staff members participated in a two-day training for Summer Camp on
Wednesday, June 12, 2013 and Thursday, June 13, 2013.

Staff members continued to participate in on-site training as presented by Mrs. Young,
Program Manager, and Ms. Washington, Academic Liaison.

Ms. Washington meets with academic staff to disaggregate data from Duval County Public
School 6s FAI R, Benchmar ks, and Florida Ready pr
enrichment staff to plan enrichment showcase, family nights, and fun-filled, engaging activities

for students.

Mr s . Young also attended several training me e
Summer Academy which will take place at North Shore Elementary.

North Shore TEAM UP exposed students to an array of enrichment activities. In preparation
for the Florida Comprehensive Assessment Test (FCAT) 2.0 students participated in a spirit-
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filled pep rally on Friday, April 12, 2013.

line and recited chants created by teachers to encourage students to do their best on the
upcoming FCAT 2.0. Furthermore, North Shore TEAM UP teachers quizzed students and
offered prizes during the Academic Olympics to offer additional preparation for the FCAT 2.0.
Students also prepared science projects to display during Science Week during the month of
April.

North Shore TEAM UP was honored to host the 1st annual Spring Social, Candyland on
Friday, April 26, 2013. Students dressed in their formal best and danced the night away and
shacked on donated items such as candy, Lil Debbie cakes, and fruit drinks.

North Shore TEAM UP participated in The Bridge of Northeast Florida, Inc.6.slst annual

Family Fun Day at St. Clair Evans on Saturday, May 4, 2013. Family members were treated to

performances from Dem Boys, local poets, dance groups from a variety of TEAM UP sites and

the Weaver Zone. Vendors provided a plethora of information to attendees such as swimming

safety by the Red Cross, Stranger Danger and Officer Friendly tips from the Jacksonville

Sheri ff 6s pértigj Zoeto Yol fsom ehe Jacksonville Zoological and Gardens, and
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art projects by Pink Flamingo. Parents also had the opportunity to register students for summer
camp at different TEAM UP sites. North Shore TEAM UP students also completed their post-
test for the Presidential Fitness Test during the month of May.

Furthermore, the staff of North Shore TEAM UP celebrated the accomplishments of 5th
graders during Senior Week. During Senior Week, fifth grade students who received
outstanding grades on their report card received an Ice Cream Social and Wacky Wednesday
Funny Olympics. We concluded the week with a Celebratory Cook Out for all students. Parents
and staff members donated hot dogs, hamburger, chips, drinks, and desserts.

The students of North Shore TEAM Up also had the pleasure of several guest speakers. North

Shore wel comed Carl ton Mc Gee with Educati onal

subject areas such as Mathematics, Geography, and Current Events. American Red Cross
presented Summer Safety tips to the students of North Shore TEAM UP.

Parents also had an opportun| t v<
teacher in a relaxed setti
Family Night. Each teacher presented parents a short
academic lesson to give parents an inside look in the day
of a student at North Shore. Parents also received
valuable tips on how to ensure their child scores high on
the upcoming FCAT 2.0.

t o _meet

Successes

North Shore Elementary recruited the most students in
relation to the other schools tapped to attend the
Superintendent 0s Summer A g
Elementary.

,,,, —

Challenges

The great demands of the 21st CCLC grant require a
significant amount of attention to detail and deadlines.
Furthermore, the implementation of Project Based g.
Learning activities is proving to be challenging due to the infancy of the requwements and
limited availability of best practices models to use as references.

Activities North Shore Elementary TEAM UP_z Summer 2013

North Shore TEAM UP average daily attendance for the summer months (June and July) was
143.

North Shore TEAM Up sponsored a six week summer camp, exposing students to the initiative
of A Klevmg Full S T.E.AM.S. AheadoSt udent sd6 daily schedul
academics including Science, Math, Math Skills, Response to Intervention (RTI),
Reading/Phonics and SuccessMaker/DestinationSuccess. North Shore TEAM Up Science
academic classes investigated the following: Life Cycle of Insects (K-2nd Grade), Gravity &
Magnetism (3rd Grade), Shoreline Science (4th Grade), and Chemical Changes (5th Grade).
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North Shore TEAM UP reading classes modeled effective non-fiction reading strategies using
National Geographic Young Explorer, and mathematic teachers encouraged independent
problem solving skills using Summer Success Math by Great Source Houghton Mifflin
Company.

The computerized test preparation programs, SuccessMaker and DestinationSuccess served

as supplemental instruction for students Furthermore, North Shore TEAM UP academic staff

utilized small group instruction and the use of learning centers to incorporate Science,
Technology, Engineering, Arts, Music, and Sports. Each North Shore TEAM UP student
participated in on-going progress monitoring by completing weekly assessments and check-

ups. Additionally, academic teachers shared a common, daily planning period by grade level to

di scuss studentsd progress or |l ack thereof an
students who were struggling and shared success stories of classroom best practices. Teri
Washington served as TEA M UAté&dsmic Liaison and assisted academic teachers as

needed.

Selected North Shore TEAM UP staff members participated in CPR/First Aid training on
Wednesday, June 12, 2013 to ensure compliance withtheJacks onvi | | e Chi | dr en 0 s
guidelines. New North Shore staff members participated in Summer Deport training on
Saturday, June 8, 2013 at of fered by the trai:t
Commission.

Seasoned North Shore Staff members participated in a two-day training for Summer Camp on
Wednesday, June 12, 2013 and Thursday, June 13, 2013. Staff members continued to
participate in onsite training as presented by Mrs. Young, Program Manager, and Ms.
Washington, Academic Liaison. Ms. Washington meets with academic staff to disaggregate

data from Duval County Public School 6s FAI R,
assessments. Mrs. Young meets with enrichment staff to plan enrichment showcase, family

nights, and fun-filled, engaging activities for students. Mrs. Young also attended several
training meetings to prepare for the Superinte]
at North Shore Elementary.

Students participated in a daily rotation that gave each student the opportunity to participate in

a variety of enrichments fitting the fnAKeep Mov
participated in enrichment activities, such as Arts & MicoSociety, Lego Engineering, Music,

Sports, and TV Production/Technology. As a culmination project, North Shore TEAM UP
showcased their skills in front of an audience filled with family and friends during the musical
stage pl ay, Al tos Electrifying.o #Altds EIlectr]
electricity and the importance of such a discovery.

As an attendance incentive, students who had perfect attendance for the first of week, June
17, 2013 7 June 21, 2013, participated in Wacky Wednesday activities. Wacky Wednesday
activities consisted of the following: 1) Gravity-Defying Water Slide, 2) Art Gallery, 3) Maniac
Musical Chairs, 4) Out of This World Obstacle Course, 5) Pop Up Science with an ice cream in
the bag experiment, 6) Idm A Star Music Video.

Students also enjoyed a variety of concessions such as galactic cotton candy, Moon Rock
Sno-Cones, and Plutonian Perfect Popcorn. Students also had a rare opportunity to audition
for a musical stage play by choosing parts, memorizing lines, and stage directions. The cast of
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the end of summer pr odu displaged in thé daféteria tB hneuproar of f y i n
cheering students. All students participated in the musical stage play either with a speaking
part or part of the chorus.

The students of North Shore TEAM UP also had the pleasure of several guest speakers and

field trips. Students traveled to the Museum of Science and History (MOSH), IMAX at the

World Golf Center, King Pins Bowling Center, Skate Station, DisneyQuest in Orlando, and the

Orlando Science Center. North Shore TEAM UP al so wel comed @AThetheBee I
harvesting of honey and the life cycle of bees was discussed. Mad Science traveling scientists
entertained students with science experiments using lights, air, and fire. Students participated

in weekly Wacky Wednesday, attendance incentive activities such as aquatic activities on

colossal water slides, big top movies in the gymnasium, obstacle course play day, and
concessions consisting of sno-cones, popcorns, and cotton candy. (Food items were provided

by other funding.)

Successes
North Shore TEAM UP partnered with Duval County Public School Superintendent Academy.

The Bridge of Northeast Florida Inc. North Shore TEAM UP, is proud of the positive
relationship which we share with Mrs. Felecia Hardaway, Principal of North Shore Elementary,
and the Leadership Team of North Shore Elementary. Mrs. Hardaway provides continued
support of North Shore TEAM UP and values the contributions of North Shore TEAM UP.
North Shore TEAM UP is proud to provide engaging, exciting enrichment classes. Students
are exposed to an array of enrichment classes geared to our Full S.T.E.A.M.S. (Science &
MicroSociety, Technology, Engineering, Arts, Music, & Sports) theme. North Shore TEAM UP
offers the following enrichment classes: 1) Arts & Micro 2) Music, 3) Lego Engineering 4) and
Sports. Students participate in a daily rotation to receive introductory instruction in each
enrichment class.

Challenges

The expectations of each entity of the partnership with Duval County Public School were
unclear and created challenges in the creation of the daily schedule and scheduling field trips.
Furthermore, the implementation of Project Based Learning (PBL) in its infancy proved to be
challenging because of the lack of knowledge of incoming staff.

The unpredictable Florida weather makesitc hal | enging i n scheduling

water activities. Although students prefer the water activities we have become creative in
implementing indoor activities for students to enjoy during Wacky Wednesday.
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Activities Northwestern Middle  TEAM UPz January - May 2013

As reported by the Program Manager:

For the month of January our main objective was to start implementing project based learning.

| n Mr . Mooreds 7th grade reading class they at
argument using evidence from the text. Mr. Moore is currently preparing and researching a
project-based lesson plan based on the book The Outsiders by S.E. Hinton. The project idea is

that students will understand that the media does affect their lives, as they obtain information

to make informational brochures as part of an advertising campaign against teen violence. This

project will aid in reading comprehension while allowing students to practice reading strategies

such as making inferences.

Ms . Wi | k er s oonuSesl oncHow Mlaintains aref Formed. The end product, students
will have the opportunity to make a mountain and label the parts of the mountain in detail. Ms.
Wilkerson is researching and learning about on project-based learning in Science. The project
idea she will launch in February includes watching a news clip about the dangers of
playground equipment on hot summer days, students will work collaboratively to research,
design, and conduct experiments, draw conclusions and present their recommendation to the
Parks and Recreation Commission.

This real world scenario will help students master the scientific concepts of absorption and
reflection of light with regards to temperature and will sharpen scientific inquiry skills. Students

will complete labs on Absorption of Radiant Energy and Reflectivity of Light. Our goals for the

6th graders are to increase vocabulary exposure. Our 6th graders have been practicing using

i magery to write poetry. They have been expose
word challenge.

We planned to have a writing workshop for the 8th graders. Our writing workshop began the

first week of January with 8th grade students only. The writing workshop will continue through

Mar c h. Ms. Shackel fordoés 6t AM-gR fer diedents aithshe maste n o w
points on our Achieve 3000 software. Achieve 3000 is a new reading launch we have at our

school. Each TEAM UP class serves 1-2 days a week in the lab dedicated to this reading

activity with teacher guidance. We evaluated their reading scores from this program compared

to their FCAT data and Achieve 3000 placement test.

After receiving winter benchmark scores 6th graders need the most support in math word
problems and vocabulary. They have spent a great deal of time working with vocabulary. Ms.
Fitts has embedded math word problems and board games to assist students with learning
how to solve math problems. Standards base and course recovery have been working on
promotion through compass odyssey and FCAT explorer learning programs in the computer
lab with Ms. Toliver on a daily basis. Ms. Toliver has transitioned successfully into the
Standarddéds base rol e.

On January 30", TEAM UP hosted a speech contest. Parents supported this event and came
out to be involved. The students put a great deal of time and effort in preparing their speeches.
Ms. Hayes coached each of them on how to present their speeches correctly from posture to
articulation.
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Ms . R

aggins, a parent of one of the cointbthist ant
All the

students did a really good job. o

The winners were: Tamantha Raggins (6th grade-3rd) Keith Douglass (7th grade-2nd)
Jasmine Butler (6th grade- 1st)

Jasmine Butler went on to represent Northwestern at Matthew Gilbert Middle School. She
paced in the competition and was the only candi

The parents were thankful to have been invited to share this event with us. They are excited
about continuing to show their child their support.

This event was a significant way to encourage students to learn while allowing their parents to
be proud as they showcased their natural gifts and talents. It was needed to encourage
students to get involved in academia. We will have a talent show in February.

Ms. Fowler , our school Cambridge coor d.iBachtcantestagtx pr e
presented the topic in a different way that exp

Dr. Johnson has met with Ms. Matthews and Ms. Hayes several times at the end of January
and in February. Implementation of Achieve 3000 after school in the computer lab to build up
our struggling readers has been stressed. Collaboration with teachers and enrichment staff
has been heavy reiterated. Each enrichment staff person will work with a small group inside
the classroom during academics. When an academic teacher is absent Ms. Hayes will receive
an email with the information so that an enrichment staff may act as a substitute for that
teacher.

We also discussed using student surveys to increase the retention of team-up students for an
interactive program last month. This was successfully executed by Ms. Hayes. Since the
survey we have had a successful black history essay contest and we are currently planning a
talent show. To increase retention we have used morning announcements, and fliers to reach
out to former TEAM-UP students. Enrichment staff has made phone calls to reach out to
parents. Dr. Johnson has dedicated a level of strong commitment to increase and maintain
our TEAM-UP numbers. Teachers have been a part of the meetings including support of how
to implement the newly established TEAM-UP learning objectives into their lesson plans. We
requested a copy of our school wide safety plan in our first January meeting. We are still
waiting for an updated copy.

February

For the month of February our main objective was to start implementing project based

|l earning. Il n  Mr . Moorebds 7t h grThedQutsiders dyd$S.Ehg c |
Hinton. The project idea is that students will understand that the media does affect their lives,

as they obtain information to make informational brochures as part of an advertising campaign

against teen violence. This project will aid in reading comprehension while allowing students to

practice reading strategies such as making i nferences. Mr . Moor
country Aruba for our team up food fest/ multi-cultural fair.

Mr . Enl owbs <class is researching and investigga
created brochures on this city displaying wh a t they have | earned. Ms .
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focused on project-based learning in Science. The project idea is to watch a news clip about
the dangers of playground equipment on hot summer days, students will work collaboratively
to research, design, and conduct experiments, draw conclusions and present their
recommendation to the Parks and Recreation Commission.

Students are planning to complete labs titled Absorption of Radiant Energy and Reflectivity of
Light i n Mar ch.clagdgesearthied akcepreseateddamaica for our multi-cultural
fair. Our goals for the 6th graders are to increase vocabulary exposure. Our 6th graders have
continued practicing using imagery to write poetry. They have been exposed to new words
t hrough Ms. Rwoedsclealbenge. mils. IREeseostudents researched and presented
Germany for our fair. Ms. Nickells and Ms. Shackelford have been working diligently with our
6th graders. They presented the Bahamas for our fair. Ms. Fitts has embedded hands on math
board games in her classroom. Her class presented the Dominican Republic for our fair.

On February 12, 2013 Northwestern hosted an 8th grade parent night. Parents and students
were provided with a significant amount of information that supported their decision and
matriculation to high school.

Ms. Butler stated, i Par ent ni ght .ivdedsot knew tgat elvesyl higtf sehool had a
particular program for kids to choose from.

This meeting was imperative for the parents, students and staff to provide guidance for our
eighth graders in preparing them for high school. Parents and students needed to understand
what options are available to them.

Dr. Johnson has met with Ms. Matthews and Ms. Hayes again in February. They reviewed
their decisions discussed in January. They agreed, when an academic teacher is absent Ms.
Hayes will receive an email with the information so that enrichment staff personnel may act as
a substitute for that teacher. We also discussed using student surveys to increase the retention
of team-up students for an interactive program last month. This was successfully executed by
Ms. Hayes.

Since the survey we have had a successful black history essay contest and we are currently
planning a talent show. To increase retention we have used morning announcements, and
fliers to reach out to former team-up students. Enrichment staff has made phone calls to reach
out to parents. Dr. Johnson has dedicated a level of strong commitment to increase and
maintain our team-up numbers. Teachers have been a part of the meetings including support
of how to implement the newly established team-up learning objectives into their lesson plans.

Activities - Northwestern Middle TEAM UP_z Summer 2013

As reported by the Lead Teacher:

Students at Northwestern Middle School have become extremely invested in literacy. Our main
priority and learning goal this summer was for students to gain eagerness towards reading.
Through project-based learning students have had the opportunity to create their own books
while completing novel studies at each grade level. Select students who were not proficient in
math had the opportunity to build a life-sized dorm floor plan and were exposed to several
ideas through strategically planned field trips. These fieldtrips, speakers and activities
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introduced students to not only new ideas but programs that will increase their ability to build
background knowledge, make connections and adapt to new environments.

June: In the month of June during our first week of camp a guest author, Renatta Higgins read

and discussed her novel P.S. Never Give Up Hope to our students. This novel 6s
paralleled to the theme in the book our 7/8th grade boys were reading in Mr. Singleton class

entitled Monster by Walter Dean Myers.

Students consistently remained interested in attending camp as a result of persistent
campaigns like Popsicle Mondays and early morning raffles from our incentive chest. Our first
fieldtrip to Sweet Peteb6s was a huge success. S
learn about the history of candy making. During Week 2, students were challenged to stay fit;

we attended a gymnastics session at TNT gymnastics and conducted an amazing race fitness
competition.

Juy: By the third week of camp st uldumahed@®s cupnary,t i ci |
photography and cosmetology enrichment activities. Students visited in Weeks 3, 4 and 5:

Skate St at i on, i ce skating «a N@gmeesum, KRg RN BowlidbgstheBe | i e
movies and are scheduled to go to Little Talbot Island historical park on the last day of camp.

Students planned a hair show, art work and several other original ideas during enrichment. To
increase social behavior and school morale we had the privilege of having D-Line, the official
drumline of the Jacksonville Jaguars come perform on our campus and afterwards our
students participated in a talent show. As we prepare for a magic show, a cook-out (the food
purchased through other funding sources) and awards day we are proud to have observed an
engaging, fun and highly educational summer camp. Guest motivational speakers motivated
students in our last week to transition into an exemplar school year with positive characteristics
and confidence.

Project-based Learning: Project-based learning was demonstrated this summer through
promoting literacy and math skills. Students were separated by gender and grade. Each class

was assigned novel studies for books that catered towards specific student interest. The 6th

grade girls completed a novel study onthe book The Secr et hyiSteeMokKiddBA e 6 s
professional bee keeper came out to show students what bee keepi ng entail s hov
and produce honey. She showed students her bee keeping attire and spearheaded several
engaging activities for them. Students in this class rewrote and illustrated their favorite scene

from this novel. Our 6th grade boys read Miracle Boys by Jacqueline Woodson and were able

to illustrate and write their own book but not before redesigning Miracle Boys cover to their

liking.

It was rewarding to hear Ricardo Higgins attend a weekend literacy event and make mention of

this book by making a text-to-text connection to another book entitled Lock Down by Alexander

Gordon Smith. Our 7/8 grade girls read The Bluest Eyes by Toni Morrison and because of

gender based classes, they were able to vulnerably discuss the novel, events in the novel and

emotions that stirred as a result of their reading. Their ending product, were short stories they

all individually wrote. Monster was studied by our 7/8 grade boys who connected their novel to

the novel our guest author read. This groupo6s ¢
one they read in one of their stories. This group ended camp reading Bad Boy: A Memoir by

Walter Dean Meyers.
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With literacy as our main focus we included one math course for intensive math students who
were proficient or beyond proficient in reading but struggled in math. Our 7/8 math class took a
different route with project-based learning. Instead of formulating a project on how to publish a
book, our math students took on the role of being a student in college pursuing a career as an
author. They looked at the financial side of writing and publishing a book. This class measured
and taped a life-sized dorm room on the classroom floor, measured the rooms, the furniture to
be included while later graphing this design on poster graph paper. The final product will be
Legos forming a model design of the dorm they measured and built.

Gender-based Learning: This is the third semester we have implemented gender-based
learning at Northwestern Middle School -21st CCLC program. It was highly functional and
yielded high performing results. Our male students outperformed the girls in reading and
discussion. Our girls outperformed our boys in creative writing.

Conclusion: For the first time, we did not hear one student this summer mention that they
were bored or complained about the activities/incentives that were available. Our enrollment
remained consistent throughout summer camp. Students were strategically kept engaged,
entertained and learning throughout this program. If we continue this structure and
engagement we will have a model program for next school year.
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Other Observations

Performance Measures for Quality Imp lementation z Summer 2013

The Childrends Commission provides oversight, [
well as technical assistance for quality performance.

Monitoring of program services includes scheduled and unannounced visits to the programs.

During these visits, a thorough review of academic and enrichment lesson plans, field trip
requests and supporting documentation take place. Informal interviews are also conducted

with lead teachers and program managers, as well as a comprehensiv e moni t ori ng of
administrative accountability and procedure for data collection.

The Project Director forthe 21 CCLC grant, who is employed by t
JCC, visited the programs throughout the school year and summer. Unannounced site visits

occurred as well as a scheduled site monitoring. In June and July 2013 the sites were visited
unannounced and a comprehensive monitoring of the summer program occurred.

The site monitoring tools are based on Florida Afterschool Alliance (FAN) quality standards:
Safety/Health and Nutrition; Program Tracking/Documentation; Program Operation; Service
Intensity; Adult/Youth Interaction; Youth Behavior and Participation and Family Involvement.

The program has an opportunity to achieve 100 points and the quality is rated on this scale:
Excellent: (96-100) Goes above and beyond program standards; Good: (90-95) Consistently
meets program standards; Average: (80-89) Meets program standards sometimes; Weak: (70-
79) Not meeting program standards most of the time or Below Satisfactory (0-69) Corrective
action plan and follow up needed.

Both programs maintained the program at the highest quality both sites earned Excellent
Program Score.

See Youth Development Site Monitoring Form Summer Camp 2013 - Attachment B.

Afterschool Nutrition Program

The Jacksonville Childrenbés Commission is the |
Program which serves nutritious snacks and supper meals for participants in the 56 TEAM UP
afterschool programs. To qualify as a site through the Child Care Food program, 50% of the

children at the area school must be on Free or Reduced Lunch.

The Commission employs a dietitian to assist in creating the menu for the meals. It is the goal
of the Commission to provide nutritious meals that assist with preventing childhood obesity and
promoting healthy growth. During the 2012-13 school year, the Jacksonvile Chi | dr en 0
Commission served 38,668 suppers and to North Shore and Northwestern TEAM UP students
and 13,813 snacks to the North Shore TEAM UP students. The JCC plays an additional role in
addressing and supporting healthy behaviors by educating and providing students the
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opportunity to learn about and practice healthy eating and physical activity behaviors. For the
2012-13 school year, the program has provided nutritional information to nine classes and
measured their understanding of the materials.

North Shore Elementary

Grade Levels # classes Pre-Test Post-Test
K-2nd 3 92% 93%
3rd -5th 3 68% 78%

Northwestern Middle School

Grade Levels # classes Pre-Test Post-Test
6th-8th 3 68% 89%

Assessment by an External Evaluator

End of year analysis occurs for all students who attended the program for 30 days or more by
an independent contracted evaluator which receives the data from DCPS. This evaluator has
over 10 years of experience working with the Commission collecting and analyzing outcomes
data to evaluate the effectiveness and quality of its afterschool programs and has the been a
been a trusted member of the JCC team in the capacity as employee and consultant and have
the historical knowledge and institutional background to fully understand the needs of grant as
they arise.

The data for the analysis by the external evaluator is not provided to the evaluator until late
July. The analysis of the data and results are not completed until September, after the
summative report is due. The final analysis of this data will be included in the formative report
2014.

Below is a review of the Key Research Questions:

1) What is the demographic profile of all students served by JCC and 21 afterschool
programs? Demographic data will include, but is not limited to, grade, sex, ethnicity and
free and reduced lunch status. Demographic data will be provided on all students who
attend each after school program for at least 30 days.

2) Are the students served in JCC and 21st CCLC afterschool programs representative
academically of other students in the school
c hal | eperfpendon academic outcomes? FCAT results in both reading and math
will be analyzed from the previous school year to determine the number and percentage
of participants who are considered to be fdact
a 1 or a 2 on the FCAT reading or math. Promotion rates, attendance and FCAT results
will be analyzed specifically for this group of TEAM UP students.
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3) Are students served by the afterschool programs promoted to the next grade level at a
higher rate than students who do not participate, as compared to the school baseline?
Promotion status before summer school will be analyzed to determine if participants are
promoted at a higher rate than non-participants. If available, obtain promotion data on
all students in each school so the school baseline could be calculated without TEAM UP
students.

4) Do students served by the after school programs attend school more often than non-
participants? Attendance data will be analyzed to determine if participating students
have better rates of attendance than their peers who do not attend the program. Student
attendance data will be presented as the number and percentage that were absent less
than 10 days and those who were absent more than 21 days during the school year. If a
full download of all students in the school is provided comparison of 21st CCLC
students as compared to the school population.

5) How does the percentage of TEAM UP students who score at a Level 3, 4 or 5 on FCAT
reading and math compare to non-participants? What percentage of participating
studentsé increased their reading and/ or mat
non-participants? Does participation in after school programs for several years make an
additional impact? It may be possible to take a longitudinal look at FCAT results based
on multiple years of after school participation to determine if TEAM UP students do
better over time and with multiple years of exposure to the program.

6) Do an equal or greater percentage of participating students make one year 6 s gr ¢
(according to their Developmental Scale Scores) over the course of one year, than do
non-participating students? An analysis of Developmental Scale Scores will determine
the number and percentage of studentomnewlye am:
time. These scores are helpful to determine the relative growth of the population of after
school participants that tend to be more often identified as academically challenged
students.
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Overall 21st Century Successes

Additional Training Op portunities

In January, the 21°' CCLC program staff attended a Wallace Foundation-sponsored
professional development conferenced Jax After 3PM i Strengthening Afterschool for
Jacksonvilled held in Downtown Jacksonville. At this conference, more than 500 participants
were provided additional professional development opportunities to learn about afterschool
quality indicators.

Topics included:

e Science, Technology, Engineering
and Mathematics (S.T.E.M.)

e Exposure, Addressing Bullying

e Working with Youth regarding
Gender ldentity

e Working with Youth who Have
Special Needs

Responding to Child Sexual Abuse
Combating Adultism

Social Media and Your Program
Cultural Competency

Florida Core Competencies

Play with GeoMotion

In February 2013, the Project Director, Liaison from the DCPS, agencies Area Directors and
Program Managers were able to attend the local conference Beyond School Hours in
Jacksonville, Florida sponsored by Foundations for a Brighter Future. The attendees gained
additional information about quality afterschool initiatives and practices.

Tyrica Young, Program Manager of North Shore presented: Tool Kit for Afterschool
Professionals.  This workshop provided practical, time-saving strategies necessary for
afterschool professionals to be successful and effective in operating their programs. North
Shore TEAM UP was chosen by the Foundations organization to be a site participants could
visit to see effective programming in action.

Ms. Washington, the Lead Teacher and from North Shore attended the pre-conference
session: Inspiring Passion and Curiosity through Project-Based Learning.

Strong Partnership between Afterschool /School Dayand Summer/School Year

Both North Shore Elementary and Northwestern Middle schools have chosen lead teachers
that are dedicated to the success of the program. Ms. Washington at North Shore and Ms.
Matthews at Northwestern have provided a strong connections between the academic day and
the afterschool program. Both lead teachers have dedicated extra time toward collecting and
analyzing the individual student data and made efforts to provide individualized instruction to
those children behind in their academics. Their leadership is a strong indicator of the success
of the partnership.
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Successful Enrollment and Reqular Attendance

Enrollment and attendance at both North Shore Elementary and Northwestern Middle TEAM
UP programs are at capacity, and the average daily attendance is over 96% for both sites for
the school year. Over 72% have attended more than 30 days at the middle school program
and over 86% of the elementary students have attended more than 30 days.

Comprehensive Data Collection z North Shore

The Program Manager at North Shore has an excellent data collection process that has
informed the program on individual progress of youth. The team has been very proactive in
utilizing the data for planning the program interventions.

Individualized Academic Support

Both school sites have identified youth at-risk for not meeting their academic benchmarks and
continued to provide individualized instructional support based on their report cards or
benchmarks through the summer.

Budget Support

In program years four and five, the funding from the Department of Education has been
reduced and a 20% match is expect ed from ot her sources.
Commission has provided this cash match. In order to be fiscally accountable for the program
funding from DOE and JCC, the agencies were asked to submit two different reimbursements.
This was new to the agencies and the program director, but it has helped provide the oversight
needed.

Partnership with the Superintendent 8 @cademy at North Shore z Summer
2013

North Shore TEAM Up partnered with Duval County Public School Superintendent Academy
which combined both fun and academic learning experiences. Students who were enrolled in
North Shore TEAM UP program were eligible to attend. Students served in 21 CCLC were
ages K-3" grade and fourth and fifth graders were served in the Superintendent Academy.
This allowed for more children to be served in the program.

High Attendance Northwestern - Summer 2013

The lead teacher of Northwestern reported high attendance at the summer program with 109
attending at least one day.

e 40% (44 of 109) attended at least 80% days or 23 days of 29 days
e Average number of days students attended in the summer program was 20
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Project Based Learning Training zSummer 2013

Area Directors, Program Managers, and Lead Teachers of the program attended training

provided by the Chi |l drenés Forum f or (PBLYlessoasc The BPrajecte d L «
Director and the Liaison from Duval County also attended. Both afterschool programs wrote

PBL lessons they implemented for summer and this set the stage for the teams to create PBL

for the 2013-14 school year. Reference materials regarding PBL were purchased from Buck

Institute for Education for the sites.
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Overall 21st Century Challenges

Ten Program Objectives Measured on Nearly 500 Youth

This grant has ten objectives to collect data and measure performance. Four objectives
measure individualized improvement in academics. Defining the various benchmarks and
collecting the individualized data for more than 500 children is difficult. But despite this
challenge, the staff at both sites has developed a cooperative and comprehensive system to
track individual improvement in reading, writing, math and science. The process has become a
very important and powerful tool to identify struggling youth so that the program can react and
provide the youth with the extra support they need.

Data Collection z Northwestern Middle School

With changes in leadership at the Northwestern school baseline data was not collected early in

the year. Despite this, the lead teacher was very much aware of the st udent 6s i nd
academic needs and organized the programming to meet those needs. The Project Director

will ensure proper collection of data baselines, mid and end of year program outcomes.

North Shore Summer Enrollment

North Shore elementary partnered with Wallace Foundation to operate the summer program.

The Superintendentés Academy provided f'sevedi ng f
K-3", Because of this partnership, the programo:
expected but participation at this school exceeded other Superintendent Academies located in

Duval County.

Project Based Learning in Afterschool for 90 Minutes

The Project Director of 21%' Century continues to encourage the agencies and the school
principals to learn more about the Project Based Learning and how it will enhance their
s t u d eacatleinis progress. Ms. Matthews, the lead teacher at Northwestern has found PBL
to help engage the middle school students in the summer program.

Program Webs ites

DCPSint he process of updat i ng websites ardehe i2E'iCCIC t he
information will be updated once this transition is complete which is anticipated to be early fall.

Current information regarding the programs is located on the websites of JCC, The Bridge and
Communities In Schools.
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Progress Towards Sustainability

Despite changes in leadership at many levels the partnership between DCPS, JCC, the Bridge
and CIS has never been stronger. Communication is open and challenges are being met
The final year challenge will be coordinate sustainability for the two afterschool programs.

In the past, JCC utilized one of two options to sustain the programs: 1) JCC applied and was
awarded 21° CCLC grants to fund the afterschool programs for a new funding period or 2) the
JCC has provided the funding to continue the pr

TheJdack sonvill e Childrends Commissionés funding F
and any fund balance that was preserved for sustaining afterschool programs has been
depleted. It is uncertain that additional funding will be available for sustainability from the
Jacksonville Childrendés Commi ssi on.

A calendar of meetings with all the partners has been created to discuss sustainability. Efforts
to secure funding for year six and beyond should begin in early fall.

Final Recommendations

Baseline Data Collection on Objectives

The Project Director will review data collection at regular intervals to be certain information is
properly collected.

Quality Indicators

A schedule for parent involvement activities will be created early in the year.

e A schedule for meetings with key stakeholders will be created to discuss sustainability
of programing.

e A monthly report will be created to gather information from sites more uniformly.
The agencies will provide PBL training for all program staff.

e The agencies will coordinate with DCPS to obtain an interactive website presence for
both programs.

e The Commission and the Liaison from DCPS will provide technical assistance to
agencies and staff as needed.
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Attachment A

End-of Year Objectives Report
North Shore Elementary School

September 10z May 20. 2013 (153 days)

Report card grades, benchmark scores, pre and post tests were collected at the site level by
each school6 kead Teacher and Program Manager. The end-of-year analysis results were
forwarded to the Project Director to be included in this report.

Objective 1.1 85% of regularly participating students will increase
their reading comprehension skills.

Activities:
Kindergarten
Implementing activities from DCPS Academic Looking Glass which is produced bi-
weekly to assist parents, principals, teachers, and district staff as a quick reference
guide about what students are learning during a sliding two week window. Activities:
o Retell familiar stories including key details.
e ldentify characters, settings, and major events in a story.
e Ask and answer questions about key details in a text from print or media print.
e Story Structure: Beginning, Middle, and End.

First Grade
Implementing activities from DCPS Academic Looking Glass which is produced bi-
weekly to assist parents, principals, teachers, and district staff as a quick reference
guide about what students are learning during a sliding two week window. Activities
such as:

e Compare and contrast the adventures and experiences of characters in stories.
Identify the reasons an author gives to support points in a text.
Describe characters, settings, and major events in a story.
Summarize
Evaluate

Second Grade
Implementing activities from DCPS Academic Looking Glass which is produced bi-
weekly to assist parents, principals, teachers, and district staff as a quick reference
guide about what students are learning during a sliding two week window. Activities
such as:
e Ask and answer questions such as who, what, when, where, why, and how to
demonstrate understanding of key ideas.
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e Know and use various text features to locate key facts or information in a text
efficiently.

Third Grade

Implementing activities from North Shore Elementary Focus Calendar which is an

outline of benchmarks and standards teachers highlight during any given time period.
Supplementing activities from North Shore Elementary Focus Calendar with computer

based activities from Study Island. Activities such as:

Using context clues to identify and define words and phrases

|l denti fying main idea and authordés pur pos
Comparing and contrasting ideas and text in print and media

Using maps, graphs, charts, and pictures to respond to given questions

Fourth Grade
Implementing activities from North Shore Elementary Focus Calendar which is an
outline of benchmarks and standards teachers highlight during any given time period.
Supplementing activities from North Shore Elementary Focus Calendar with computer
based activities from Study Island. Activities such as:

e Determining theme

e |dentifying cause and effect

e Recognizing main idea and relevant supporting details

Fifth Grade

Implementing activities from North Shore Elementary Focus Calendar which is an
outline of benchmarks and standards teachers highlight during any given time period.
Supplementing activities from North Shore Elementary Focus Calendar with computer
based activities from Study Island. Activities such as:

Identifying elements of plot structure

Outlining character development

Summarizing problem/resolution

Evaluating theme in a variety of fiction

Using text features to assist in recognizing key points in print

Measures and Data Collected:
Kindergarten i_Second Grade
e Report card grades and
¢ FAIR (Florida Assessments for Instruction in Reading) Assessments

Third Grade

Report card grades

Florida Ready Pre/Post Tests

FAIR (Florida Assessments for Instruction in Reading) Assessments and
Study Island

Fourth Grade
e Report card grades
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¢ Florida Ready Pre/Post Tests
¢ FAIR (Florida Assessments for Instruction in Reading) Assessments and
e Study Island

Fifth Grade
e Report card grades
o Florida Ready Pre/Post Tests
¢ FAIR (Florida Assessments for Instruction in Reading) Assessments and
e Study Island

Data Timeline:
September 10, 2012 i May 20, 2013

Continuous Assessment:

Progress on this objective is assessed by the following:
Report Card grades: Quarterly
FAIR grades: Quarterly
Florida Pre/Post Tests: September 2012 and May 2013
Study Island: Weekly

Data Quality:

All data was collected at the site level by lead teachers and program managers, entered
into a spreadsheet and analyzed to determine the students most at-risk for academic
failure.

Student Inclusion:
100% of students are monitored throughout program year

Data Analysis and Results Collected at the Site Level:

End of 4™ grading period - report card grades

Findings and Recommendations:
North Shore: At end-of-year:

89% showed increases their reading comprehension skills

Achieved goal.
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Objective 1.2 85% of regularly attending TEAM UP students will
maintain or improve their writing skills.

Activities:

Kindergarten
Implementing activities from DCPS Academic Looking Glass which is produced bi-
weekly to assist parents, principals, teachers, and district staff as a quick reference
guide about what students are learning during a sliding two week window. Activities
such as:

e Share information on how to complete a task

e Use labels and illustrations to support meaning

First Grade
Implementing activities from DCPS Academic Looking Glass which is produced bi-
weekly to assist parents, principals, teachers, and district staff as a quick reference
guide about what students are learning during a sliding two week window. Activities
such as:

e Give instruct i akeadosomethiitgpow t oo m

¢ Provide all steps needed for activity in order with details

Second Grade

Implementing activities from DCPS Academic Looking Glass which is produced bi-
weekly to assist parents, principals, teachers, and district staff as a quick reference
guide about what students are learning during a sliding two week window. Activities
such as:

Write explanatory text

¢ Introduce a topic

¢ Use facts/definitions to develop a point

¢ Provide a concluding statement/section
Third Grade

Implementing activities from North Shore Elementary Focus Calendar which is an
outline of benchmarks and standards teachers highlight during any given time period.
Supplementing activities from North Shore Elementary Focus Calendar with computer
based activities from Study Island. Activities such as:

e Write in a variety of informational/expository forms.

Fourth Grade
Implementing activities from North Shore Elementary Focus Calendar which is an
outline of benchmarks and standards teachers highlight during any given time period.
Supplementing activities from North Shore Elementary Focus Calendar with computer
based activities from Study Island. Activities such as:

e Write in a variety of informational/expository forms.
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Fifth Grade
Implementing activities from North Shore Elementary Focus Calendar which is an
outline of benchmarks and standards teachers highlight during any given time period.
Supplementing activities from North Shore Elementary Focus Calendar with computer
based activities from Study Island. Activities such as:

e Write in a variety of informational/expository forms.

Measures and Data Collected:
Kindergarten i Fifth Grade: Report card grades

Fourth Grade: And scores from District Writing Prompts

Data Timeline:
September 10, 2012 i May 20, 2013

Continuous Assessment:
Progress on this objective was assessed:
e Report card grades: Quarterly
e Scores from District Writing Prompt: Monthly

Data Quality:
All data was collected at the site level by lead teachers and program managers, entered
into a spreadsheet and analyzed to determine the students most at-risk for academic
failure.

Student Inclusion:
100% of students are monitored throughout program year

Data Analysis and Results Collected at the Site Level:

According to report card grades in English Language Arts at end of 4th grading period:

Findings and Recommendations:
North Shore: At end-of year:
83% maintained or improved their writing skills

Slightly lower than goal.
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Objective 1.3 85% of regularly participating students will increase
math skills.

Activities:
Kindergarten
Implementing activities from DCPS Academic Looking Glass which is produced bi-
weekly to assist parents, principals, teachers, and district staff as a quick reference
guide about what students are learning during a sliding two week window. Activities
such as:

e Describe and compare shapes using their measurable attributes

Use attributes to sort and classify objects in their environment

Analyze their environment

Recognize that larger shapes are made of smaller shapes

Recognize each shape has a specific name

First Grade
Implementing activities from DCPS Academic Looking Glass which is produced bi-
weekly to assist parents, principals, teachers, and district staff as a quick reference
guide about what students are learning during a sliding two week window. Activities
such as:
o Observe, describe, compare, classify, represent, and build with 2-D and 3-D
geometric shapes
e Compose, create composite shapes, and composing new shapes from the
composite shape
e Partition circles and rectangles into two and four equal shares
Describe the shares using the words halves, fourths, and quarters
e Tell and write time in hours and half-hours using both analog and digital clocks

Second Grade
Implementing activities from Duval County Public SchoolsdAcademic Looking Glass.
The Academic Looking Glass is produced bi-weekly to assist parents, principals,
teachers, and district staff as a quick reference guide about what students are learning
during a sliding two week window. Activities such as:

¢ Work to understand the meaning of addition and subtraction through 100

o Apply that knowledge within word problems that reflects how math is used in

everyday situations
e Model each situation with number sentences and drawings
¢ Solve for any unknown quantity in a problem

Third Grade
Implementing activities from North Shore Elementary Focus Calendar which is an
outline of benchmarks and standards teachers highlight during any given time period.
Supplementing activities from North Shore Elementary Focus Calendar with computer
based activities from Study Island. Activities such as:

e Describe and analyze properties of two-dimensional shapes
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e Select appropriate units, strategies, tools, to solve problems of perimeter

Fourth Grade
Implementing activities from North Shore Elementary Focus Calendar which is an
outline of benchmarks and standards teachers highlight during any given time period.
Supplementing activities from North Shore Elementary Focus Calendar with computer
based activities from Study Island. Activities such as:
¢ Develop an understanding of decimals, including the connection between
fractions and decimals

Fifth Grade
Implementing activities from North Shore Elementary Focus Calendar which is an
outline of benchmarks and standards teachers highlight during any given time frame.
Supplementing activities from North Shore Elementary Focus Calendar with computer
based activities from Study Island. Activities such as:

¢ Find the area of two-dimensional shapes by using formulas

¢ Describe three-dimensional shapes and analyze their properties, including

volume and surface area
e |dentify and plot ordered pairs on the first quadrant of the coordinate plan

Measures and Data Collected:
Kindergarten: Report card grades
First Grade: Report card grades
Second Grade: Report card grades
Third Grade: Report card grades, Florida Ready Pre/Post test, Study Island
Fourth Grade: Report card grades, Florida Pre/Post test, Study Island
Fifth Grade: Report card grades, Florida Pre/Post test, Study Island

Data Timeline:
September 10, 2012 7 May 20, 2013

Continuous Assessment:
Progress on this objective was assessed:
e Report card grades: Quarterly
¢ Florida Ready Pre/Post Test: September 2012 and May 2013
e Study Island: Weekly

Data Quality:
All data was collected at the site level by lead teachers and program managers, entered
into a spreadsheet and analyzed to determine the students most at-risk for academic
failure.

Student Inclusion:
100% of students are monitored throughout program year

Data Analysis and Results Collected at the Site Level:

According to report card grades in math at end of 2™ grading period
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Findings and Recommendations:
North Shore: At end-of-year:

88% of regularly participating students demonstrated an increase in math skills

Achieved goal.
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Objective 1.4 85% of regularly attending TEAM UP students, who take
science courses, will show improvement in science.

Activities:

Fifth Grade
Implementing activities from North Shore Elementary Focus Calendar which is an
outline of benchmarks and standards teachers highlight during any given time period.
Supplementing activities from North Shore Elementary Focus Calendar with computer
based activities from Study Island. Activities such as:

e explore static electricity

¢ the flow of electricity in circuits and

e energy Performance tasks

Measures and Data Collected:
Fifth Grade: Report card grades

Data Timeline:
September 10, 2012 7 May 20, 2013

Continuous Assessment:
Report card grades: quarterly

Data Quality:
All data was collected at the site level by lead teachers and program managers, entered
into a spreadsheet and analyzed to determine the students most at-risk for academic
failure.

Student Inclusion:
Only grades that took science classes were included in this data (5Mgrade) 100% of
students are monitored throughout program year

Data Analysis and Results Collected at the Site Level:

According to report card grades in science of 5™ graders at end of 2™ grading period
Findings and Recommendations:

North Shore: At end-of-year:

97% showed improvement in science

Achieved goal.
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